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FY16 FY17 FY18 FY19 FY20 FY21 FY22

Roofs Gabel Roof   
Phase I  $80K

Stevenson A/D 
Roof  $625K

Stevenson B/C 
Roof $625K

Music Roof  $1M Grant A/B
Roof  $625K

TBD Roof Repair   
$1M

Cole Hall Roof
$145K*

Gabel Roof   
Phase II  $1M

Field House Roof  
$250K

Monsanto Roof
$189K*

Monsanto LW 
Roof  $750K

Envelope Davis Stone  
Phase II $250K

LaTourette Water 
Intrusion   $1M

Stevenson A 
Tower Recaulk
$325K

Stevenson B 
Tower Recaulk
$325K

S. Parson Stone 
Phase I   $600K

S. Parson Stone 
Phase II $600K

Zulauf Exterior 
Rprs $1.5M

Tower Envelopes 
Assess/Designs

HSC Tower 
Recaulk $650K

Grant B Tower
Recaulk $325K

Grant A Tower
Recaulk $325K

Mechanical 
Systems

Adams & Psych
Math HVAC
$3.2M*

Anderson Pool 
Rprs Ph I $500K

Anderson Pool 
Rprs Ph II  $1.5M

Founders 
Elevator Rprs
$500K

TBD Elevator 
Rprs $500K

Convo Chiller 
Repairs $115K*

Gabel Heating 
Rprs $500K

Monsanto BAS 
Repair $TBD

TBD HVAC 
Repairs $500K

Anderson Pool 
Filtration $300K*

Altgeld BAS 
Repair $TBD

Dynamic/Living Plan – Not static

*Packaged under one Energy Improvement project 
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FY16 FY17 FY18 FY19 FY20 FY21 FY22

Steam East Heating 
Controls $290K*

Boiler Study 
$134K

Boiler Design & 
Phase I    $4.4M

Boiler Replace 
Phase I    $6M

Boiler Replace 
Phase I    $5.6M

Boiler Replace 
Phase III $1.5M

Boiler Replace
Phase III $6M

East Heating 
Softener$1.4M*

Dusable
Vault $400K

Cole Hall Steam 
Line $250K

Boiler Replace 
Phase II    $1.5M

Boiler Replace 
Phase II    $5M

Grant Vault 
$750K

Steam Tunnel 
Phase I   $360K

Steam Tunnel 
Phase II   $360K

Steam Tunnel 
Phase III    $360K

Steam Tunnel 
Phase IV    $360K

Water Water Main
Phase I $350K

Water Main Phase 
II  $350K

Water Main 
Phase III  $250K

Electrical Elec. Dist. Repair 
Phase IV   $1.3M

Sewer Sewer Main Rprs
Phase I    $250K

Sewer Main Rprs
Phase II    $500K

Sewer Main Rprs
Phase III    $500K

Sewer Main Rprs
Phase IV    $500K

Streets/ 
Parking

Parking Struct.
Stairwells $1.2M

Parking Structure 
Rprs Ph I $250K

Parking Structure 
Rprs Ph II  $250K

Parking Lot 
Repairs $350K

Naperville Parking 
Ph I $240K

Naperville Parking 
Ph II   $475K

Naperville Parking 
Phase III   $500K

Street Pavement
Rprs $350K

Totals
(with prior slide)

$7M $1.3M $5.2M $12M $14M $12M $10M

Dynamic/Living Plan – Not static

*Packaged under one Energy Improvement project 
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Now 2/3 years 4/5 years 10 years

Ph 1 - ~2 boilers Ph 2 - ~1 boilers Ph 3 - ~1 boilers/CTs Ph 4 – hot water conversion

Conceptual timeline
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FY17 FY18 FY19 FY20 FY21 FY22

HSC Phase I Design    
~$2M

Ph I Renovation    
~$2M

Ph I Renovation    
~$16M

Phase II Design 
$TBD

Ph II Renovation 
$TBD

Housing Neptune Phase 
I Renovation 
~$2M

Neptune Phase I 
Renovation 
~$3.4M

Grant South
Improvements 
Design $TBD

Grant South 
Improvements
$TBD

Stevenson 
Design $TBD

Infrastructure Lucinda Realign 
Design

Lucinda Realign 
Const. $440K

Entrance 
Monument 
Design  $TBD

Entrance 
Monument
Const. $TBD

Instructional Stevens Const.
(State funding)

Stevens 
Outfitting (NIU 
funding)

Athletics Convo Center 
Video Board 
Design $TBD

Convo Center 
Video Board 
Replace $TBD

Dynamic/Living Plan – Not static 9

Indicates BOT approval
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HSC
MLK Commons

Dining 
Enhancements

Critical 
mechanical 

system repairs

Corridor lighting/flooring, 
& limited bathroom 

improvements
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New Black Box 
and Scene Shop New Wing 

80% complete

Foundation footings 
complete

70-75% complete
Pre-cast walls 
75% complete

13

Lobby roof steel 
50% complete
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65% $37.3M

68% $2.4M

5% $28.3M of const. value
($25.5M discretionary)

86% $20.8M
($5.9M discretionary)

1 project

4 projects

6 projects

16 projects

no projects

no projects

Spread over 3+ years


