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Minutes of the
NIU Board of Trustees
Academic Affairs, Student Affairs and Personnel Committee
February 7, 2019

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 8:31 AM by Chair Wasowicz in the Board of Trustees Room,
315 Altgeld Hall. Recording Secretary Duis conducted a roll call. Members present were Dennis
Barsema, John Butler, Veronica Herrero, Bob Pritchard, Tim Struthers, Nathan Hays, and
Committee Chair Eric Wasowicz.

Also present were President Lisa Freeman; Acting General Counsel and Board Parliamentarian
Greg Brady; Board Liaison Matt Streb; Acting Executive Vice President and Provost Chris
McCord; Vice President for Administration and Finance Sarah McGill; Vice President for
Research and Innovation Partnerships Jerry Blazey; Vice President for Enrollment Management,
Marketing and Communications Sol Jensen; Vice President for Diversity, Equity and Inclusion
Vernese Edghill-Walden; Associate Vice President for Student Affairs and Dean of Students Kelly
Wesener-Michael; Vice Provost for Institutional Effectiveness Carolinda Douglass; Assistant Vice
President for Student Affairs Mike Stang; and UAC Representative Therese Arado.

2. VERIFICATION OF QUORUM AND APPROPRIATE NOTICE OF PUBLIC
MEETING

Acting General Counsel Greg Brady indicated the appropriate notification of the meeting had been
provided pursuant to the Illinois Open Meetings Act and advised that a quorum was present.

| 3. MEETING AGENDA APPROVAL

Committee Chair Wasowicz asked for a motion to approve the agenda. Trustee Barsema moved
approval of the meeting agenda and Trustee Pritchard seconded the motion. The motion passed.

| 4. REVIEW AND APPROVAL OF MINUTES OF NOVEMBER 15, 2018

Committee Chair Wasowicz asked for a motion to approve the minutes of November 15, 2018.
Trustee Pritchard moved and Trustee Herrero seconded. The motion passed.

| 5. CHAIR’S COMMENTS/ANNOUNCEMENTS

Committee Chair Wasowicz: I'd like to welcome everyone today. We have a very full and
important agenda. We will have presentations on sabbatical leave as well as updates on campus
dining and one that I’'m very excited about, our strategic enrollment management. Oversite of
academic programs as well. There are five approval items: recommendations for sabbatical leave
for the 2019/2020 academic year, deletion of certificate of undergraduate studies in actuarial
science, deletion of emphasis within the B.S. in Mathematical Sciences, request for new degree
program (a B.S. in Actuarial Science), request for new degree program (B.S. in Statistics). Before
we go into the agenda, at this time, I’d like to recognize the members representing the University
Advisory Committee and the faculty senate president, Professor Therese Arado. Therese?

UAC Therese Arado: Yes. Thank you.
Committee Chair Wasowicz: Any comments?

UAC Therese Arado: I do actually, which | know is rare for me. Thank you, Chair Wasowicz. 1
really appreciate the opportunity to speak this morning. As you just mentioned, one of the items
on today’s agenda is the recommendation for sabbaticals, and I just wanted to say, the opportunity
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to embark on a sabbatical is really quite a privilege and something that is incredibly beneficial to
the individual embarking on the sabbatical but also to the students and the university community
as a whole. These give the individual the ability to engage at a deeper level on research on other
projects. It enriches and often reinvigorates that individual, and when they come back to campus,
the knowledge and energy they gained during their sabbatical is back to the classroom, the stage,
the lab, shared with all of their colleagues across the campus and the students. And so, it really
enhances the overall university, and that opportunity to develop new or enhanced perspectives and
approaches in a really focused manner re-energizes and has such a positive impact for the campus.
And so, I just wanted to say, they really are a privilege in which to partake, and I’'m excited for all
of the people who are listed as potentially being recommended for a sabbatical. I’m excited to
hear the presentation today as well. And I just wanted you to know that that experience and the
discoveries they bring back to campus are really not measurable in any way except the
awesomeness that they can bring back to the students and the faculty and colleagues. So, thank
you very much for this recommendation that you’re going to consider today.

Committee Chair Wasowicz: Thank you, Therese. I’m seeing that Holly and Kathy are not here
unless I’'m missing them. They are not here.

| 6. PUBLIC COMMENT

Committee Chair Wasowicz: Mr. Brady, have any members of the public registered a written
request to address the board in accordance with state law and Board of Trustees bylaws?

Acting General Counsel Brady: Mr. Committee Chair, | have received no timely requests.

| 7. UNIVERSITY REPORTS

Agenda Item 7.a. Annual Report on the Outcome of Sabbatical Leaves

Committee Chair Wasowicz: At this point, I’d like to ask acting vice president and provost to
present the university report. Chris?

Acting EVPP McCord: Thank you, Chair Wasowicz. And, thank you, to Therese for that very
eloquent statement with regard to our first set of items which involve sabbaticals. We all share the
sense just very well-expressed of the importance and the privilege that sabbaticals represent to our
community, and we continually stress that to those who participate in sabbaticals that this is an
ongoing commitment to the university and part of their ongoing commitment to the university is
to demonstrate the value that that brings back to the campus. As Therese noted, some of those
values are difficult to measure. The rejuvenation of the individual, the way their new ideas spread
through the community, through their students. We’ll try to give expression to that in a moment
with the example of Professor Michael Day and his work, but we also provide a report that
summarizes some of the more measurable outcomes that are derived from sabbaticals. We
deliberately do this with a lag because the activities that people engage in sabbaticals often take
time to come to fruition. It takes time to turn the new idea you explored on sabbatical into a grant
proposal, into a publication, into a presentation, into a performance. And so, we deliberately lag
the reporting period a few years to give time for that maturation. You’ll find in your materials a
summary of the report in the academic year 2015/2016, forty-nine sabbaticals were awarded; forty-
six faculty actually took sabbatical. And that’s not uncommon that life intervenes and faculty who
had hoped to go on sabbatical for any number of reasons are not able to. Forty-six individuals
actually went on sabbatical. Of those, forty-three are still with the university at this point and were
able to supply the updates to us about their accomplishments. | will not read through all of their
accomplishments, but I’ll note that those forty-three reporting individuals recorded 679 outcomes.
Outcomes including publications, presentations, grant submissions, artistic works, course
development, outreach activities, and so on. That’s nearly sixteen outcomes per individual, and
that compares favorably with — we’ve been reporting now for several years. As I’ve looked back
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over previous years’ reports, we find very consistently a very high level of productivity coming
year over year from those activities. | will highlight. We had among those forty grant submissions;
twenty-four of which were funded, producing $1.86 million in funding. So, sabbaticals are both
qualitatively tremendously valuable to the continual rejuvenation of the life of campus, and | think
quantitatively are visibly productive. They insure our status as a research university. They bring
our students in contact with research active faculty, and I’m happy to answer any general questions
before we then invite Professor Day to give a more detailed presentation about his own work.

Dennis Barsema: John, go ahead.

John Butler: All I want to do is point out to Professor Day is that | have a meeting at 9:00, so |
will probably be leaving just as he is reaching podium. My apologies.

Dennis Barsema: A couple questions. One, the people who had to pass on it because of life
issues. Does it get extended to a coming year when they can take advantage of it, or how is that
treated?

Chris McCord: Good question. Our policy is that a sabbatical request can be moved within an
academic year, sort of administratively, if you will. Somebody wanted to go in the fall and changes
their plans and goes in the spring. But if they’re not able to go in a given academic year, university
policy requires them to decline the sabbatical and reapply because the department circumstances
may have changed, the ability to support that sabbatical might differ. And so, it’s not uncommon
for faculty to reapply. And, of course, if they had a strong proposal one year, they are often
strongly favored the next year, but we do ask them to reapply and be reevaluated.

Lisa Freeman: There are a couple of cases that don’t quite track with that, for example, if a faculty
member accepts the responsibility of being a department chair. We have administratively allowed
the sabbatical to be re-formatted for summer breaks or slower periods, periods where there is other
coverage available administratively. So, there is a little bit of an individual case-by-case
component to our flexibility.

Dennis Barsema: And the second question | had, of the grants that we applied for and that we
received and the over $1.4 million or so that we received in grant money, how much of that was
the result of being on sabbatical that they had the time to do that work would you guess?

Chris McCord: That’s a fair question. Of course, we have a regular cycle of faculty who are
continually seeking grants. And so, yes, it is difficult to differentiate and isolate out, those who
were directly tied to the leave and those that might have occurred separately. President Freeman?

Lisa Freeman: You know, | guess what | would say is even if the sabbatical proposal says that
one of my intended outcomes is submission of a grant but proposals that are finishing work that’s
in progress or publishing or presenting that work actually also feed grant success. For our faculty,
their workloads, their engagement with undergraduates is significant, and we’re proud of the fact
that our most research-active faculty take a lot of time to work with our undergraduates. But there
are only 24 hours in a day. So, in addition to getting an idea, and you know what you do with that
idea, it depends on whether you’re an artist or a scientist. In my discipline in the life sciences,
sometimes you really need to go somewhere to learn a technique to then bring it back and get data
in your lab. And so there is a really great direct obvious tie. Other cases, it’s a little more nebulous,
but I think when you look at the overall statement of outcomes, it’s not inflated. We are honestly
not overstating the impact of the sabbatical opportunity on faculty professional development,
student engagement, and the reputation of the university. When these grants come in, when the
papers are published in prestigious journals, when collaborations with universities that have
excellent reputations in a different discipline or theatrical companies — all of that has just a really
great benefit as the provost has pointed out for the university community at large.

Dennis Barsema: Thank you.
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Bob Pritchard: Looking at a large number that came from LA&S, is that reflective of the number
of faculty that qualify for sabbaticals? Or is there some other dynamic that’s creating a skewing,
if you will, of the sabbaticals to that one college?

Chris McCord: There are two things at work. One, of course, is Liberal Arts and Sciences is by
far the largest college. And so, year over year, they have the largest number of faculty eligible.
But what we also see is the research profile, the prevalence of Ph.D. programs, and the research
associated with those Ph.D. programs, does tend to promote a greater interest, a greater activity
associated with sabbatical leaves in the college. What we find is that the other colleges, we are
not always able to award all the proposals requested, and typically, the proposals requested from
the other colleges, and we’re able to accommodate all of those. So, the prevalence of request from
Liberal Arts and Sciences is not, if you will, crowding out faculty from the other colleges.

Bob Pritchard: Okay. I just wanted to be sure that wasn’t the case. Looking at the obvious
desirable outcomes that faculty can achieve, we would hope that that would be proportionally
represented.

Chris McCord: Yes, it is. That’s an excellent point. So, we are very careful as we look at leave
requests. We have a mechanism where we balance those first against the allocation for colleges,
and if a college does not use its full allocation, then that is moved over and considered for another
college. But we’re always very careful to make sure that no college is excluded in its own request
before moving on to others.

Bob Pritchard: Very good. Thank you.
(Trustee John Butler left meeting — 8:46 AM.)
Agenda Item 7.b. Faculty Presentation on Sabbatical Leave

Acting EVPP McCord: So, as indicated, we’d next like to take a little deeper dive and show more
of the value of sabbatical leave by a presentation about the accomplishments of a sabbatical. I'm
very pleased to bring to the podium, Professor Michael Day, professor of English and director of
the First-Year Composition program who has recently completed a sabbatical and will present a
brief report on the scholarly work that he completed during his leave.

Committee Chair Wasowicz: And may | just ask the board to hold off on questions until Professor
Day is completed.

Professor Michael Day: Good morning. I’'m Michael Day. I’m currently director of the First-
Year Composition program, which I’ll call “FYComp” to save time. My research focuses on the
use of electronic portfolios, which I’1l call “e-portfolios™, in rhetoric and composition programs as
well as in general education, which I'll call “gen ed”. My goals for the sabbatical in fall 2015 were
first to finish a chapter on embedding undergraduate peer mentors in FYComp classes and second
to draft a book chapter on e-portfolios at NIU and in regional higher education partnerships, and
third, to network with colleagues at other U.S. and Japanese universities about their use of e-
portfolios. To understand where I’'m coming from, you need to know a bit about how we use e-
portfolios in FYComp here at NIU. Within my field of rhetoric and writing studies, portfolios are
known to be a best practice in curriculum, pedagogy, and assessment. So, to ensure student
reflection in their growth as writers as well as to ensure consistency among fifty sections of the
same class, we developed our own program outcomes and our own electronic system of assessment
of those outcomes about sixteen years ago. Teachers used the e-portfolio as a final project in their
writing classes and based a large percentage of student’s final grades on it. FYComp uses the e-
portfolio for programmatic assessment of student learning in three gen ed areas: written
communication, critical thinking, and information literacy. We’ve worked with other offices on
campus to make sure that our e-portfolio assessment coordinates with other NIU, gen ed, and
assessment efforts. Here’s a brief look at our e-portfolio assessment process. The five circles
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represent the five steps. In preparation, we randomly select two students from each FYComp class
and send their e-portfolio links to the technology coordinator who loads them into the e-portfolio
system. In calibration, we score test portfolios and share and discuss our ratings to give us better
consistency overall. In scoring, FYComp faculty use an on-screen rubric to read, score, and write
comments on their assigned e-portfolios. You’ll see the rubric in a few seconds. Each portfolio
is scored by two readers. At the end of each session, groups debrief with their leaders. Then the
group of leaders also debriefs. The notes we collect in this process become part of the qualitative
report on that semester’s assessment. To close the feedback loop, we aggregate and graph all the
scores to show change between semesters on both holistic and individual skill levels. We use both
the qualitative and quantitative reports to plan future assessments as well as curricular changes,
textbook selection, and faculty development activities. This is the scoring grid that faculty use to
score e-portfolios in the computer lab. When the scorers click on the boxes, the system populates
a database with the numbers they select. We also add qualitative comments to balance out the
numbers. The second half of my book chapter is about scaling up. That is, how departments and
units can work together to create a supportive, consistent learning and assessment environment for
students. As you see from the pyramid, we have slowly moved from individual and class e-
portfolio efforts to programmatic initiatives such as the FYComp e-portfolio, but the next
challenge is to coordinate efforts within NIU to create a more seamless learning and assessment
environment for students. Beyond that, when our NIU team was introducing the NIU PLUS gen
ed program to our partner schools, we realized that community colleges and universities in our
region were also interested in sharing e-portfolio initiatives. So, we created the Illinois Regional
E-Portfolio Partnership. Worldwide, e-portfolio efforts are also coordinated by such organizations
as the International Coalition for Electronic Portfolio Research in which NIU participated as one
of ten schools in the first three-year cohort. In the book chapter, | identify three main conditions
for scaling up to institutional and interinstitutional e-portfolio initiatives: collaboration,
persistence, and Kairos. Very briefly, what I mean by collaboration is that programs, institutions,
and regional partners have to look beyond the silos of their individual programs to find and build
relationships with stakeholders in other campus departments and offices and at our partner
institutions. What | mean by persistence is that although change in and between institutions can
be glacial, we must keep trying because needs, conditions, and players change. We have to keep
reminding stakeholders of the possibilities and be ready to act. What | mean by Kairos is timing.
The right time for action will come, and we need to be ready. At universities like NIU, like an
alignment of planets, priorities and complementary interests often emerge simultaneously, so we
have to have relationships in place so that we can act strategically at the right moment. Besides
the two book chapters, one now in print and the other under contract, the most rewarding results
of my sabbatical were the information exchanges on e-portfolio with regional partners, such as
Elgin Community College, Governor’s State University, and Iowa State University and
international partners such as Osaka University and Kumamoto University where | gave talks in
2015. These discussions inform my practice in curriculum, pedagogy, and assessment here at NIU.
In turn, our partners came away with good strategies based on our collaborations. Finally, as to
the impact of my research, | can only say that e-portfolios help NIU better understand and measure
student progress as well as student’s perceptions of their own progress. Even more importantly,
e-portfolios give faculty who teach in our large program an amazing opportunity to collaborate, to
discuss student learning, and to share strategies with each other. As such, we collaborate and
conspire together to help students develop professional identities through their writing, ultimately
using e-portfolios as a focal point for our professional development activities. And, of course, my
talks and workshops at other universities have helped to make NIU an exemplar in the field of e-
portfolio learning and assessment. Thank you. The last slide is a poster from my talk at Kumamoto
University.
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Eric Wasowicz: Thank you, Professor Day. Do we have any questions? Actually, | have a
question to start off with. Early in your presentation, you were talking about the areas that are
focused on. One of them is critical thinking, and I hear that term used a lot. And I’'m just curious
as to how you define it or how do we define that as a university?

Michael Day: Critical thinking, | guess within what we do in First-Year Composition is the ability
to look at all the sources of information around us and look at the events of our lives and to be able
to discern what makes good information. What information has evidence behind it? How we can
create good reasons for what we say and do? And also, it’s an analytical activity whereby we look
at those sources and we’re able to see what the pieces are and see what the motivations are of the
people who express those ideas. That’s just off the top of my head here, but the American
Association of Colleges and Universities does have as part of its value rubrics which we, I think,
NIU subscribes to -- they have critical thinking as a major part. It’s a major rubric, and so we try
to weave that into written communication and information literacy as one factor.

Eric Wasowicz: Thank you. Dennis?

Dennis Barsema: So one of the concerns that my peers inside and outside the business world have,
Professor Day, is the writing skills of, you know, the students that are coming through our schools
today. Our smart devices are teaching us to spell “your” “U-R.” So, what’s your take and I mean
I can see the application of what you’ve done here from a rubric, from e-portfolio standpoint,
giving us good assessment tools to assess, but what’s your take on the writing skills of students
coming into NIU from the high schools, and then are we doing the proper things that we need to
do to prepare them for life after NIU from a writing and composition standpoint?

Michael Day: Well, number one, the skill levels that we see vary enormously from students that
come from underprepared high schools to students who become honor students and are some of
the best we’ve ever seen. And so, people like to use the term “digital native” to talk about some
of the students who are using their phones to text with letters and numbers and smilies and
emoticons, but the fact of the matter is, there are some students who either didn’t have access to
those devices or some students who learn from a very early age that that’s not appropriate. So, I
think that the one-size-fits all doesn’t fit, and the other piece of this puzzle is something that we
try to address when we shifted to the NIU PLUS program which was to heed the advisory board’s
advice for more work in writing across the curriculum, and that means studying how professionals
in different fields actually communicate and to begin to expose students to those methods and to
begin to show them how that works early on in their college careers. | hope that helps.

Dennis Barsema: Yes. Thank you.

Bob Pritchard: Do you have any data you can relate to us on how this methodology improves a
student’s writing ability?

Michael Day: Well, I don’t have numbers at my fingertips here. They’re not part of my
presentation, and | only had five to seven minutes. So, bear with me when | say that the research
has shown that A) e-portfolios are a higher impact practice. That’s a hit and that’s a terminology
used by the American Association of Colleges and Universities. But what they found in the
research is that not only does this reflective act in pulling together your own work in a portfolio
but especially reflecting on that has deepened the learning and has improved student’s ability to
transfer the learning they do in a first-year writing class to other contexts -- for example, their
higher level classes at NIU and their careers but not only their careers but in their civic literacy.

Bob Pritchard: But no one has done any students to quantify that?
Michael Day: There are studies. I don’t have them here. I can definitely send you some.
Bob Pritchard: Okay. Send me some, please.
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Michael Day: Absolutely.
Eric Wasowicz: Any other questions? Thank you, Professor Day. | appreciate it.

| 8. UNIVERSITY RECOMMENDATIONS

Agenda Item 8.a. Recommendations for Faculty and Supportive Professional Staff
Sabbatical Leaves for the 2019-2020 Academic Year

Chris McCord: Now we bring action item 8.a. Recommendations for Faculty and Supportive
Professional Staff Sabbatical Leaves for the 2019-2020 Academic Year, and we present to you
forty-three approved sabbatical recommendations and six individuals who are recommended as
alternates. As I indicated, we have every year, if you will, a quota based on the size of the faculty
and supportive professional staff that gives us guidance on an appropriate number of leaves to
award annually, and this year that’s forty-three. As we noted previously, we often see faculty who
are approved for leave who are unable to take their leaves for any number of reasons. And so, we
approve alternates to provide options for those individuals. Sabbatical leave requests are initiated
and reviewed at the department level. They receive a careful multi-tier review process. They’re
evaluated at the department level. They’re evaluated at the college level. They’re evaluated by the
provost office. They’re evaluated by the University Council Personnel Committee before they
come to you for final approval. That review process looks at, first and foremost, the quality of the
proposal, but it also carefully evaluates the eligibility of the individual as sabbatical leaves can
only be taken on a certain cycle. And it also looks at the department’s ability to manage its
curricular obligations with that individual on leave. So, on the basis of all of that evaluation,
proposals are brought forward, carefully evaluated, and finally brought to you. The university
recommends that the Academic Affairs, Student Affairs, and Personnel Committee endorse this
request and ask that the president forward it by means of the president’s report to the Board of
Trustees for approval at its meeting on March 7, 2019.

Committee Chair Wasowicz: Okay. So, do we need to vote on that?

Greg Brady: We need a motion.

Eric Wasowicz: Okay. So, | need to hear a motion to approve the sabbatical level.
Dennis Barsema: So moved.

Veronica Herrero: Second.

Committee Chair Wasowicz: Now discussion?

Dennis Barsema: I have two questions. So, I didn’t add up all of the names, but the College of
Liberal Arts and Sciences has, you know, a large number. How hard is it to balance the workload
in a college, and I know that’s a big college, but how hard is it to balance the workload with
probably 40-some professors that are going to be on sabbatical during the academic year?

Chris McCord: There’s about thirty leaves from the College of Liberal Arts and Sciences. And
those are managed at the unit level, so each unit looks carefully at its ability to manage and has
primary responsibility for certifying as those proposals come forward from the unit, to the college,
to the center. They have the primary obligation of certifying how they will manage. In many
cases, faculty will collaborate, and one faculty member will assume the teaching responsibility of
another to enable that individual to go on leave. In a few cases, we have a faculty who teach a very
specialized course which is critical to the curriculum, and if we held them rigorously to that, they
would never ever be able to go on sabbatical. In those cases, the college office will often work
with the department to make the necessary adjustments for that individual. But generally speaking,
it’s the department working within its own resources; its colleagues covering for each other to
make sure that there’s no impact on the students.
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Dennis Barsema: My second question is that one of the people in the College of Liberal Arts and
Sciences is the current acting dean. So, what do we do — assuming that she is still the acting dean
in the Spring of 2020?

Chris McCord: I’ve mentioned that life intervenes in many ways.
Dennis Barsema: I’m not sure if Judy’s in the room or not, but --

Chris McCord: So, yes, we understand that should acting Dean Ledgerwood conclude her term
and step out of her decanal role, she would be eligible for sabbatical. If she remains in the role,
she would not.

Dennis Barsema: Okay.
Eric Wasowicz: Other questions. Veronica?

Veronica Herrero: Just related to that then, if the dean then steps down from her role to complete
the sabbatical, do we then immediately start a search for another dean or does she go back into her
role after the sabbatical?

Lisa Freeman: So, let me take this one before we start talking about things that are inappropriate
given the number of searches that we have in process and the personnel actions that are unknown
at this time. We are engaged in a national search for a permanent provost. We have the previous
dean of arts and sciences serving in an acting role as the provost. We have Professor Ledgerwood,
the Director of the Center for Southeast Asian Studies, serving as the acting dean of the College
of Liberal Arts and Sciences, and she also has a scholarly opportunity available to her. There are
a lot of moving pieces, and an obvious domino effect that could tip one way or another, and
speculating on that in the context of this sabbatical approval is probably not necessary nor
appropriate at this time if you’ll bear with me on that.

Eric Wasowicz: Alright. Any other questions? | have a question. This is every ten years?
Chris McCord: Every seven.

Eric Wasowicz: Every seven. Okay. Alright. And has Kendall already started his sabbatical
because he’s not here or what?

McCord: No.

Wasowicz: I’m just kidding. Any other questions? Alright. So, we have a motion on the floor.
It’s been seconded. We’ve had all of our discussion. All those in favor signify by saying, “Aye.”

Members: Aye.

Eric Wasowicz: Opposed? Motion carries.
Chris McCord: Thank you.

The motion was approved.

Agenda Item 8.b. Request for Deletion of the Certificate of Undergraduate Study in
Actuarial Science

Chris McCord:  All of the remaining action items are part of a collection. And so, before |
introduce item 8.b, | would like to set the stage for this collection of items and give you the context
for these. And the context actually has a history to it that goes back several decades. Some time
ago, within the department of mathematical sciences, the subgroup of faculty, particularly
associated with statistics, formed a semi-autonomous subunit of the department of mathematical
sciences known as the Division of Statistics. And | apologize for the confusion that we have. At
the top level of the university, we have divisions. And then a subunit of a department is also called
adivision. But, the Division of Statistics was established several decades ago, intended at the time
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as a transitional move towards it becoming fully autonomous and becoming a standalone
department. At the same time, within the curriculum of mathematics, there was a separate master’s
program in applied probability and statistics but statistics at the undergraduate level was handled
as an emphasis within the degree in mathematics. So, it was not a separate degree in statistics. So,
that situation obtained for several decades. The process, if you will, got stuck. The division
remained at the division status for several decades. The programs in probability and statistics
remained an emphasis. Eventually, a separate emphasis area in actuarial science was added, also,
again, as an emphasis within the existing undergraduate degree program in mathematics. The early
part of this decade, an external review indicated some concerns about this structure. | was then
serving as dean. | brought the division of statistics and the department of mathematical sciences
together to evaluate the situation to look at three possible scenarios:  Maintaining the existing
structure of statistics as a semi-autonomous unit within mathematics; if you will, flattening the
structure and simply removing the distinction and simply merging the statistics faculty back into
the mathematics faculty, eliminating the distinction. Or, going the other direction and separating
statistics out as a separate unit and separate degree programs. We had a collaborative review
process involving the mathematics and statistics that looked at the situation, and the key points
that emerged were the unit, the Division of Statistics, had all of the infrastructure of a department.
They had the leadership, they had the bylaws, they had the governance, they had the budget, and
they had the staff. They had all the structure necessary to be a department. Intellectually and
conceptually, statistics really had separated itself as a discipline for mathematics. It was by all
means, a mathematically grounded discipline, but then, so is physics. But physics is no longer
seen as part of mathematics. It is a mathematically grounded discipline. Statistics is a
mathematically grounded discipline that in many, many institutions has separated and become
intellectually distinct, and it has enabled the growth of statistics in ways that are not so directly
tied to mathematics. And third, it was very clear that there is a strong market demand for students
with degrees in statistics and degrees in actuarial science that are labeled as such. So, on the basis
of that evaluation, | recommended to then Provost Freeman that the Division of Statistics separate
out and become a separate department and that the emphasis areas in statistics and actuarial science
be separated out from the degree in mathematics and become their own separate degree programs.
Life threatened to intervene again. The state budget situation arose. Program prioritization arose.
These proposals were evaluated as part of program prioritization, and the academic tasks were
strongly endorsed; both the separation of the department and the separation of the degree programs.
We recruited Dr. Barbara Gonzalez, who is with us this morning, as a new director of statistics to
lead statistics in this new direction. She has been working closely with her faculty to develop the
new curriculum so that we’re not just — we’re basing this very largely on taking the existing
emphases and converting them into a new degree, but there has also been a careful review of the
curriculum at the same time. You may recall last year, we took mechatronics out of mechanical
engineering. We took biomedical engineering out of electrical engineering. The curricular
proposals we’re bringing to you today are much the same thing. We are not creating a new thing
that didn’t exist. We are transforming the emphases into their own degrees. The structural change,
the organizational change has actually already been transacted. Statistics is already the Division
of Statistics and Actuarial Science. We’re now completing that program by bringing you the
curricular proposals, and what you’ll see are curricular proposals to delete the old and then create
the new.

Dennis Barsema: | would give you a high compliment for the way it was presented. The action
items are very clear as to what we’re doing. So, that’s great. Question, though. What sort of job
does somebody get who has a degree in actuarial science? | mean what jobs are they going to go
into?

Chris McCord: President Freeman commented, “Any job they want.” Actuarial science is
fundamentally the statistical analysis of risk. It is an area that is very rigorous. There are
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credentials — not dissimilar from the credentials of, say, a CPA. There’s a very rigorous set of
credentials that an actuarial scientist goes through, and it is an area where demand routinely
outstrips supply. It’s a very specialized area. It takes a great deal of sophistication to be a
successful actuary, and students are always in high demand. They’re in demand. First and most
obvious the insurance industry is the major consumer. But as you can imagine, the mathematical
evaluation of risk. Name your field, and there are people who will be in demand to evaluate risk
in that setting.

Tim Struthers: I applaud the strategy as well. It’s awesome to see the focus. I would be curious
as to the number of students in the field today in the programs and then kind of what that trend has
been over the last couple of years and where you might see it going.

Chris McCord: There are just under two hundred declared majors in mathematics, students who
are declared majors in mathematics. Of those, about 70 are in the two emphases areas in question
with about 40 in probability and statistics and about 30 in actuarial science.

Tim Struthers: Okay.

Chris McCord: We see real growth opportunity in those areas. Easily double, potentially -- I
hesitate to say -- but could potentially grow exponentially.

Tim Struthers: Thank you.

Committee Chair Wasowicz: Any other questions on this? | think this is good, Veronica and |
were talking about this last night, and we’re now understanding it all. It took a while at first when
we were re-organizing everything to get a full understanding, but I, again, applaud what we’re
doing here. So, if there aren’t any other questions, we’re going to go through each one of these
individually with individual votes. So.

Chris McCord: Thank you. So, again, the order is we will first propose to delete the existing items
that are no longer needed and then move to the creation of the new items, and we strongly implore
the board — please don’t stop halfway through. So, first, there’s currently a certificate of
undergraduate study in actuarial science. And we are proposing that this be discontinued. The
certificate as a credential has not been in demand. The prerequisites are very high for somebody
to earn a certificate. By the time somebody has met the requirements to earn the certificate, they
can easily earn a more substantial credential such as the minor or even going into the major. So,
the certificate as an own standalone item has not been in demand, and the University therefore
recommends that the Academic Affairs, Student Affairs, and Personnel endorse this request to
abolish the certificate and ask that the president forward it by means of the president's report to the
Board of Trustees for approval at its meeting on March 7, 2019.

Eric Wasowicz: Do | hear a motion for this?
Bob Pritchard: So moved.
Tim Struthers: Second.

Committee Chair Wasowicz: Any discussion? I think we’ve had that already. All those in favor
signify by saying, "Aye."

Members: Aye.

Committee Chair Wasowicz: Opposed? Motion carries.

Chris McCord: Thank you.

Agenda Item 8.c. Request for Deletion of Emphases within the B.S. in Mathematical Sciences

Chris McCord: Next is a request to delete two emphases within the degree in Bachelor of Science
in Mathematical Sciences. So, we are proposing to delete the emphasis in probability and statistics
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and to delete the emphasis in actuarial science for the reasons already indicated. These will now
become two separate degree proposals. So, the University recommends that the Academic Affairs,
Student Affairs, and Personnel endorse these requests and ask that the president forward it by
means of the president's report to the Board of Trustees for approval at its meeting on March 7,
2019.

Committee Chair Wasowicz: Do | hear a motion for this?

Bob Pritchard: So moved.

Eric Wasowicz: Second?

Dennis Barsema: I’ll second.

Committee Chair Wasowicz: Thank you. We got like three seconds. Any discussion? All those
in favor of this motion signify by saying, "Aye."

Members: Aye.

Committee Chair Wasowicz: Opposed? Motion carries.

Chris McCord: Thank you.

Agenda Item 8.d. Request for New Degree Program - B.S. in Actuarial Science

Chris McCord: So, we now move to the request to create a new degree program of a Bachelor of
Science in Actuarial Science. And again, this will be as a standalone degree, will be much more
recognizable. We believe we will have much more market appeal to students in a discipline that
has significant employment opportunity. The University recommends that the Academic Affairs,
Student Affairs, and Personnel endorse this request and ask that the president forward it by means
of the president's report to the Board of Trustees for approval at its meeting on March 7, 2019.

Committee Chair Wasowicz: Do | hear a motion for this?
Veronica Herrero: So moved.

Bob Pritchard: Second.

Committee Chair Wasowicz: Any discussion?

Dennis Barsema: Can | ask a quick question. So, just so we all understand, this degree exists
today. It’s just that it’s now going to be in a separate department that will be headed by Professor
Gonzalez or?

Chris McCord: Correct. And it’s not just that it will be in a separate department. It will be a
separate degree and will therefore appear on a student’s transcript more clearly as a degree in
actuarial science rather than appearing on their transcript as a degree in mathematics where you
have to read the fine print.

Dennis Barsema: Right. And then the second half of my question is — are we one of in our state
or in our region, are we one of few or one of many universities to offer this degree?

Chris McCord: 1 would like to invite Professor Gonzalez to come to the podium to address that,
please.

Department Chair Barbara Gonzalez: Hello, good morning. Actually, we would be one of the
few to have a separate degree in actuarial science. Right now, many universities have it as an
emphasis, either a degree in mathematics or a degree in statistics. Very few, | believe, have it as
a separate degree. It’s kind of a new area. So, I think we would be leading the way. I think other
universities would follow our lead.
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Dennis Barsema: And Professor Gonzalez, are you new to NIU to come and do this specific
program or?

Barbara Gonzélez: Yes. | have been at NIU for a year and a half. Before that, regarding actuarial
science, | was at Roosevelt University for nine years where | developed or grew the actuarial
program there. And so, | have quite a bit of experience running actuarial programs.

Dennis Barsema: Great. It’s great to have you here. Welcome.
Barbara Gonzélez: Thank you. I’m very happy to be here.
Dennis Barsema: A year and a half later.

Veronica Herrero: So, it sounds like it’s a really valuable degree, but I can also see how it’s also
a very abstract degree for many undergraduates. So, at what point, how do you — it sounds like
you grew the program at Roosevelt. What is the plan to grow it here at NIU?

Barbara Gonzélez: Right. So, | am starting to work with the marketing department because | do
think we have to go tell the high school students that this degree exists and it’s very good for them
and they should do it. I think that the students we get now are students that already know what it
is and they’re very — actually we’re very fortunate because the students that we get in actuarial
science are usually very focused and already very high achieving students. So, you know, but we
can certainly, I think, grow the program significantly by just letting people know that this degree
exists, what it entails because it’s a degree that is in the intersection between statistics and business.
And | think that many students that are very good in statistics like the fact that they can be in the
business world but still do something very technical. And it’s a very well-paid job, and the demand
is high. So, I mean I think that the students just don’t know very much what it is. So, we are going
to work to go into the high schools and community colleges. Part of what | did at Roosevelt that
| plan to mimic here is two-plus-two agreements with community colleges where the students do
their first two years there and then they finish their actuarial degree here. That’s a very good way
of increasing the number of actuarial students because as | said, high school students, you say
“actuarial science,” and they look at you like, “What is that? I have never heard that word before.”
So, | think that you know that the path through the community college sometimes is very helpful.
And, of course, many math and statistics and math-inclined people end up taking up actuarial
science after they know it exists.

Veronica Herrero: Thank you.

Tim Struthers: | have a question. Nothing to do with the motion, but just curious. Would this be
a kind of a feeder program for the College of Business’ Data Analytics master’s program? So, the
kids coming out of this — is there a natural connection there or do they feed from all sorts of
different disciplines?

Bérbara Gonzalez: Yeah. Idon’t know the answer to that. I think most actuarial students will get
full-time jobs, even before finishing. So, I think that very few of them, I think, end up in graduate
programs. Now, that said, | think that the data analytics one would be a very appropriate one for
an actuarial scientist.

Chris McCord: So, Trustee Struthers, I might suggest that the Bachelors in Statistics is probably
a better pipeline to programs, master’s programs in data analytics and data sciences. I think that’s
a very natural progression.

Barbara Gonzalez: Yes. Yes.

Eric Wasowicz: And maybe just to add onto that, what I’'m seeing just in the business world right
now, Tim, is that people are going out of school, coming back for the masters in data analytics and
are probably in another business type of program they came out of and maybe even potentially
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computer science, but what I’m seeing with the actuarial people, coming out of school, are going
into these analytical areas and they’re becoming very proficient in some of the business
intelligence areas, utilizing some of the reporting mechanisms like Tableau and stuff like that.
Would I be right in saying that? That’s what ’'m seeing.

Barbara Gonzalez: Absolutely. Absolutely. I think that’s true. Also, actuarial science, although
it’s similar to professional exams as a CPA, it has a lot more. I mean to become a full-fledged
fellow in actuarial science, you have to take about ten tests. It takes about ten years to become an
actuarial fellow. So, the continuing education is happening in the job. So, very few of them come
back for master’s degrees because they’re already studying all that stuff on their own.

Eric Wasowicz: Unless they want to teach or something. They’re probably.

Barbara Gonzélez: Right. Right. I mean there are some that come and do Ph.D.’s and those are
our faculty that we have in the department, but for most of them, I think that they end up in industry
pretty quickly.

Eric Wasowicz: Okay. Any other discussion? We have a motion on the table with a second. So,
all those in favor signify by saying, "Aye."

Members: Aye.

Committee Chair Wasowicz: Opposed? Motion carries.

Chris McCord: Thank you.

Agenda Item 8.e. Request for New Degree Program - B.S. in Statistics

Chris McCord: So, that concludes our action items this morning. We now have three
presentations. Statistics. Oh, | beg your pardon. Oh, | told you not to stop in the middle! 1
apologize. 1apologize. So, yes. Thank you. I stand corrected. So, action item 8.e. is the request
for a new degree program for a Bachelor of Science in Statistics. And so, as we already discussed,
this takes the existing emphasis and stands it up as a separate degree program. The University
recommends that the Academic Affairs, Student Affairs, and Personnel Committee endorse this
request and ask that the president forward it by means of the president's report to the Board of
Trustees for approval at its meeting on March 7, 2019.

Committee Chair Wasowicz: Do | hear a motion?
Bob Pritchard: So moved.
Tim Struthers: Second.

Committee Chair Wasowicz: Tim seconds. Any discussion? Hearing none. All those in favor of
the motion signify by saying, "Aye."

Members: Aye.
Committee Chair Wasowicz: Opposed? Motion carries. Now we can get onto dining.
Chris McCord: Thank you. Apologies.

| 9. UNIVERSITY REPORTS CONTINUED

Agenda Item 9.a. Campus Dining Strategy Update

Chris McCord: So, agenda item 9.a. is an update on campus dining strategy. Associate Vice
President and Dean of Students, Kelly Wesener-Michael, will provide the presentation, and this is
coupled with action items that will come forward at the FACFO meeting to follow.

Associate Vice President for Student Affairs Kelly Wesener-Michael: Good morning! So, | have
the honor and privilege of telling you a little bit about the dining strategy, what we’ve done up to
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this point, and the road ahead. So, I’'m pretty excited about the work that we’ve done and look
forward to sharing the vision for the future. So, for me, this isn’t just a dining strategy. This is
about really enhancing the student’s experience on campus. What we’re trying to do through
improving the culinary experience, we’re also enhancing student life, and we’re building
community in the process. And so, this is important for our campus community, and it’s not just
about food. It’s really about bringing the campus together in a really different way. This will be
an overview. [’ll talk a little bit about how we’re finishing up phase one and then moving into the
second expansion phase. As the provost noted, this gives context to some of the items coming up
in the FAFCO meeting. And so, we will begin. What are we trying to achieve with the dining
strategy? There are really two things that are leading the work as we’re moving forward. We want
to work to improve recruitment and retention, and also revenue is an important component of this.
As we look at recruitment and retention, it’s really important that we’re giving a contemporary
dining experience on our campus and we’re offering venues and options that our competitors are
also providing to make sure that we are keeping up with the arms or amenities races as we often
speak about. It’s important that we’re expanding the meal plan. We want to increase flexibility
for our students, increase the number of options, and also provide price sensitivity as we’re looking
at our meal plan options. It’s important that we’re driving student engagement through this
process. We want to use food to bring people together. As we expand our food options in the
renovations of Holmes Student Center, we’re hoping that will bring students, faculty and staff into
our facility, particularly in the evenings and weekends and as an opportunity for us to showcase
some of the student engagement that will be upfront as we move our student leadership into the
building and really begin to have Holmes Student Center be a very vibrant place for our
community. As we have done in some work in the library as you know with Coffee and Bagels,
we have seen real success in bringing traffic into the library and really having a different feel and
vibe in that environment and it being a much more part of the campus community than it had been.
We’re really excited about that, and we’re hoping that that will just continue to build. We also, in
terms of student engagement, want to provide venues for faculty, staff, and students where they
really can break bread together, build relationships. As we look to the revenue piece, it’s important
that we’re looking to reduce operating expenses, and we’ll talk a little bit more specifically about
that in a moment. We want to increase retail options. What we’ve heard loud and clear from our
students is that they really want to have retail options on campus. As we work with our student
association to share with them the dining strategy, what we’ve heard loud and clear is a strong
endorsement in terms of the increased retail options. And so, we feel confident about that, and we
also feel like we’re meeting the needs of our campus community. Also, it’s important to retain
customers on our campus. Folks are going off campus to eat, and there’s ways that we can keep
them on campus. And with that, we’re making it more convenient for our campus community. If
you can grab your colleague and say, “Hey, let’s go have a cup of coffee.” We know that not only
is that convenient, it’s helping our campus community as a whole. And also, we know that keeping
customers on campus is fiscally advantageous for us as well. So I’'m going to talk a little bit about
franchises. As you know, we have added some franchises to our campus, but I think it’s important
to understand the process by which we go through that. We have some specific criteria that we
developed in which we decide, “Is this a franchise that might work on our campus or not work on
our campus?” So, I’'m going to use the example of Coffee and Bagels and the selection of that to
kind of walk through that criteria. So, as we were looking at Coffee and Bagels as an option for
our campus, we knew that this franchise was available on college campuses; not all brands are.
We also know that they had reasonable terms with which we could work. We knew that we did
not have Einstein Bagels in our community. So, we are offering something different and
something new for our students. Although Caribou is at Hy-Vee, that is a ways away, and that
isn’t necessarily easily accessible. So, for us being able to bring variety was really, really
important. We knew that our customer -- so to speak -- faculty, staff, and students were familiar
with these brands and would bring brand strength to our campus. And also, we know with the
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business insider review that these two brands had strong customer ratings, and that we would have
customer satisfaction which is really important as we’re moving forward. So, a few pieces of
information about franchises because this has been new to our campus. So, as you enter into
franchise agreements, NIU does hold the license and is the operator of that particular franchise.
We staff that with our employees. Not only is that full-time for students and for us it’s an
opportunity to give student employment to our campus, and for those folks that might be
hospitality majors, really give them a career opportunity to develop some skills in that particular
area. We pay royalties as a percentage of the sales. All profits are retained by our institution, and
typically these are ten-year agreements. However, they do have termination options available
which allows us to have flexibility. So, if there’s a brand that’s not working for our campus or has
been here for a while and we really need to refresh, we have those options built into the contracts.
So, part of the dining strategy has really been to take a look at how we make sure that we are being
fiscally responsible, and we have done some work to reduce expenses. And this is particularly in
residential dining, we’re taking a look at this. So, from FY ’15 to FY ’18, we’ve decreased
expenses by $2.5 million. And how we’ve achieved this is we’ve had to adjust our footprint in
residential dining. The residential dining program was built on about a 6,000 student occupancy
in the residence halls which we know we no longer have. So, we’ve had to be intentional to bring
that footprint to really match the current enrollment that we have in our residence halls. We’ve
adjusted hours of operations and staffing. We’ve made changes to the menu mix in our residential
dining. We’ve taken advantage of the IPHEC purchasing agreement which has been important to
us. And overall, we believe that we’ve become more efficient and more efficient while better
meeting the needs of our students. As we have these expense reductions, it also allows us to take
some of the money or some of the revenue and re-invest that into the dining program to be able to
not only make it better but to expand that, and we’ll talk a little bit more about that as well. So,
we want to give you a snapshot of how one of the major changes up to this point in the residential
dining program has made a significant difference in our gross revenue. So, this is a snapshot. It’s
April to December. One is from 2017 where it shows that Blackhawk which was in Holmes
Student Center which we then closed and opened Coffee and Bagels in 2018 and that’s the same
snapshot in terms of gross revenue. What this really illustrates is the power of a brand on our
campus and really what students are looking for.

Eric Wasowicz: And quality of food would you say is --?

Kelly Wesener-Michael: | would say quality of food, consistency of food. All those things are
really, really important to our students, and it shows. So this is taking a look at the retail gross
revenue projections as we’re looking to the future. These calculations assume flat hall occupancy
and flat revenues in the dining program, residential dining program, and flat catering sales. So,
with that, we really wanted to highlight the retail because that’s our opportunity to create more
revenue. So, this diagram also includes in here or factors in the additional revenue with the
upgrades and expansions, and I’ll go through what that looks like in a moment. But all of those —
what we took off-line, what we brought on-line, all the adjustments -- are already factored in these
projections. And what you’ll seeis in FY ‘21 the full benefit of Holmes Student Center renovations
and the full dining program. So, let’s talk a little bit about where we are and where we’re going.
So, our current dining options that we have in our residential programs —we have Neptune, Gilbert,
New Hall, and Stevenson — all of which have dining options; a little bit different dining options,
but still dining options in our residential programs. We’ve added Coffee and Bagels to our library.
In The College Grind, we’ve done a menu change and brought in the Sandella’s menu mix into
that particular venue. We have upgraded the venue in DuSable and also did some upgrades in the
menu mix there, and we have Barsema Hall and Three Sons Café there. So, that is where we’re
at. This is our current snapshot of our campus dining options. So, moving ahead — next steps. So,
as you can see highlighted with the red around the icons, we will be looking to do some upgrades
in Barsema, taking on a bistro concept, lighter, healthier fare in that particular venue. As we
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complete the Holmes Student Center renovations and bring that back on-line, we’ll have the
Huskie Grille; we’ll have Starbucks; we’ll have a Mexican concept and a C store that we’ll be
adding. Stevenson, over the summer, we’re hoping to build that out and bring retail to the west
side of our residential portion of our campus, and students are pretty excited to have some retail
options on that side of campus. We’ll be doing that with a sandwich concept and a C store there
as well. And one of the other things that really brings this to a much more contemporary feel for
our students is we’ll be doing the on-line ordering where students will be able to order on-line at
our retail and then do pickup or have that delivered to wherever they are.

Eric Wasowicz: Will we be able to do that through our app or is that something that we’ll have to
use the franchise app or can we connect those in?

Kelly Wesener-Michael: We have not settled on a vendor yet. So as we’re able to --
Eric Wasowicz: Okay, but when we do, can we put that in the -

Kelly Wesener-Michael:  Yep, we will hope to do an integration. That makes everything as
seamless as possible. Yeah. Absolutely. That’s important for our students.

Eric Wasowicz: Okay. Cool.

Kelly Wesener-Michael: So one of the things that I also want to talk about is our meal plans. For
FY ‘20, we do have the classic meal plan and what that really is that students can eat all that they
can eat as many times as they would like, and that’s really the advantage of the Huskie meal plan.
We’ve also added optional block plans. Some of the things that we feel really good about is that
it really does increase flexibility and the ability to participate in our retail locations. I think it’s
really important to know that the price of the current meal plan will stay consistent with the Huskie
classic plan which is the piece that is a part of the room and board rates, and the new plans will
allow students to eat when they want, where they want, and how they want. For us, it’s important
that if a student is on their way to class, they’re able to grab something in DuSable as they’re
headed there. If you’re a business student, you don’t have to leave Barsema Hall throughout the
day, and you can really focus on your studies. Or, | can go back to my residence hall, and | can
have dinner with my roommate. So, we want students to have the flexibility to really have —to be
able to have access to food wherever they are in a way that works in their lifestyle. And so, with
that, questions?

Dennis Barsema: Thank you, Kelly. That was great, and it’s great to see us making the progress
on national franchise names. It’s long overdue on our campus. And I think the success of Einstein
Bagels and Caribou Coffee is an example of how that’s well-received. | was there yesterday,
couldn’t find a place to sit, and there’s a lot of seating there. And it was packed. So. Question
for you, and I’'m a little confused on — and I don’t know that these tie together, but when you talk
about the retail revenue projections, $1.1 million in ‘19, going up to $3.3 in FY ‘21, can I assume
and I don’t think I can — so you tell me what I can assume — Can I assume that that’s a pre-royalty
number? And | subtract some percentage from that to get our profit? Because I’m assuming that
that’s coming from franchises or from franchise --

Kelly Wesener-Michael: So, this particular slide is — what we’re really trying to do is show the
overall dining program, but the growth and revenue is going to be in retail.

Dennis Barsema: So, when we say “retail,” we’re not referring to our classic or block dining plan?
Kelly Wesener-Michael: Correct.
Dennis Barsema: We’re referring to Einstein, Starbucks, and whoever comes in addition to that.

Kelly Wesener-Michael: Correct. So when you take these revenues — so you take this as part of
the overall dining structure, we have about 11% profit margin for the overall dining program.
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Dennis Barsema: Okay. Okay. And I know you probably can’t answer this question, but I would
just get a feel from you because we want to be good neighbors, and we want to be good citizens to
the DeKalb community so is all of this revenue we’re taking away from the other establishments
that are in DeKalb where to your point there maybe four students may be going off campus to eat
and drink coffee and have bagels? Or could we consider some of this or all of this to be incremental
revenue that we’re all participating in?

Kelly Wesener-Michael: Students are going to go off campus because they want to get a little bit
of a different — not only a different dining option but they want to get off campus just because it
gives them a minute to kind of re-think, get some different perspective. So, they’re always going
to do that. What we really want to do is that we see this as an enhancement for what we’re doing
on campus. I don’t think it’s either/or -- I think it’s a little bit of both, and will that make an impact
in our community? Probably a little bit, but our students are still going to want to go to all of those
options.

Dennis Barsema: Have we heard from any of our neighbors?

Kelly Wesener-Michael: We have not heard of those concerns, and if anything, the commentary
from some of the folks that I’ve heard in the community is that they’re pretty excited to have some
additional options that they might be a part of when they’re on campus or to see this as really an
enhancement for our campus community as a whole. There’s an investment in our community to
make sure that our enrollment remains stable. And so, they know that by doing these
enhancements, we’re just only giving better options for our students and making us more
competitive, and they know that’s really important as well.

Lisa Freeman: I guess I’d like to just, you know, emphasize the very last point that Kelly made as
really important as we talk to our community. The historical conversations about the university
competing with the community have an inherent assumption that we have 25,000 students as a
captive audience, and history has shown us that that isn’t the case. So, everything that the
university does to become more competitive to recruit and retain excellent students here is an
investment in our community.

Dennis Barsema: Absolutely. The other thing was that there was an article in The Star, and |
appreciate provost for having a dialog with me on it, but The Star talked about the block and the
classic plan, and an illustration was made of Stevenson in particular where only the block plan can
be used; the classic plan can’t be used there. In your words, why did we make a decision to not
allow the classic plan in Stevenson, and there was an example made in The Star article about -- |
think it was a parent who had a student who had a disability and now we’re — to buy the less
expensive classic plan because the block plan is more expensive, to buy the less expensive classic
plan, now we’re forcing that student to have to migrate to one of the other locations in order to use
that plan, one of the other dorms. Can you comment on that?

Kelly Wesener-Michael: Yeah. Absolutely. We would love to be able to make this more
accessible to all of our students. The challenge is that, as you know, with board rates that have
remained flat so we can remain competitive in our pricing and decreasing enrollment, there are
strains financially in any of the choices that we’re making. So, we’re trying to make the best
decisions that we can for the dining program overall, and unfortunately, that’s not going to meet
everybody’s needs as much as we would like, but we have to make tough choices. So, let me talk
a little bit about some of the factors or the things that we know that went into this decision making.
As | spoke about our residential dining program, the footprint is too large. And so, we have to
make some changes to be able to make that fiscally sustainable. We know that students want retail,
and we’ve heard that loud and clear as we have been in conversation with Student Association,
they very much endorse this particular strategy and are really excited about the retail. So, for us,
it has to be a priority because we heard loud and clear from our students that this is --
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Dennis Barsema: And just so I’'m clear. The classic plan does not allow for flex dollars that can
be used for retail, right?

Kelly Wesener-Michael: Additional flex dollars can be purchased.
Dennis Barsema: Okay. They can purchase --

Kelly Wesener-Michael: So, yeah. So.

Dennis Barsema: But the block plan has flex dollars built into it.
Kelly Wesener-Michael: Correct. Correct.

Dennis Barsema: Like they can be used at retail locations.

Kelly Wesener-Michael: Correct. With higher purchasing power. So, there’s some discounts
built into that so that if I’'m on flex dollars, one way or the other, my purchasing power is stronger
on campus. | will get more Starbucks coffee here on campus than if I went off campus and got it.
And so, that’s done with intention.

Dennis Barsema So that’s an incentive.

Kelly Wesener-Michael: Yeah. Absolutely. We know that when we did the renovations in Grant
a number of years ago, we don’t have a dining options in Grant. Our occupancy remains consistent
and robust. So, we know that that hasn’t been a factor in that particular venue. We also, you
know, as part of this is that we want to really honor price sensitivity, and we want to be able to
make different options and, you know, the reality is that with convenience comes a price, but we
also want to offer options that for students so that we’re making sure that they have options that
really meet their pocketbook needs. We know our students buy flex dollars. They buy flex dollars,
like $0.5 million a year worth of flex dollars. So, this is a behavior that’s already inherent in our
students. We also know that as we look to other campuses who have these particular meal plans,
as they’ve increased retail, students have moved to the block plan. At this point in time, as U of |
has built out their retail venues, about 93% of their students are currently on the block plan. So,
we anticipate that that’s going to be natural migration. And for us, as we benchmark other schools,
we know that we are not alone in having students have to walk to venues. Lots of campuses have
standalone dining venues, or because of the finances of higher education, they’ve really reduced
that footprint as we’re looking at as well. So, those are the things that we’ve looked at. Also, it’s
important to realize that Stevenson really has a limited option for dining right now. So, we’re not
moving from a full residential dining program to nothing. They really have limited options now.
And the student behaviors in Stevenson really are to go to New Hall. So, that really isn’t as much
of a shift; we don’t anticipate. And so, what we’re doing is we are also enhancing what the dining
options in Stevenson, and quite frankly, we’re hoping to pull students from Grant and New Hall
over to Stevenson to the retail because we haven’t had that on that side of campus. So, those are
all the things that factored into that decision-making process. We also have the student voice in
that. We have an RHA representative, part of the governance structure in the residence halls, who
is part of the committee that created the proposed meal plans.

Chris McCord: If I may just add one point to one aspect of Trustee Barsema’s question, students
with disabilities -- residential life, Disability Resource Center are always available to work with
students with disabilities. They have priority in finding housing. If their circumstances change,
we’re always standing ready to work with them to relocate them as necessary. So, those are always
handled on really an individual, customized basis.

Dennis Barsema: Thank you.
Eric Wasowicz: So, Veronica — then Bob.
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Veronica Herrero: | think my question is relatively simple, but so this is exciting. It sounds like
it adds a lot of diversity for students in terms of options. But now are the new retail and franchises
that would be going up, are they able to hire work study students as well and take advantage of
federal work study?

Kelly Wesener-Michael: That’s a really great question. I’m looking to our executive director for
dining.

Daniel Koenen: We don’t use any work study students right now. We just have regular student
employment in campus dining which is about 400 students.

Veronica Herrero: So, with the regular dining, the current dining halls that are run by the
university, we don’t use federal work study students for that either?

Daniel Koenen: We employ about 400 students on a regular wage.
Chris McCord: For the record, could I ask Kelly to repeat the answer so that we have it captured?

Kelly Wesener-Michael: Yes, absolutely. So, at this point in time, we don’t use federal work study
in our residential dining or in our dining program, and it’s per wage.

Lisa Freeman: And we employ 400 students.

Kelly Wesener-Michael: Yes, and we employ 400 students.
Lisa Freeman: Just capturing the whole —

Veronica Herrero: So, it’s not displacing federal work study?
Kelly: No, absolutely not.

Eric Wasowicz: Bob?

Bob Pritchard: You mentioned these are probably going to be 10-year contracts. Does that seem
to be a long time period with people’s eating habits and trends changing fairly frequently?

Kelly Wesener-Michael: Yes, and that’s kind of the standard expectation. However, there is
termination language. So, that with, you know, depending on the particular vendor might be, you
know, 30 days, 60 days, 90 days’ notice, we’re able to terminate that agreement. And for us, that’s
super important. You are exactly right. We need the flexibility to be able to refresh and to bring
in new concepts and to keep our dining options relevant for our student, faculty, and staff. So, that
for us is an absolute need is that we’re able to end those contracts so that we can be intentional
with making sure that our students, faculty, and staff love the food on our campus.

Bob Pritchard: And | may have missed it in the understanding between the block and the classic
meal, but as students may try to reduce their cost of going to school and may move more towards
the block plan, is that going to necessarily decrease our revenue and save them?

Kelly Wesener-Michael: So, the classic plan is the one that’s built into the room and board rates,
and so we’ve done all the projections because we know the amount of flex dollars and the amount
of demand, we’ve been able to do, I think, good projections to understand what that is for our
students moving forward. So, the classic plan is, like I said, if you apply for room and board,
you’re automatically going to get that, and we’re going to depend on that staying consistent, and
then hopefully we have some projections and conservative projections about how students might
move to the other plan. And also given the experience of other campuses, we really feel like the
other option is going to continue — the block plan will continue to grow in popularity. Students
need to see what this is, and then I think they’re going to gravitate toward that.

Chris McCord: But Trustee Pritchard, if I can clarify, the classic plan is the less expensive option.
Kelly Wesener-Michael: Yes. Thank you.
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Chris McCord: The block plan adds flex dollars. It adds convenience and adds options, and of
course, when you add convenience, when you add options, when you add buying power, you add
cost, not decrease it. So, the classic plan, the student who’s looking for the most affordable option
will go with the base classic plan.

Bob Pritchard: And how many meals does that provide?

Kelly Wesener-Michael: So the classic plan is as many meals as you’d like to eat, and it’s open.
You can eat as many times --

Bob Pritchard: Okay. Because the block plan talks about twelve meals.

Kelly Wesener-Michael: Right. Yep. And that’s a specific number. We know that our students,
on average, eat twelve meals. You know, we have the unlimited now. We know that our students
eat about twelve meals a week, and those happen from Monday to Friday. Lunch and dinner, to
no one’s surprise — lots of students aren’t eating breakfast. But we know that they’re eating twelve
meals a week. And so, we wanted to be very intentional to be able to provide twelve meals as we
built out this new program.

Bob Pritchard: Okay. Thank you.
Eric Wasowicz: Tim?

Tim Struthers: To be mindful of time, | applaud the strategy, and the report is excellent. Just a
few quick comments on the total expense side. Impressive, down 9.5%, ‘16-°17 and down 20%
‘17-°18. That number far exceeds the number, you know, the reduction in enrollment during that
time, so the cost-per-student kind of thing is impressive. Again, compliment everyone who has
been involved in that execution. The other comment would be it would be helpful to know, and
I’d be interested maybe separately outside of the meeting, what the total revenue for dining has
been. We see the retail piece here’ and to Dennis’ question, what we want to make sure, I guess
in my mind, that we’re not cannibalizing the entire — this is an impressive chart, but if it’s just
taking away from the other -- I think in total we might — my guess is the entire pie is expanding
because we’re offering better products. So, I think I’d be interested in that, and then a little bit of
a metric, and I’m sure you all have it, which would be a revenue per residential head count or
something like that. Right? Just so we get some sort of understanding of what’s going on in the
mix of who’s — | love the fact that folks from the community and those who live off-campus are
using our services. That’s a sign of success for sure, but I'd kind of be curious to know what those
trends are with respect to the per-residential student.

Kelly Wesener-Michael: Yep. We’ll be happy to provide that information.
Tim Struthers: Thank you.

Eric Wasowicz: 1 have a thought here. We’re probably at least five maybe ten years behind
everybody else when it comes to this. So, kudos that we’re doing this now, but we are behind.
But with that — and there’s also an opportunity here as well. So, you know, I look at if you use a
mobile phone in a third world country, it works great. | get dropped three times on the way here,
just because they were able to leap-frog us. So, we have opportunity here. Are there some things
that we’re looking at, and one thing comes to mind here is like an Amazon drop-off area? Some
things where we can leap ahead now and be ahead of some other areas, looking forward, being
strategic on this. So, Amazon is one, but are there other things that we’re looking at doing here?

Kelly Wesener-Michael: So, I think the technology changes very quickly. So, I would say right
now we want to, you know, get these venues in place and really make sure that we are ready for
next year, but please know that we are committed to being on the cutting edge and really using our
dining program to best serve students. So, off the top of my head, you know, I’'m not going to
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have that answer, but know that there’s a commitment to continue to make sure that we’re
innovative, and we see this as a competitive advantage. And so, we need to stay ahead of it.

Chris McCord: Sarah?

Sarah McGill: If | could just add to that — as we’re thinking, I think Kelly is talking, describing
what we’re doing related to our student dining which has been great. I think as we think about our
campus use more broadly, those are absolutely the types of activities we’re looking at, amenities
for our students, amenities for our faculty and staff, and how we look at some of those best
practices and not only catch up but how we leap frog and start to think about opportunities more
broadly. So, definitely.

Eric Wasowicz: Yeah. This is a huge opportunity for us. So, | have one last question. Nathan,
you’re the one student here. What do you think?

Nathan Hays: Personally, | think that the dining plan definitely had room to improve. My time
here, it’s — you can see that there’s been things that need to be added, and I think that these
initiatives that are being put in place are really going to help. I’'m currently on the — I live off
campus, and I’m on the unlimited — not the block plan, the classic plan — just so | have an
opportunity to eat when | want and where | want. But | think the block plan will be a lot more —
will give a lot more appeal to the students, and I think it’s going to be good for the students just
because of the convenience and just kids coming in — all the other schools are doing these types of
things, and when | was coming in, it was kind of like, you’re going to do this, this, and this. There
were less options. So, | think giving those options is going to be really good, especially for kids
coming in.

Eric Wasowicz: Okay. He’s probably the one that matters.

Dennis Barsema: Can | just continue to make an appeal that we provide healthy food choices and
some vegan and vegetarian options as we go forward? Dan? Please.

Kelly Wesener-Michael: That will remain a commitment to infuse that into our program.
Eric Wasowicz: Blazey’s jumping up and down back there, saying, “Yes! Please!”
Kelly Wesener-Michael: Thank you for your time.

Agenda Item 9.b. Strategic Enrollment Management Plan

Acting EVPP McCord: So, next is a very important, long-awaited Strategic Enrollment
Management Plan. And President Freeman will provide the presentation on that.

President Lisa Freeman: Thank you, Dr. McCord, the Strategic Enrollment Management Plan was
released to the university community last month. It’s been posted for a while. And so, what I’'m
going to try to do today is not give an exhaustive overview of the content in that document but
rather some high-level key elements and some of the more tactical details that don’t appear in the
element will be my focus, and I'm going to start out by saying, I’'m very pleased to recognize the
hard work of everyone in the university community who came together to help us create a forward-
looking enrollment management document because this will be foundational to much of our
planning and the way we link our strategic priorities to our mission and to our budgets over the
next five years and beyond. So, I’'m going to start with reviewing enrollment trends and impacts,
give a high-level summary of the goals and strategies, and then talk a little bit more about some of
the implications and some of the keys to successful implementation. And I’m starting with the
enrollment trends, not to encourage a look backward but to talk about where we are now and where
we will be with some significant effort over the course of the next four years. I don’t think that
it’s a surprise to anybody that we’ve experienced both declines in our overall enrollment and
declines in our state appropriations, and this has a financial impact on the university and the way
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we need to exercise our strategic priorities and our multi-year financial plans. We are moving
forward in an era of increased competition from in-state and out-of-state universities, a declining
traditional student population in Illinois, in the Midwest, outmigration of our students, and in
addition to the students who go elsewhere, a growing number of students who are choosing to go
nowhere, meaning that they don’t enroll at any college or university. On the next several slides,
I’'m going to review some of the historical trends and use those as the launching points for how we
use the data and the projections available to us to plan for the future. 1 think everybody has
probably seen this slide before. It looks at the enrollment trends from 2009 to the present, so about
a decade, and throughout that decade, we’ve seen a consistent decline in our enrollment at both
the graduate and undergraduate levels, but really what we’ve seen mostly here is a decline in our
traditional undergraduate residential population. And if we continue to rely on that population as
our primary enrollment focus, we are knowing to be bucking some pretty strong headwinds. If
you look, I have 2019 in the center of the X axis, and you look out to 2034, Illinois high school
graduates from both public and private high schools are in decline. If you look a little more closely
at our enrollment trends over the same period from 2009 to 2018, you can see that the
demographics of our student body changed. And the percent of students of color has increased
significantly from about 29% to 45%, the percent of Hispanic Latinx students has increased from
about 8% to 19%. If you look at sort of the bottom of the graph and the rising purple bar, you can
see about constant percentage of African American students, a rising percentage of both Asian,
Hispanic, Latinx students, and if you look at the large, sort of gold bar, that’s a slightly declining
percentage of white students, and this is very consistent with the demographics of our state, our
region, and our nation. So, I look at these data, and | see a competitive advantage for NIU because
we are an institution whose demographics reflect the contemporary reality. If you take where we
are now and you look at Illinois high school graduates going forward, from again the middle of
the graph 2019 out to the end of the graph of 2034, you can see that among the declining population
of Illinois high school graduates, the population of Hispanic Latinx students and the population of
Asian/Pacific Islander students show the most potential for growth. If you look at where Illinois
high school graduates go, in terms of type of institution within higher education, you see what to
me is completely shocking. That the most common destination for graduates of high school in
[llinois is non-enrollment in higher education. That is 37%. It’s the big gray area. And when you
think about the impact of that on the social mobility and potential for progress of those students,
their families, their communities, and you think about the impact of that on the tax base of the state
of Illinois going forward, it’s tremendous. And so, very often over time, we have started to really
think of public higher education as an individual good, and our impact being on the advancement
of the individuals who attend us, but the reason public institutions were formed and the reasons
the states have invested in them over time is because they are a public good, and making sure that
we as a public institution do not ignore the 37% of students who are going nowhere is going to be
important for us and for our state going forward. | think if you look at the rest of the graph, you
can see that students tend to go to four-year out-of-state, four-year in-state, and two-year in-state
institutions in fairly similar percentages. If you look specifically at NIU, at the top destinations of
students who are admitted to NIU who don’t enroll. And so, when we say “students who are
admitted to NIU,” we’re talking about academically qualified students. We are a selective
institution. Everyone who is admitted to our institution has the academic credentials necessary to
succeed here. We see that of the top destinations for students who don’t enroll, be they new
freshmen or transfer students, no higher education is the top destination, consistent with what we
see for the state of Illinois. In 2018, which is the year shown here, there were 1,000 qualified
students admitted to NI1U, either as new freshmen or transfer students who had grade point averages
of 3.3, ACT scores over 21. These are students whose academic track records in high school
suggest that they are very capable of success here, and they are not going here or to any other four-
year or two-year school. If you look among the universities that are our top competitors, for new
freshman, we see University of Illinois Chicago as our top competitor followed by Illinois State
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University and the University of Illinois Urbana-Champaign. If you had looked at these data five
or ten years ago, lllinois State University probably would have been our top competitor, but we
are seeing across the country a preference for the current high school graduates to go to walkable
urban amenitized environments and that’s increasing the appeal of a university like the University
of Illinois at Chicago. When you look at the principles that guide our enrollment management
plan and thinking, we need to be very mindful of the institutional missions and values. And so, as
we think about enrollment management in that context, we think about the importance of
integrating educational opportunity for students with research and engagement, and it leads you to
understand that our overarching enrollment management purpose is to attract and to retain students
that represent the diversity of the region, nation, and the world. And that doing this is the right
thing to do. It’s aligned with our mission and values, but it’s also important for our financial
sustainability, and we will not get there on hope alone. We need to have a data-informed, multi-
year plan. And so, last year, the provost and the vice president for Enrollment Management,
Marketing and Communications brought together a group that was going to focus on strategic
enrollment management. This past summer, | charged the leadership with developing an
enrollment management strategic plan. That working group, the leadership, the colleges, the
student experience team, all had input into the development of the plan. For those of you who
don’t know, the Student Experience Team reflects the leadership of Student Affairs and Academic
Affairs and Academic Diversity Equity and Inclusion. It’s a group of somewhere over fifty, under
100 people who come together around that area. To assure that we were not only aligned with our
mission but very mindful as we developed tactics for enrollment management with the university's
overarching goals and strategic priorities, our plan was developed first by identifying goals and
strategies consistent with guiding principles that had come from the working group. We then
defined measurable objectives so that we would be able to accurately assess progress towards
achievement of our goals and adjust en route and then tactics that would be supportive of our
objectives, strategies, and goals. The document that’s public identifies the goals, strategies, and
objectives but not the tactics. A follow-up document is in the works, and it will be available before
the full Board of Trustees meeting in March. It will have an accountability focus, and that
accountability plan will delineate some of the specific tactics that will be used. If you look at the
three goals that were identified in the Strategic Enrollment Management Plan, one is about
strengthening our distinctive identity as a public university, combining educational opportunity
with student engagement. This is associated with a strategic imperative of brand penetration. Our
second goal is to achieve a student enrollment that respects our mission and values and also
positions us for fiscal sustainability. This is associated with strategic imperatives of focused
recruitment of particular groups of students and individuals and also the removal of avoidable
barriers. And then our third goal is about supporting equitable access opportunity and success for
students from diverse backgrounds where we define diversity as we always do at NIU very broadly
to include race, ethnicity, faith, political perspective, gender identity, rural versus urban origin,
and any other dimension of diversity that has meaning to making a community a vibrant,
intellectual, and thriving community. And in this aspect, our strategic imperative is to improve
undergraduate retention and student success. I’m not going to go through in detail the measurable
objectives and strategies that are aligned with the goals. | want to really spend time here
highlighting the key elements of the plan and sharing some actions that we’ll be taking to achieve
the desired outcomes. But | do want to just give a couple of examples on the slide. When we talk
about avoidable barriers, what does that mean? And that means places where the institution either
gets in its own way or more importantly gets in the way of our students, attracting them and giving
them the tools they need for success. So, if you think about barriers to attracting adult students,
for example, a growing cohort of students who have some college but who have not completed
their degrees, who are working adults. An example of removing an avoidable barrier for them is
not requiring them to submit the same standardized test scores that we expect a 17 year old
graduating from high school to submit, and we do that. We also are working with organizations

Academic Affairs, Student Affairs, and Personnel Committee -23- May 9, 2019



like the American Council on Education to use their framework to give credit for prior learning.
So, for students who are veterans who have a lot of on-the-job experience, keeping our nation safe,
and have had a lot of formal training in that context and informal learning in that context, we’re
able to use the ACE framework to make sure that we’re giving them credit for their life experience.
When you listened to Professor Day earlier this morning, he gave a beautiful recitation of the
different challenges that our students arrive with, depending on where they started, and how he in
his First-Year Composition course meets students where they’re at. And I think that that’s just
something we need to focus on as a university, more and more as we go forward. So, when you
look at the key elements of our Strategic Enrollment Management Plan, we talk about stabilizing
our enrollment between 17,000 and 18,000 students, undertaking the efforts, actions, and activities
that are identified as critical in the plan. We recognize that the student body profile will change.
We will have more on-line and fewer residential students. We will have a slight increase in the
percentage of graduate versus undergraduate students. We will increase the percentage of out-of-
state and international students. The plan embraces the diversity of our student body as one of our
greatest strengths and promotes multi-cultural competency. Inclusive excellence is a competitive
advantage. It is our competitive advantage that we bring students together who have different
lived experience in social identities, that the composition of our university reflects that of the state,
nation, and the world, provides a great space for innovation, and a great place for students who
choose to come to NIU to learn how to work closely on teams with people who don’t look like
them. And this is an advantage for them when they graduate. It’s an advantage that we hear of
repeatedly from the employers that hire our students. They come not only with a good work ethic,
but they come able to work with people who have different experiences, and that promotes success
and innovation within the context of those various companies. The plan focuses on improving
undergraduate retention and student success and reducing achievement gaps and, you know, this
is an emphasis that effective enrollment management values retention as much or more than
recruitment. It also acknowledges that diminishing equity and achievement gaps at N1U is critical
to improve retention. So, because of this, there’s an emphasis throughout the plan on enhancing
the support services that are available to students, ensuring that available support structures are
helpful to individual students and discrete student populations, and ensuring that students know
how to access these resources. Planning for enhanced resources includes investments in advising
and advisors, implementation of technology that’s been shown to enhance student success, and
more sophisticated financial aid targeting. The Strategic Enrollment Management Plan also
recognizes the importance of a mindset that student success is a shared responsibly of the student
and NIU and accepts the appropriate response to the documented achievement gaps that exists
between students who are first generation, students of color, and our average student success rate,
and the appropriate response is not to blame the students. The appropriate response is to examine
the institution through the lens of our students and figure out how we can be more effective and
how we will all benefit from taking that approach which is sometimes referred to as an equity
mindset. So, what will we specifically do to achieve success? In terms of brand penetration, we’re
going to be investing in state of the art technology to better connect with and attract students, and
I’ll say another word about that on the next slide. We’re going to increase our investment in
advertising to increase our reach and impact. We have an excellent product, but we need to be
able to share that story many different ways, and as we look at a very diverse student population
in dimensions like age and technological expertise, that means we have to send our message out
over many different modes, many different airways to have the reach and impact that we want to
have and to share our good story. We need to also emphasize our core values in recruitment and
on-boarding — not just of students but the employees who are our brand advocates. With respect
to recruitment and access, and here, “access” really means the removal of barriers, we want to
engage new out-of-state markets through focused recruitment activities where at our last board
meeting we approved a contract or the go-forward for a contract with a partner who will help us
market our on-line programs and provide concierge services to the students who inline in those
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programs. We want to use data to optimize all of our decisions, financial aid packaging among
those, and we want to ensure that we have culturally competent bilingual staff in key student-
facing offices. So, moving onto state-of-the-art technology. Sometimes when we hear the phrase
“state-0f-the-art technology,” people think you just want like the newest toy on the block, the
shiniest, the brightest. You know, we’re trying to keep up with the Joneses. But the truth is state-
of-the-art technology can have a real impact on both student recruitment and retention. And so,
another RFP, another proposal that’s come to the board is about having a chatbot as part of what
we do to talk to students who are considering coming to NIU and perhaps even talk to students
after they’re at NIU. These things are expensive. The price tag is in millions, but the return
exceeds that, both in terms of the ability to help students cross that finish line and the return to the
university in terms of tuition and fees. So, just to look at the Georgia State experience, that’s
highlighted in the textbox at the left, in 2016, during the first summer of implementation, their
chatbot which is named Pounce after their mascot. So, Pounce is their equivalent of Victor E., not
as good looking as Victor E. Pounce delivered more than 200,000 answers to questions that were
asked by incoming freshman, and this allowed the university to reduce summer melt by 22%.
Summer melt is students who are admitted, accept, and then don’t show up. They’re among the
students who are admitted and don’t go anywhere, and that’s because somewhere between the time
they were admitted and accepted and the time we expected them to show up on campus, something
happened. Their financial aid package was un-understandable or not adequate. The fact that they
are the first in their family to go to college led them to have a lack of resources to answer questions,
and they got scared. Something else happened, and they had no one to ask, “How do I deal with
this and still go to college?” The 22% summer melt reduction at the Georgia State University
translated into 324 students, sitting in their seats for the first day of classes, rather than sitting out
the college experience. That has a tremendous social impact; that also has a tremendous financial
impact. What will we do to achieve success in terms of retention? A couple of the things that we
do to help recruit students also impacts retention. The chatbot is one of them; innovative financial
aid programs such as income sharing agreements or our financial loan forgiveness program is
another. Having culturally competent bilingual staff in key student-facing offices is something
else that has dual efficacy because the things that make students feel comfortable coming here,
connect them to the university and help them stay here, and that’s important. Another technology
innovation that we’re expanding as part of the enrollment management plan is NIU Navigate. It’s
previously been called SSC Campus, and basically what it is helping developmental advisors reach
the students who can use their help the most through high tech. So, the technology helps identify
the students where a discussion with an advisor, an early intervention will make a difference and
allows us to use our advising resources and our retention resources most effectively. Left to their
own devices, the students who will go to advisors are the students who are already in so much
trouble that they really can’t be helped by developmental advising because an earlier intervention
would have made a difference, or the students who have high anxiety but are actually very
successful who really could be directed to other resources. That middle group of students, the
middle of the normal curve, are the students where combining technology with advising has the
greatest impact and those are the students we want to serve and we want to have walk across the
stage. You also see at the bottom of the slide that I put in the logos for two of the initiatives that
we’re collaborating with. The Partnership for College Completion is a Chicago-based organization
that works a lot with Northern Illinois and Chicago-based universities that serve Chicagoland
students. They have a real emphasis on helping us close equity gaps, and then the Association of
Public and Land Grant universities, a national organization has an initiative called, “Powered by
the Publics,” where they’re forming cohorts of ten universities that have similar student
populations and similar challenges to help form a learning community where the universities can
trade information about what’s working and not just what’s working but also how it might be
scaled to have the greatest impact. I’m very prone to say that relationships are resources, and |
think joining these initiatives, collaborating, being part of learning communities that are focused
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on positive outcomes for students will really help us move the needle here, but help our country
move the needle nationally. So, I’'m excited about being part of those collaborations. When you
look at projected total enrollment over the course of the enrollment management plan from fall *18
to fall °23, you can see that we will actually dip in enrollment for the first two years, again because
we’re graduating larger classes than we’ve taken in, but then we hit an upward inflection point and
move closer to 18,000 than 17,000 students. Arriving at these numbers took into account the
projections that | showed you about the changing demographics of student enrollment, our
historical patterns of enrollment, assumptions that were based into our expectations of deploying
technology, and an assumption that state funding would stay relatively stable over the course of
the enrollment management program. If you look at our projected enrollment growth, as | said on
an earlier slide, we will be increasing international students, online students. We will be aspiring
to be a Hispanic-serving institution, meaning that we will have 25% of our overall students as
Hispanic and Latinx students. That’s a federal designation that brings with it some advantages in
terms of accessing resources for students, for financial aid, for faculty, for equipment, and we’re
intentionally going to pursue that designation, understanding it means that we need more bilingual
staff and more culturally competent staff. This is a graphic that I think shows not just what will
happen with the enrollment management plan but what would happen if we did nothing? And |
think that’s really important to keep in mind. If you think back to the early slides that | showed
regarding enrollment trends here and national trends, for the past decade we really were heavily
influenced by the demographic headwinds, the national trends, and this plan is a way to be
intentional in combating those trends and realistic in setting our goals. And having realistic
enrollment goals is important not just so that we can recognize and celebrate success appropriately,
assess and adjust course as we need to, but also to allow us to have multi-year financial plans with
realistic projection of tuition and fees revenues. And we’re embarking on a process of multi-year
financial planning that will use the enrollment targets in this plan to help guide us. Having a plan
does not guarantee that you’ll be successful. We have to make sure that we actually make the
appropriate investments in the strategic priorities that we’ve identified. We need to align funding
with mission and with strategic priorities. And that’s why we’re incorporating the targets in our
multi-year financial planning process. It’s why we will revisit progress on a continuous basis so
that we know if things are working, and we can adjust if they are not. | said earlier that before our
next board meeting, we’ll be releasing an accountability plan to show us the groups and the
individuals who are responsible for taking specific actions that will allow us to meet our objectives
and achieve our larger goals. And leadership is consistent and important for the successful
implementation of the plan and its goals. That’s why the goals in this plan are consistent with my
presidential goals and my expectations for the leadership team and their expectations for the
wonderful people who report to them. | appreciate the support of the board and am happy to
answer questions.

(Trustee Butler reentered the meeting at 10:01 AM.)
Eric Wasowicz: Any questions for Dr. Freeman?

Tim Struthers: | definitely applaud the effort and the quality of this report and look back, much
like we talked about the dining plan, right, that we’re well behind, you know, stuff we probably
should have done a long time ago, and it’s important I guess not to look back but to look forward
and just commend you personally, Lisa, and your staff on the effort. So, and the fact that we’re
doing projections is just, you know, being honest with ourselves, and we’re doing it based on good
data, and you said the plan itself doesn’t generate success, right? But it’s a huge first step. So,
thank you. Just a few quick comments. When you look at the graduating Illinois high school
trend, and you go back to *09 to say ’17 or 18, that number is actually increasing for a handful of
those years and then started to decline. And then, of course, as you go forward, it declines sharply.
So, two thoughts are on that. One is that was increasing while we were decreasing. And so, our
market share was getting clobbered, right? And we kind of didn’t know it. So, again, reflecting
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on the past, but as we look forward, we have facts and we’re facing reality and we’re adjusting to
the climate and find that applaudable. So, thank you. Last comment | would make is the success
of NIU is critical to the success of our greater region, right, Sycamore, DeKalb county and beyond
no doubt, and | would encourage — there’s no doubt that there’s active discussions but for the city
of DeKalb and et. al., right, to be step and shoulder-to-shoulder with us in a plan, much like this —
critical with respect to the number of students on campus and important to the number of
employees that we employ for the economic success and, of course, the outcomes of the students
and what they do in and around this community and the state is critical. So, to create that
environment, whatever they can do to help support this plan, is critical, and I know that you’re
working with them, but it’s a really important part of the equation. Thank you.

Eric Wasowicz: Bob?

Bob Pritchard: | would like to add my congratulations to the team that’s worked together on this
enrollment plan. It’s something that when I was in the legislature, we were talking about for a
number of years. And last spring, I think it was, Madame President we had a hearing where we
were challenging all of the universities to look at the enrollment declines and what their plans
were. And what we heard in those hearings was only a fragment of what we’ve heard in this
enrollment plan. That this goes much further. There’s much more detail, and I appreciate the
president amplifying some of the earlier questions that I had in her presentation. I think it behooves
all of us, though, associated with the university to know that this is going to take a team effort.
That everyone has to buy into their roles, and as we get the accountability plan, as we talk about
the training that might be necessary to equip people with the skills that are necessary to serve the
kind of students we have, it’s going to take all of our effort, and we’re going to have to be very
diligent because this plan is just a plan unless we fully implement it. So, | congratulate you and
Chris and all of you for all the work that’s gone into this and the vision that you’ve laid out. Thank
you.

Lisa Freeman: Thank you.
Eric Wasowicz: Dennis?

Dennis Barsema: Likewise, | will echo the comments. This is critical to have in order to do the
multi-year budgeting process that you are engaging in right now. So, you know, this plan was
crucial. So, again, thank you. One thing | would encourage us to do, Dr. Freeman, is | would like
to see us have a small set of KPIs, key performance indicators that we can look at on a continual
basis to understand if we’re on track. You know, those things that will give us an early indicator
of “Yeah, we’re on track. Or, “No, we’re not on track. We need to make some adjustments.” So,
whatever those are, and that’s up to you and your team to decide what those are going to be for
our review. But I’d love to see us have a constant set of key performance indicators that we can
keep in front of us.

Lisa Freeman: Absolutely. Those plans were already in place. We’re working on developing an
easy to look at, hopefully one-page document, for you and us to assess our progress. And part of
the reason we were very intentional in having specific, measurable objectives underlying the
strategies was that we need to make sure that we are on track, and if not, in order to be accountable
and successful, we need to change our tactics to enjoy our success. So, we are very mindful of
that, and we look forward to sharing it with you because we know that you’re very invested and
supportive of a plan and you will also have good ideas to bring forward.

Dennis Barsema: Thank you.
Eric Wasowicz: Anyone else have any thoughts? John?

John Butler: So, I also applaud this. This is outstanding work, and | am so pleased to see some of
the key elements are manifesting that I’ve sort of long personally wanted to see develop in the
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context of an enrollment plan such as the embrace of NIU’s student body diversity as one of the
university's greatest strengths and the promotion of multi-cultural competency. Some people
remember that I have been interested in this subject matter for many, many years, and I’ve always
thought that there was something really special about Northern’s commitment to diversity that was
something that we should be highlighting and marketing as a unique feature of the institution. 1
guess my comment would be I hope that we’ll work hard to — I’m searching for the word here —
but I’'m hoping that we’ll work hard to engage the elements on campus, the departments and the
centers and the personnel who have long been championing that cause to join us in that effort so
that they clearly see that this is a part of the strategy.

Lisa Freeman: You, know is Dr. Edghill-Walden in the room?
Matt Streb: She is.

Lisa Freeman: Vernese, | could answer this, but I would really like to make sure that you get the
credit that you deserve for recognizing that that work is not mine alone or yours alone but the
campus communities and creating structures to bring together all of those folks on campus in a
powerful way who care about the various dimensions of diversity which are dimensions of our
excellence and our competitive advantage and making sure that we have the largest number of
voices with clearly defined roles, working on things like equity gaps, working on things like
cultural competency training, so that it’s not the chief diversity officer’s job or the president's job
or the trustees’ job to make sure that these values are lived on a daily basis but the campus
community’s job. And as you correctly point out, Trustee Butler, we have so many people on
campus who care about this, who stand ready to help and unafraid to have courageous
conversations. We’re very well-positioned for success. Vernese, do you want to say something?
You have to go to the microphone. I’'m sorry.

Eric Wasowicz: You can yell, but we wouldn’t hear you.

Vernese Edghill-Walden: Good morning. | want to echo what President Freeman said. | also want
to assure you that the committees that we’ve been working with have been long-established
committees that the university has had. That’s actually one of the things that impressed me the
most about NIU when | came here was the amount of committees and organizations and students
and faculty and staff that are committed to this work. | think that what we have done in the last
four years is just to really intentionally think about how we can move forward in a coordinated
fashion around this work. So, our —what you know probably as the CMCT committee is working
on academic excellence, academic achievement gaps. We also have had our resource centers that
are now coming together to do this work as well. We’ve also launched the conversations on
diversity, equity inclusion which actually now has eighty of our faculty, staff that are committed
to actually doing these workshops and cultural competency training. So that it is not just me and
my office that actually does the work, it’s actually faculty and staff that have been trained over the
last year to do this, and we’re actually looking for more people to be involved. So, it is definitely
a campus effort, and we’re really excited to not only do this work but also link it to our Strategic
Enrollment Management Plan which is absolutely important.

Lisa Freeman: And the presidential commissions are highly engaged as well.

Vernese Edghill-Walden: Absolutely, there’s not a committee that hasn’t existed that is not
actually doing the work as many of you know me, I get everyone involved. Lisa’s laughing.
Everyone does the work, and that’s really important to get this work done. So. Any other questions
before | sit? Okay. Thank you, I look forward to doing this work.

Eric Wasowicz: Thank you, Vernese. Any other?

Veronica Herrero: 1 don’t think I have any questions right now, but just a few comments. One is
that I think it’s easy for us to think that, you know, when you look at the overall targets over the
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next few years of 17 to 18,000 in enrollment, and it’s, you know, say “Well, that’s not growth.
That’s not aggressive.” And/or you hear, “It’s more realistic.” But I would say it’s realistic but
also still really aggressive. | mean, you look at the targets, and we’re talking 125% on-line
enrollment, 100% new out of state. The new freshman is a 10% growth as our pool continues to
get smaller over the next few years. So, | would just say that this is very aggressive. And I applaud
you all for being bold and brave in trying to attain these goals. The other thing I just want to say
is related to what we just heard from Vernese is how comprehensive and holistic this plan is. We
could, I mean I think it’s really simple to just put enrollment targets out there and say we’re going
to, you know, double the number of on-line, you know, students or try to capture some of the —
what we would now consider as nontraditional, but it’s really great to see that you’re saying, okay,
we’re going to accept. We want to capitalize on the Latinx population, but we’re also adding all
of these supports to make this plan sustainable and successful which is not something that is often
done, right? Everything is often -- when we’re thinking about plans that they’re done in silos. So,
| really applaud the team for thinking about this cross-departmentally and very holistically and
making sure that the equity part of it is not just lying in Vernese’s office, but it really is across the
board. So, and also just highlighting and underscoring the importance of the partnership piece
which is also really great. | mean just being in Chicago and again in this space, | think Northern
is really highlighted as being an exceptional partner in this space and being open to feedback and
learning, not being scared to talk about the reality of our situation with enrollment. So, that’s
really great when | get to hear that from others, saying that Northern is leading the way in being
very honest, having very honest conversations, and open to ideas and high-impact practices. So,
thank you.

Eric Wasowicz: Yes? Nathan?

Nathan Hays: | just wanted to kind of express how I think this plan is great and the fact that — and
| mentioned this to you, Dr. Freeman — how this gives us, the entire university, a sense of stability.
And while we want to grow, and we want these numbers to be increasing over these years, the first
kind of step to that is giving us a sense of stability which I don’t think we’ve had over the last
couple of years with all of the budget crises and the decline in enrollment. So, the fact that this
kind of gives us a baseline that we can grow from, I think that’s really important, and I really
commend you guys for that.

Veronica Herrero: Oh, just -- I’'m sorry. Two things that I do have actually questions. I don’t
think we need to address them here, but later is one, I think —and in the plan, you -- | was able to
read about some of the pieces that are going to be implemented or improved, enhanced to support
the populations that we’re targeting. But with on-line students, I mean that’s a pretty steep — that’s
a lot of growth, right? And what — | just would want to know like what do we have in place to
support this growing population of students that’s very different from the traditional classroom-
based experience? And then the other thing that over time | would like to know as well is how are
we doing in capturing that no college population? Right? What is the difference that we’re seeing
in either, you know, the phone, the app? I’m so not tech savvy at all, but in all of these additional
technology pieces that we’re adding, how much are we actually capturing this no college
population? But thanks for laughing at me, Eric. Yes, my team laughs at me all the time.

Eric Wasowicz: Sorry. You got three little kids.
Lisa Freeman: I would say that ...
Veronica Herrero: ((Laughs))

Lisa Freeman: | think if you sat down with Dr. Jason Rhode and the provost and talked through
some of the on-line plan, looked at the FAQs and came back with more questions, that would be
probably the best way to get those answers out, and I’'m sure you’ll have a great perspective to
share there as well. With respect to the students who go nowhere, you know where we discovered
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those students after the fact. The summer melt students, we can, you know, we can catch earlier,
and figuring out how to get that piece of Illinois’ pie and that piece of NIU’s pie smaller is going
to take a brain trust within and beyond NIU, but for our state, it’s a really important question. So,
| think we all need to keep our eye on that ball.

Eric Wasowicz: Any other comments? I do have just a few short thoughts here. It’s execution,
execution, execution, execution, but | really applaud first that we have this, and this is going to
drive our financials which is fundamentally the way we need to do that. And then finally, | spent
a week at Harvard last week, and all | heard about was change management, change management
on cases that deal with everything — all businesses and everything around the world, and this is
going to be a lot of change management because there’s going to be a lot of change, you know,
that goes on. And we need to accept that, and we also have to understand why we’re doing things
because everybody always wants to revert back to what it is that they’re comfortable with. So, but
the change is going to be good. It’s going to be positive, and we have a plan. Now, we just need
to execute, and then finally, when I talk to CEOs of companies and advise them, | usually say pick
out three KPIs, like Dennis saying. So, if I call you at 3:00 in the morning and | ask you about
those three KPIs, they should be able to just come out. So.

Lisa Freeman: But you’re not going to call me...

Eric Wasowicz: No, no. I won’t call you at 3:00 in the morning. Maybe I’ll call Matt. Yeah.
Yeah, Matt, you’re on the hook. So. But thank you.

Chris McCord: Alright. Thank you, President Freeman.
Agenda Item 9.c. Oversight of Academic Programs

Acting EVPP McCord: So, our last item, in view of the lateness of the hour, we provide an annual
review of the protocols that we use to provide oversight of academic programs. You have the
written material. We are happy to respond to questions, either now or individually, but in view of
the lateness of the hour, we won’t go into the report any more than your questions might prompt.

| 10. OTHER MATTERS

Committee Chair Wasowicz: Okay. So, with that, are there are other matters to come before the
committee? Does anybody have anything else?

| 11. NEXT MEETING DATE

The next meeting of the Academic Affairs, Student Affairs, and Personnel Committee will be
Thursday, May 9, 2019.

| 12. ADJOURNMENT

Committee Chair Wasowicz asked for a motion to adjourn. Trustee Struthers moved and Trustee
Herrero seconded. The motion was approved. Meeting adjourned at 10:48 AM.

Respectfully submitted,

Joan Parrish/Chelsea Duis
Recording Secretary

In compliance with Illinois Open Meetings Act 5 ILCS 120/1, et seq, a verbatim record of all Northern Illinois
University Board of Trustees meetings is maintained by the Board Recording Secretary and is available for
review upon request. The minutes contained herein represent a true and accurate summary of the Board
proceedings.
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Agenda Item 7.a. Action
May 9, 2019

FISCAL YEAR 2020 SPS AND CIVIL SERVICE STAFF SALARY
INCREMENT ALLOCATION GUIDELINES

Summary: Offering competitive salaries remains a continuing high priority of the President and
the Board of Trustees. Accordingly, the university has developed an internally funded plan to
provide increments for FY20 that recognizes the importance of salary increases in a resource-
constrained environment.

Background: In accordance with Board Regulation 11.C.2.a, annual salary increment guidelines
are approved by the Board of Trustees. The approval of annual salary increment guidelines
authorizes the university’s distribution of fiscal year increments to eligible employees. Following
completion of the fiscal year salary adjustment process, increment totals are verified and provided
to the Board of Trustees in summary form. The FY20 increment guidelines incorporate a 3%
across-the-board salary increase for eligible Supportive Professional Staff (SPS) and Civil Service
employees, along with other employee groups as described below.

The current FY 20 salary increment guidelines pertain to non-negotiated staff. Non-negotiated staff
on regular contracts/appointments employed by the university on or before December 31, 2018
and who remain employed on the effective date of the increment program will be eligible for the
increment subject to university procedures. All graduate assistants are eligible for the increment
subject to university procedures. SPS employees on temporary contracts/appointments who have
been continually reappointed for three or more years and are reappointed during FY20 are eligible
to receive salary increases associated with the reappointment.

Those employees who are represented by a union or other legally recognized collective bargaining
representative will receive a negotiated increment pursuant to the specific provisions of applicable,
existing collective bargaining or other future negotiated agreements. Any negotiated final
agreement may be retroactive to July 1, 2019 based on authority stated in the State of Illinois
Finance Act, as negotiated.

Recommendations pertaining to faculty will be brought forward at a future meeting of the NIU
Board of Trustees.

Recommendation: The University recommends that the Academic Affairs, Student Affairs, and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.b. Action
May 9, 2019

REQUEST FOR NEW DEGREE PROGRAM IN DOCTOR OF
PHILOSOPHY IN ELECTRICAL ENGINEERING

Summary: All new degree programs require the approval of the Board of Trustees and the
approval of the Illinois Board of Higher Education. This new program request has received all of
the required curricular approvals at the department, college, and university levels, and the
concurrence of the provost.

Description: The University seeks approval for a Doctor of Philosophy in Electrical Engineering
degree program to be offered on campus. This program will be housed in the Department of
Electrical Engineering within the College of Engineering and Engineering Technology.

Rationale: The proposed Ph.D. in Electrical Engineering will equip students with the knowledge
and skills to practice in increasingly complex and integrated electrical systems with diverse
applications in computer networking, communication, energy, signal processing, control systems
and semiconductors. A distinctive aspect of the proposed program is its emphasis on Cyber
Physical Systems as a unifying framework in order for the next generation of Ph.D. graduates to
be responsive to the rapid pace of technological innovations in artificial intelligence, sensors,
biomedical, health care, alternative energy, and autonomous vehicles. An innovative and
distinguishing feature of the proposed Ph.D. program in Electrical Engineering is the Industrial
Fellows Program (IFP). The IFP is driven by the recognition that as industrial processes and
products increasingly becoming more complex, industry must be equipped with the right
intellectual and leadership capacities to tame and manage the challenging dynamics between
complex theoretical foundations and practical applications. The proposed Ph.D. program is
deliberate in addressing these challenges within a global market place that demands competitive
engineering practices geared towards rapid technological innovation. Even as the American
Society of Engineering Education indicates that 70% of Ph.D. engineering graduates seek work in
industry rather than academia (AC 2011-2386, ASEE), Ph.D. engineering education continues to
be traditionally entrenched in theoretical and esoteric academic research and continues to remain
of little or no benefit to industry or contemporary industrial practices. The newly proposed Ph.D.
program is designed to draw upon faculty and industry expertise, as well as curricular content
within the college and university, to advance deeper innovative solutions in close partnerships with
industry. As a result, the IFP will promote deep experiential learning within actual industrial
environments and ensure a practical academic-and-industry integrated experience that will be
targeted at solving contemporary industrial challenges and complexities. Through the IFP, Ph.D.
graduates will be employed by industry and will profoundly contribute to the industrial and
economic base of the greater Chicago metropolitan region and beyond. The IFP will contribute to
state workforce development and assist Illinois companies to be more competitive within the
global market place. It will be unmatched within the region and the state and will ultimately serve
as a progressive national model within contemporary graduate engineering education.

Based on the workforce projections, the demand for the proposed Electrical Engineering Ph.D.
program remains high. The U.S. Bureau of Labor Statistics projects for electrical and electronic
engineers a replacement rate of 22% with a need for 71,400 engineers over the next 10 years. In
addition, computer hardware engineers show 20.5% growth with the need for 18,400 engineers.
Locally, the proposed Ph.D. program is an affordable option for prospective students in the
Chicago Metropolitan area and the only program to serve the Illinois northwest quarter.
Specifically, there are only three public universities in the state (the University of Illinois in
Urbana, Southern Illinois University in Carbondale, and the University of Illinois in Chicago) that
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offer doctoral programs in electrical engineering, where collectively they only produce a total of
84 Ph.D.s annually. By expanding the accessibility of an advanced graduate degree in Illinois’
Northwest region, NIU will help Illinoisans (and out of state students) stay in Illinois, avoiding the
loss of graduates and workforce to neighboring states, and will help Illinois grow as a technology
pillar in the country. We will focus on our strengths to meet the high demand by providing an
affordable Electrical Engineering Ph.D. program in this region.

There is also a high demand for Electrical Engineering Ph.D. graduates by two and four year
colleges due to retirement of senior professors. According to the U.S. Bureau of Labor Statistics,
the demand for college professors is expected to increase by 13% in the next five years. The U.S.
Bureau of Labor Statistics also reports that job growth in scientific research and development
services overall will increase by 3.9% through 2024 for architecture and engineering occupations.

Funding: The proposed Ph.D. program does not require additional faculty lines or laboratory
space. External reviewers who reviewed the faculty strength, curriculum, space, and other aspects
of the program have also made a similar assessment. Existing laboratory space and equipment are
adequate to supervise Ph.D. students and conduct research. Upon approval, the program expects
to enroll three students during the first year and grow up to 15 students in five years. The projected
growth is modest and intentional to ensure that our undergraduate and graduate (M.S.) programs
continue to receive the support they need to grow stronger. Through infusion of funds from
industry via the IFP program, as well as internal reallocation of resources, it is planned to support
three Ph.D. students per year during the first three years. It is envisioned that increased external
funding through the industry sponsored IFP program, and federal and state originated grants will
sustain the proposed Ph.D. program in the long-run.

Recommendation: The University recommends that the Academic Affairs, Student Affairs, and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.c. Action
May 9, 2019

REQUEST FOR NEW DEGREE PROGRAM IN DOCTOR OF
PHILOSOPHY IN INDUSTRIAL AND SYSTEMS ENGINEERING

Summary: All new degree programs require the approval of the Board of Trustees and the
approval of the Illinois Board of Higher Education. This new program request has received all of
the required curricular approvals at the department, college, and university levels, and the
concurrence of the provost.

Description: The University seeks approval for a Doctor of Philosophy in Industrial and Systems
Engineering degree program to be offered on campus. This program will be housed in the
Department of Industrial and Systems Engineering (ISYE) within the College of Engineering and
Engineering Technology.

Rationale: The proposed Ph.D. in Industrial and Systems Engineering will equip students with
quantitative and qualitative research methods and tools to identify, model, analyze, and prescribe
novel solutions to complex engineering problems observed in private and public businesses. A
distinctive feature of the proposed program is that it will emphasize transportation distribution and
logistics, which is one of the six industries targeted for growth by the Illinois Department of
Commerce. An innovative and distinguishing feature of the proposed Ph.D. program in Industrial
and Systems Engineering is the Industrial Fellows Program (IFP). The IFP is driven by the
recognition that as industrial processes and products increasingly becoming more complex,
industry must be equipped with the right intellectual and leadership capacities to tame and manage
the challenging dynamics between complex theoretical foundations and practical applications.
The proposed Ph.D. program is deliberate in addressing these challenges within a global market
place that demands competitive engineering practices geared towards rapid technological
innovation. Even as the American Society of Engineering Education indicates that 70% of Ph.D.
engineering graduates seek work in industry rather than academia (AC 2011-2386, ASEE), Ph.D.
engineering education continues to be traditionally entrenched in theoretical and esoteric academic
research and continues to remain of little or no benefit to industry or contemporary industrial
practices. The newly proposed Ph.D. program is designed to draw upon faculty and industry
expertise, as well as curricular content within the college and university, to advance deeper
innovative solutions in close partnerships with industry. As a result, the IFP will promote deep
experiential learning within actual industrial environments and ensure a practical academic-and-
industry integrated experience that will be targeted at solving contemporary industrial challenges
and complexities. Through the IFP, Ph.D. graduates will be employed by industry and will
profoundly contribute to the industrial and economic base of the greater Chicago metropolitan
region and beyond. The IFP will contribute to state workforce development and assist Illinois
companies to be more competitive within the global market place. It will be unmatched within the
region and the state and will ultimately serve as progressive national model within contemporary
graduate engineering education.

Chicago is a major intermodal hub (interstates, railroads, airports, and waterways all intersect in
Chicago to facilitate easier distribution of goods) with over 6000 companies, 300 distribution
centers, 150 hospitals, two airports, and two rail yards within a 100 mile radius. Consequently,
there is very high demand for Industrial and Systems Engineers in Illinois (and neighboring states)
to solve engineering problems that arise in manufacturing, healthcare, transportation, distribution,
logistics, etc. As noted above, the Illinois Department of Commerce has identified transportation
distribution and logistics as one of the six industries targeted for growth. The ISYE department at
NIU has already established a strong research portfolio in this through research activities with
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private and public corporations (e.g. 3M, Nestle, Target, etc.) and national labs (e.g. Argonne
National Laboratory). With a Ph.D. program, we will be able to undertake a sustainable research
agenda (generating more revenue and being more responsive to our economy) as our graduates
research more complex problems thoroughly. While the Ph.D. curriculum will prepare our
graduates to tackle complex engineering problems, a special emphasis is placed to train them on
solving problems that arise in transportation distribution and logistics.

The Bureau of Labor Statistics estimates the number of jobs for industrial and systems engineers
will grow by 10% (faster than average) during 2016-2026. Regionally, the Illinois Department of
Employment Security forecasts a job growth rate of 11.89% for industrial engineers. With only
three Ph.D. granting Industrial and Systems Engineering programs in Illinois, the unmet demand
in Ilinois is growing (20 graduates vs. 300 job openings each year). Nationally, only 418 Ph.D.s
where granted in this field in 2017 (ASEE article on Engineering by Numbers). Nearly 70% of the
Ph.D. graduates choose to work in industry (AC 2011-2386, ASEE). A Ph.D. in Industrial and
Systems Engineering at NIU would help bridge this gap locally and nationally.

Funding: The proposed Ph.D. program does not require additional faculty lines or laboratory
space. External reviewers who reviewed the faculty strength, curriculum, space, and other aspects
of the program have also made a similar assessment. Existing laboratory space and equipment are
adequate to supervise Ph.D. students and conduct research. Upon approval, the program expects
to enroll three students during the first year and grow up to 15 students in five years. The projected
growth is modest and intentional to ensure that our undergraduate and graduate (M.S.) programs
continue to receive the support they need to grow stronger. Through infusion of funds from
industry via the IFP program, as well as internal reallocation of resources, it is planned to support
three Ph.D. students per year during the first three years. It is envisioned that increased external
funding through the industry sponsored IFP program, and federal and state originated grants will
sustain the proposed Ph.D. program in the long-run.

Recommendation: The University recommends that the Academic Affairs, Student Affairs, and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.d. Action
May 9, 2019

REQUEST FOR NEW DEGREE PROGRAM IN DOCTOR OF
PHILOSOPHY IN MECHANICAL ENGINEERING

Summary: All new degree programs require the approval of the Board of Trustees and the
approval of the Illinois Board of Higher Education. This new program request has received all of
the required curricular approvals at the department, college, and university levels, and the
concurrence of the provost.

Description: The University seeks approval for a Doctor of Philosophy in Mechanical
Engineering degree program to be offered on campus. This program will be housed in the
Department of Mechanical Engineering within the College of Engineering and Engineering
Technology.

Rationale: The proposed Ph.D. in Mechanical Engineering will equip students with quantitative
and qualitative research methods and tools to identify, model, analyze, and prescribe novel
solutions to complex problems in mechanical engineering. The proposed Ph.D. program advances
several areas well anchored in experimental and computational footing to address industry and
academic demands in: (1) robotics and mechatronics; (2) thermal sciences, (3) advanced
manufacturing and (4) biomedical engineering. An innovative and distinguishing feature of the
proposed Ph.D. program in Mechanical Engineering is the Industrial Fellows Program (IFP). The
IFP is driven by the recognition that as industrial processes and products increasingly becoming
more complex, industry must be equipped with the right intellectual and leadership capacities to
tame and manage the challenging dynamics between complex theoretical foundations and practical
applications. The proposed Ph.D. program is deliberate in addressing these challenges within a
global market place that demands competitive engineering practices geared towards rapid
technological innovation. Even as the American Society of Engineering Education indicates that
70% of Ph.D. engineering graduates seek work in industry rather than academia (AC 2011-2386,
ASEE), Ph.D. engineering education continues to be traditionally entrenched in theoretical and
esoteric academic research and continues to remain of little or no benefit to industry or
contemporary industrial practices. The newly proposed Ph.D. program is designed to draw upon
faculty and industry expertise, as well as curricular content within the college and university, to
advance deeper innovative solutions in close partnerships with industry. As a result, the IFP will
promote deep experiential learning within actual industrial environments and ensure a practical
academic-and-industry integrated experience that will be targeted at solving contemporary
industrial challenges and complexities. Through the IFP, Ph.D. graduates will be employed by
industry and will profoundly contribute to the industrial and economic base of the greater Chicago
metropolitan region and beyond. The IFP will contribute to state workforce development and
assist Illinois companies to be more competitive within the global market place. It will be
unmatched within the region and the state and will ultimately serve as a progressive national model
within contemporary graduate engineering education.

According to the Occupational Employment statistics and O*NET OnLine, mechanical
engineering has a bright outlook and a projected growth rate until 2024 of between 5-8%. This
means that by 2024, there will be 10,000+ new jobs in mechanical engineering. As such, there is
a clear need for additional mechanical engineers with Ph.D.s. Additionally, the state of Illinois
currently has the fifth highest employment of mechanical engineers of all states across the country
and 6,800 are employed in the greater Chicago area. The number of companies, labs and research
organizations within a 60-mile radius of NIU provides an unmatched advantage compared with
other universities. In the Midwest, there is a high demand for mechanical engineering, making an
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even stronger argument for NIU to provide a Ph.D. in Mechanical Engineering for the region. For
example, Ph.D.s with thermal management and control of heat and mass transport expertise are in
critical demand to solve complex problems in automotive and manufacturing processes. These
areas of expertise are equally important in renewable energy systems such as solar, geothermal,
wind, and biomass process. In particular, thermal fluid expertise is in demand for thermal and
renewable energy systems. The demand of study and research in this field is very high, and thus
offering a Ph.D. program in this field is necessary.

There were just over 1,600 Ph.D. graduates in Mechanical Engineering in the country in 2015. The
University of Illinois at Urbana - Champaign has graduated, on average, about 33 Ph.D.s annually
over the past few years. Locally, there is a growing demand from industries, such as aerospace,
for Ph.D.s in mechanical engineering. Hence, having a Ph.D. program in Mechanical Engineering
will advance a host of direct benefits: (1) retention of highly talented students in the northern
Illinois region (2) satisfying the needs of the national labs (Fermi and Argonne) and growing local
industry (e.g. aerospace) that is in need of a highly educated and skilled workforce; and (3)
attracting new students, faculty, and funding opportunities; which will improve NIU’s academic
reputation.

Funding: The proposed Ph.D. program does not require additional faculty lines or laboratory
space. External reviewers who reviewed the faculty strength, curriculum, space, and other aspects
of the program have also made a similar assessment. Existing laboratory space and equipment are
adequate to supervise Ph.D. students and conduct research. Upon approval, the program expects
to enroll three students during the first year and grow up to 15 students in five years. The projected
growth is modest and intentional to ensure that our undergraduate and graduate (M.S.) programs
continue to receive the support they need to grow stronger. Through infusion of funds from
industry via the IFP program as well as internal reallocation of resources, it is planned to support
three Ph.D. students per year during the first three years. It is envisioned that increased external
funding through the industry sponsored IFP program, and federal and state originated grants will
sustain the proposed Ph.D. program in the long-run.

Recommendation: The University recommends that the Academic Affairs, Student Affairs, and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.e. Action
May 9, 2019

REQUEST FOR NEW CERTIFICATE OF GRADUATE STUDY IN
FINANCIAL RISK MANAGEMENT

Summary: New certificates of graduate studies require the approval of the Board of Trustees. If
the board approves this addition, the university will report it in the Annual Listing of Changes sent
to the Illinois Board of Higher Education in June 2019. These requests come to the Academic
Affairs, Student Affairs and Personnel Committee after receiving approval from the curriculum
committees at the department, college and university levels and the concurrence of the provost.

Description: The University proposes a Certificate of Graduate Study in Financial Risk
Management offered by the Department of Finance within the College of Business.

Rationale: The certificate provides graduate students with a set of courses focused upon financial
risk management for careers in risk management in banks, investment firms, and other financial
institutions. The certificate introduces the latest advances in hedging and risk mitigation
techniques incorporating the use of complex financial instruments, including swaps, futures,
forwards, and options.

Funding: No new resources are needed to implement the proposed certificate of graduate study.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.1, Action
May 9, 2019

REQUEST FOR NEW CERTIFICATE OF GRADUATE STUDY IN
ADVANCED STUDY IN ACCOUNTING ANALYTICS

Summary: New certificates of graduate studies require the approval of the Board of Trustees. If
the board approves this addition, the university will report it in the Annual Listing of Changes sent
to the Illinois Board of Higher Education in June 2019. These requests come to the Academic
Affairs, Student Affairs and Personnel Committee after receiving approval from the curriculum
committees at the department, college and university levels and the concurrence of the provost.

Description: The University proposes a Certificate of Graduate Study in Advanced Study in
Accounting Analytics offered by the Department of Accountancy within the College of Business.

Rationale: The Certificate of Advanced Study in Accounting Analytics is designed for graduate-
level students interested in increasing data analysis and program skills in accountancy. Business
and public accounting firms are increasingly relying on analysis and technology skills to improve
decision-making. Many organizations have created analytics specialist positions to concentrate in
this area. In addition, this program can provide a path for students to complete the 150 hours
needed to sit for the CPA exam.

Funding: No new resources are needed to implement the proposed certificate of graduate study.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.g. Action
May 9, 2019

REQUEST FOR NEW CERTIFICATE OF UNDERGRADUATE STUDY IN
INTERNATIONAL MARKETING

Summary: New certificates of undergraduate studies require the approval of the Board of
Trustees. If the board approves this addition, the university will report it in the Annual Listing of
Changes sent to the Illinois Board of Higher Education in June 2019. These requests come to the
Academic Affairs, Student Affairs and Personnel Committee after receiving approval from the
curriculum committees at the department, college and university levels and the concurrence of the
provost.

Description: The University proposes a Certificate of Undergraduate Study in International
Marketing offered by the Department of Marketing within the College of Business.

Rationale: This certificate is designed to help students understand the role of global business
within a marketing framework and develop competencies in the use of marketing strategies and
methods in global environments. As world trading relationships and country interconnectedness
evolve, it is imperative that students in marketing be allowed the option to specialize in this subject
area. Through a variety of courses, including a requirement to participate in a study abroad
experience, students can gain first-hand knowledge of other cultures and learn how companies are
marketing to consumers and business-to-business customers around the world.

Funding: No new resources are needed to implement the proposed certificate of undergraduate
study.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.h. Action
May 9, 2019

REQUEST FOR NEW CERTIFICATE OF GRADUATE STUDY IN
LATIN AMERICAN STUDIES

Summary: New certificates of graduate studies require the approval of the Board of Trustees. If
the board approves this addition, the university will report it in the Annual Listing of Changes sent
to the Illinois Board of Higher Education in June 2019. These requests come to the Academic
Affairs, Student Affairs and Personnel Committee after receiving approval from the curriculum
committees at the department, college and university levels and the concurrence of the provost.

Description: The University proposes a Certificate of Graduate Study in Latin American Studies
offered by the Center for Latino and Latin American Studies within the College of Liberal Arts
and Sciences.

Rationale: This graduate certificate is designed to enhance students’ knowledge of Latin
American history, literature, and culture. The graduate certificate is recommended for students
who want to demonstrate, whether to a scholarly or professional audience, an advanced,
interdisciplinary understanding of Latin America. The interdisciplinary approach exposes them to
diverse texts, different ways of analyzing evidence, and comparative perspectives.

Funding: No new resources are needed to implement the proposed certificate of graduate study.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.i. Action
May 9, 2019

REQUEST FOR DELETION OF GRADUATE CONCENTRATION IN
LATINO AND LATIN AMERICAN STUDIES

Summary: Public university governing boards have the final authority to delete graduate
concentrations. If the board approves this deletion, the university will report it in the Annual
Listing of Changes sent to the Illinois Board of Higher Education in June 2019. These requests are
brought to the Academic Affairs, Students Affairs and Personnel Committee of the Board of
Trustees after receiving approval from curriculum committees at the department, college and
university levels and the concurrence of the provost.

Description: The University proposes to delete the Graduate Concentration in Latino and Latin
American Studies offered by the Graduate School and the College of Liberal Arts and Sciences.

Rationale: The concentration will no longer be needed as a Certificate of Graduate Study in Latin
American Studies is being requested. The certificate is more beneficial to students for two main
reasons: first, a concentration can only be pursued by students enrolled in a degree-granting
program, thus limiting the potential reach of the concentration. A certificate can be earned by
students in a degree-granting program as well as students-at-large, making the certificate available
to a broader range of students interested in Latin American Studies. Second, a transcript notation
of “certificate” is more widely used in academic and professional settings.

Recommendation: The University recommends that the Academic Affairs, Student Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.j. Action
May 9, 2019

REQUEST FOR DELETION OF MASTER OF SCIENCE IN TEACHING
(M.S.T.) WITH A SPECIALIZATION IN GEOSCIENCE EDUCATION

Summary: Public university governing boards have the final authority to delete major programs.
These requests are brought to the Academic Affairs, Students Affairs and Personnel Committee of
the Board of Trustees after receiving approval from curriculum committees at the department,
college and university levels and the concurrence of the provost. If the board approves this
deletion, the university will report it in the Annual Listing of Changes sent to the Illinois Board of
Higher Education in June 2019.

Description: The Master of Science in Teaching (M.S.T.) is a university-wide degree program
that is utilized in many colleges. The university proposes to delete the M.S.T. with a Specialization
in Geoscience Education program offered by the Department of Geology and Environmental
Geosciences within the College of Liberal Arts and Sciences.

Rationale: Since its inception, the M.S.T. with a Specialization in Geoscience Education program
has never enrolled a student. The program was created by a faculty member who left the university
shortly after the program was created and since then the program has never been properly staffed
by faculty or subscribed to by the in-service teachers for whom it was designed.

Recommendation: The University recommends that the Academic Affairs, Student Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.k. Action
May 9, 2019

REQUEST FOR NEW CERTIFICATE OF GRADUATE STUDY IN
HEALTH PROFESSIONS EDUCATION

Summary: New certificates of graduate studies require the approval of the Board of Trustees. If
the board approves this addition, the university will report it in the Annual Listing of Changes sent
to the Illinois Board of Higher Education in June 2019. These requests come to the Academic
Affairs, Student Affairs and Personnel Committee after receiving approval from the curriculum
committees at the department, college and university levels and the concurrence of the provost.

Description: The University proposes a Certificate of Graduate Study in Health Professions
Education offered by the School of Interdisciplinary Health Professions within the College of
Health and Human Sciences.

Rationale: This interdisciplinary certificate prepares students to teach for college-level and clinic-
based education programs in the health professions. Coursework supports student understanding
of and competencies in the areas of communication, research methods, teaching, curriculum
development and assessment, and leadership. Coursework and internship experiences will help
students develop knowledge and skills focused on the theory, research, and practice of education
as it applies to the health professions. Students completing this certificate will be eligible for
positions in academic or health care settings such as residency directors, professional preceptors,
and college instructors.

Funding: No new resources are needed to implement the proposed certificate of graduate study.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.1. Action
May 9, 2019

REQUEST FOR NEW MINOR IN ADDICTION STUDIES

Summary: New subdivisions of existing undergraduate programs, including minors, require the
approval of the Board of Trustees. If the board approves these additions, the university will report
them in the Annual Listing of Changes sent to the Illinois Board of Higher Education in June 2019.
These requests come to the Academic Affairs, Student Affairs and Personnel Committee after
receiving approval from the curriculum committees at the department, college and university levels
and the concurrence of the provost.

Description: The University proposes to offer a Minor in Addiction Studies in the School of
Interdisciplinary Health Professions within the College of Health and Human Sciences.

Rationale: This minor is designed for students interested in examining the impact of drugs and
alcohol on the psychological, social, cultural, and vocational well-being of individuals. The minor
coursework is designed to provide students with a basic set of knowledge and skills required to
practice in human service settings that work with drug and alcohol concerns. According to the
Occupational Outlook Handbook (2014) bachelor-level substance abuse counselors earn $39,270
per year ($18.88 per hour) on average, and job growth from 2014-2024 is estimated at 22%. This
minor may appeal to students in various degree programs such as rehabilitation and disability
services, health sciences, public health, psychology, and social services. Finally, students who
complete the minor will also satisfy some of the requirements for the Certified Alcohol and Drug
Counselor (CADC) credential and are encouraged to consult an advisor to learn of additional
requirements.

Funding: Courses to fulfill the minor are currently available and have capacity. Should NIU
pursue the inclusion in the Illinois Alcohol and Other Drug Abuse Professional Certification
Association (IAODAPCO) in the future, there would be costs associated with that approval.

Recommendation: The University recommends that the Academic Affairs, Student Affairs, and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.m. Action
May 9, 2019

REQUEST FOR NEW CERTIFICATE OF UNDERGRADUATE STUDY IN
ILLINOIS EARLY CHILDHOOD EDUCATION (ECE) CREDENTIAL
CERTIFICATE-LEVELS 2-5

Summary: New certificates of undergraduate studies require the approval of the Board of
Trustees. If the board approves this addition, the university will report it in the Annual Listing of
Changes sent to the Illinois Board of Higher Education in June 2019. These requests come to the
Academic Affairs, Student Affairs and Personnel Committee after receiving approval from the
curriculum committees at the department, college and university levels and the concurrence of the
provost.

Description: The University proposes a Certificate of Undergraduate Study allowing students to
obtain the Illinois Early Childhood Education (ECE) Credential Certificate-Levels 2-5 through the
Gateways to Opportunity Illinois Professional Development System. The Human Development
and Family Sciences program at N1U exists as an entitled academic program through the Gateways
to Opportunity Illinois Professional Development System as offered by the School of Family and
Consumer Sciences within the College of Health and Human Sciences.

Rationale: Offering preparation for the Illinois Gateways Early Childhood Education (ECE)
Credential Certificate-Level 2-5 enables students to obtain credentials required for early education
professionals seeking employment in state licensed child care facilities.

Funding: No new resources are needed to implement the proposed certificate.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.n. Action
May 9, 2019

REQUEST FOR NEW EMPHASIS IN VISION REHABILITATION
THERAPY WITHIN THE B.S.ED. IN SPECIAL EDUCATION

Summary: New emphases require the approval of the Board of Trustees. If the board approves
this addition, the university will report it in the Annual Listing of Changes sent to the Illinois Board
of Higher Education in June 2019. These requests come to the Academic Affairs, Student Affairs
and Personnel Committee after receiving approval from the curriculum committees at the
department, college and university levels and the concurrence of the provost.

Description: The University proposes an Emphasis in Vision Rehabilitation Therapy within the
B.S.Ed. in Special Education offered by the Department of Special and Early Education within the
College of Education.

Rationale: The emphasis in Vision Rehabilitation Therapy (VRT) within the B.S.Ed. in Special
Education program creates a new pathway to graduation for undergraduate students wanting to
work with individuals with visual impairments. Whereas our current undergraduate degree
prepares students to work with school-aged children and leads to professional educator licensure,
the VRT emphasis covers the entire lifespan and is a non-licensure credential. Therefore, the VRT
emphasis accommodates students who do not want to teach in public school settings but want to
work with a wider range of individuals with visual impairments, including older adults in other
settings. The VRT emphasis also creates a platform for a “stackable degree,” meaning that
undergraduate students who graduate can return for graduate course work that leads to teacher
licensure. The VRT emphasis provides a pathway to graduation for students who prefer working
with adults with visual impairments in community settings. Because this is a non-licensure option,
students who do not have appropriate ACT/SAT/TAP scores can receive preparation necessary to
work with individuals with visual impairments outside of public schools.

Students in the VRT emphasis would focus on life skills, communication skills, and educational
needs of individuals with visual impairments. Students would be prepared for employment in
rehabilitation centers, veterans’ hospitals, group homes, private schools, non-profit organizations,
advocacy groups, and agencies that represent and/or provide services to individuals with a range
of disabilities including visual impairments.

Funding: The Department of Special and Early Education already offers the VRT program at the
graduate level. As a result, courses in the undergraduate emphasis can be offered as a combined
graduate/undergraduate section. Because these courses are already offered, no new funding is
required to implement this emphasis.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.0. Action
May 9, 2019

REQUEST FOR NEW EMPHASIS IN SPECIAL POPULATIONS WITHIN
THE B.S.ED. IN SPECIAL EDUCATION

Summary: New emphases require the approval of the Board of Trustees. If the board approves
this addition, the university will report it in the Annual Listing of Changes sent to the Illinois Board
of Higher Education in June 2019. These requests come to the Academic Affairs, Student Affairs
and Personnel Committee after receiving approval from the curriculum committees at the
department, college and university levels and the concurrence of the provost.

Description: The University proposes an Emphasis in Special Populations within the B.S.Ed. in
Special Education offered by the Department of Special and Early Education within the College
of Education.

Rationale: The emphasis in Special Populations within the B.S.Ed. in Special Education creates
a new pathway to graduation for undergraduate students wanting to work with individuals with
disabilities. This emphasis does not lead to professional educator licensure but prepares students
to work with individuals with disabilities across their entire lifespan. The emphasis also creates a
platform for “stackable degrees,” meaning that undergraduates completing this emphasis within
the B.S.Ed. in Special Education can return for graduate course work that leads to teacher
licensure.

Whereas our current emphasis in Learning-Behavior Specialist | focuses on individuals with
disabilities Pre-K through age 21, the special populations emphasis would prepare students to work
with individuals with a variety of disabilities across the entire lifespan. This emphasis may appeal
to undergraduate students who do not want to teach in a public school setting or with children, but
who want to work with adults with disabilities in other settings. It also provides students who do
not meet licensure standards as undergraduates with a pathway to graduation and an alternative to
licensure by pursuing graduate studies later in their careers.

Students in the emphasis in Special Populations will work with individuals with disabilities outside
of public school settings. Students will learn about the ways different disabilities impact
individuals’ lives beyond the walls of public schools, with an emphasis on generalization of
knowledge and skills. In this emphasis, students will focus on life skills, communication skills,
rehabilitation services, as well as educational needs of individuals with disabilities. Students will
be prepared for employment in group homes, non-profit organizations, advocacy groups, and
agencies that represent and/or provide services to individuals with a range of disabilities. They do
not complete student teaching and are not licensed to teach in public schools. This emphasis will
benefit undergraduate students who want to work with individuals with disabilities but do not want
to teach.

Funding: All of the courses for this emphasis are currently being taught so no new funding is
required to implement this emphasis.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.p. Action
May 9, 2019

REQUEST FOR NEW SPECIALIZATION IN BEHAVIOR ANALYSIS
WITHIN THE M.S.ED. IN SPECIAL EDUCATION

Summary: New subdivisions of existing graduate programs are called specializations.
Specializations require the approval of the Board of Trustees. If the board approves these additions,
the university will report them in the Annual Listing of Changes sent to the Illinois Board of Higher
Education in June 2019. These requests come to the Academic Affairs, Student Affairs and
Personnel Committee after receiving approval from the curriculum committees at the department,
college and university levels and the concurrence of the provost.

Description: The University proposes a Specialization in Behavior Analysis within the M.S.Ed.
in Special Education offered by the Department of Special and Early Education within the College
of Education.

Rationale: This specialization is designed for educators and other professionals who wish to gain
expertise in behavior analysis. Students who complete this specialization will gain the necessary
skills to solve problems and address concerns related to individuals with learning and behavioral
challenges in school and community settings in combination with a master’s degree. After
completing an approved course sequence, candidates are eligible to take the Board Certified
Behavior Analyst (BCBA) Examination required for certification as a BCBA.

Funding: No new resources are needed to implement the proposed specialization. The courses
and faculty needed to offer this specialization are currently in place.

REQUEST FOR NEW SPECIALIZATION IN ASSISTIVE TECHNOLOGY
USED BY PERSONS WITH VISUAL IMPAIRMENTS WITHIN THE
M.S.ED. IN SPECIAL EDUCATION

Summary: New subdivisions of existing graduate programs are called specializations.
Specializations require the approval of the Board of Trustees. If the board approves these additions,
the university will report them in the Annual Listing of Changes sent to the Illinois Board of Higher
Education in June 2019. These requests come to the Academic Affairs, Student Affairs and
Personnel Committee after receiving approval from the curriculum committees at the department,
college and university levels and the concurrence of the provost.

Description: The University proposes a Specialization in Assistive Technology Used by Persons
with Visual Impairments within the M.S.Ed. in Special Education offered by the Department of
Special and Early Education within the College of Education.

Rationale: This specialization prepares students to instruct individuals with visual impairments
in the concepts and skills related to assistive technology for persons with visual impairments and
to obtain national certification as Certified Assistive Technology Instructional Specialists for
People with Visual Impairments (CATIS) from the certification body of the Academy for
Certification of Vision, Rehabilitation, and Education Professionals.

Funding: No new resources are needed to implement the proposed specialization. The courses
and faculty needed to offer this specialization are currently in place.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.q. Action
May 9, 2019

REQUEST FOR THE DELETION OF THE BACHELOR OF SCIENCE IN
ATHLETIC TRAINING

Summary: Public university governing boards have the final authority to delete major programs.
If the board approves this deletion, the university will report it in the Annual Listing of Changes
sent to the Illinois Board of Higher Education in June 2019. These requests are brought to the
Academic Affairs, Students Affairs and Personnel Committee of the Board of Trustees after
receiving approval from curriculum committees at the department, college and university levels
and the concurrence of the provost.

Description: The University proposes to delete the Bachelor of Science (B.S.) in Athletic
Training program offered by the Department of Kinesiology and Physical Education within the
College of Education.

Rationale: The accrediting body in the athletic training discipline, the Commission on
Accreditation of Athletic Training of Education, has mandated that by 2022 the master’s degree
will become the entry-level credential required to work in the field, and that baccalaureate athletic
training programs may no longer enroll or matriculate students after that date. Following this
accreditation requirement, NIU is preparing to launch a new M.S. in Athletic Training program in
2020 and is phasing out the B.S. in Athletic Training program.

Recommendation: The University recommends that the Academic Affairs, Student Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.

Academic Affairs, Student Affairs, and Personnel Committee -50- May 9, 2019



Agenda Item 7.r. Action
May 9, 2019

REQUEST FOR NEW CERTIFICATE OF GRADUATE STUDY IN USER
EXPERIENCE (UX) AND LEARNING ANALYTICS

Summary: New certificates of graduate studies require the approval of the Board of Trustees. If
the board approves this addition, the university will report it in the Annual Listing of Changes sent
to the Illinois Board of Higher Education in June 2019. These requests come to the Academic
Affairs, Student Affairs and Personnel Committee after receiving approval from the curriculum
committees at the department, college and university levels and the concurrence of the provost.

Description: The University proposes a Certificate of Graduate Study in User Experience (UX)
and Learning Analytics offered by the Department of Educational Technology, Research and
Assessment within the College of Education.

Rationale: This certificate prepares graduate-level students in educational data mining and user
modeling for conducting or evaluating research and programs in areas such as online learning
systems and adaptive learning environments. Students completing the certificate will gain the
necessary skills for conducting research on usability and effectiveness of data displays and
communicating about where data come from and how data are used to promote effective learning.

Funding: No new resources are needed to implement the proposed certificate of graduate study.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.s. Action
May 9, 2019

REQUEST FOR NEW MINOR IN COUNSELING

Summary: New subdivisions of existing undergraduate programs, including minors, require the
approval of the Board of Trustees. If the board approves these additions, the university will report
them in the Annual Listing of Changes sent to the Illinois Board of Higher Education in June 2019.
These requests come to the Academic Affairs, Student Affairs and Personnel Committee after
receiving approval from the curriculum committees at the department, college and university levels
and the concurrence of the provost.

Description: The University proposes to offer a Minor in Counseling in the Department of
Counseling and Higher Education within the College of Education.

Rationale: Communication and interpersonal skills are essential components for success across
disciplines. Frequently, employers prefer candidates who possess strong interpersonal skills. The
counseling minor will provide students with the opportunity to develop fundamental knowledge,
skills and competencies for effective communication in a multicultural society. Additionally,
students will acquire introductory helping skills to promote mental health and wellness and
empower diverse individuals to enhance their lives in a variety of settings. The counseling minor
offers a unique focus on helping relations that can complement a variety of disciplines.

The development of the Minor in Counseling will enhance collaboration with other departments
across campus including the Department of Psychology, the School of Family and Consumer
Sciences, the Department of Curriculum and Instruction, and the School of Interdisciplinary Health
Professions, which houses NIU’s Rehabilitation and Disability Services and Rehabilitation
Counseling programs. The minor will be promoted to students in these areas. Moreover, the
Minor in Counseling will contribute to fulfilling general education requirements through offering
two qualifying general education courses.

Undergraduate students from a wide variety of disciplines, including psychology, sociology,
philosophy, and business, have taken the Exploration in the Counseling Profession (CAHC 400)
course and would be interested in the Counseling Minor. Moreover, the minor would provide a
pathway for students interested in mental health professions, which could potentially enhance
recruitment for NIU’s M.S.Ed. in Counseling program. Since the counseling program is a graduate
program, adding an undergraduate minor in counseling will benefit the Department of Counseling
and Higher Education in generating credit hours for the university. Finally, the Minor in
Counseling would enhance the professional preparation of a wide range of students within a variety
of majors.

Funding: No new resources are needed to implement the proposed minor.

Recommendation: The University recommends that the Academic Affairs, Student Affairs, and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.t. Action
May 9, 2019

REQUEST FOR NEW SPECIALIZATION IN HIGHER EDUCATION
ADMINISTRATION WITHIN THE ED.D. IN HIGHER EDUCATION

Summary: New subdivisions of existing graduate programs are called specializations.
Specializations require the approval of the Board of Trustees. If the board approves these additions,
the university will report them in the Annual Listing of Changes sent to the Illinois Board of Higher
Education in June 2019. These requests come to the Academic Affairs, Student Affairs and
Personnel Committee after receiving approval from the curriculum committees at the department,
college and university levels and the concurrence of the provost.

Description: The University proposes a Specialization in Higher Education Administration within
the Ed.D. in Higher Education offered by the Department of Counseling and Higher Education
within the College of Education.

Rationale: To better meet the needs of students who desire to earn their Ed.D. in Higher Education
degree with career goals related to higher education administration, it was determined that a
Specialization in Higher Education Administration would be beneficial. Through the creation of
the specialization, students will be able to select their track, complete relevant and appropriate
coursework, and have their area of specialization appear on their transcript indicating their area of
study.

Funding: No new resources are needed to implement the proposed specialization. The courses
and faculty needed to offer this specialization are currently in place.

REQUEST FOR NEW SPECIALIZATION IN COLLEGE TEACHING
WITHIN THE ED.D. IN HIGHER EDUCATION

Summary: New subdivisions of existing graduate programs are called specializations.
Specializations require the approval of the Board of Trustees. If the board approves these additions,
the university will report them in the Annual Listing of Changes sent to the Illinois Board of Higher
Education in June 2019. These requests come to the Academic Affairs, Student Affairs and
Personnel Committee after receiving approval from the curriculum committees at the department,
college and university levels and the concurrence of the provost.

Description: The University proposes a Specialization in College Teaching within the Ed.D. in
Higher Education offered by the Department of Counseling and Higher Education within the
College of Education.

Rationale: To better meet the needs of students who desire to earn their Ed.D. in Higher Education
degree with career goals related to college teaching, it was determined that a Specialization in
College Teaching would be beneficial. Through the creation of the specialization, students will be
able to select their track, complete relevant and appropriate coursework, and have their area of
specialization appear on their transcript indicating their area of study.

Funding: No new resources are needed to implement the proposed specialization. The courses
and faculty needed to offer this specialization are currently in place.

Recommendation: The University recommends that the Academic Affairs, Students Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.u. Action
May 9, 2019

REQUEST FOR DELETION OF THE CERTIFICATE OF GRADUATE
STUDY IN ADULT EDUCATION

Summary: Public university governing boards have the final authority to delete certificates of
graduate study. If the board approves this deletion, the university will report it in the Annual
Listing of Changes sent to the Illinois Board of Higher Education in June 2019. These requests are
brought to the Academic Affairs, Students Affairs and Personnel Committee of the Board of
Trustees after receiving approval from curriculum committees at the department, college and
university levels and the concurrence of the provost.

Description: The University proposes to delete the Certificate of Graduate Study in Adult
Education offered by the Department of Counseling and Higher Education within the College of
Education.

Rationale: The deletion of the Certificate of Graduate Study in Adult Education aligns with the
change in program focus to higher education and student affairs. The Department of Counseling
and Higher Education has seen a lack of interest by students and faculty in maintaining this focus
area. Courses in these areas have not been regularly offered because lack of interest and insufficient
enrollment.

Recommendation: The University recommends that the Academic Affairs, Student Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.v. Action
May 9, 2019

REQUEST FOR DELETION OF THE CERTIFICATE OF GRADUATE
STUDY IN CAREER DEVELOPMENT

Summary: Public university governing boards have the final authority to delete certificates of
graduate study. If the board approves this deletion, the university will report it in the Annual
Listing of Changes sent to the Illinois Board of Higher Education in June 2019. These requests are
brought to the Academic Affairs, Students Affairs and Personnel Committee of the Board of
Trustees after receiving approval from curriculum committees at the department, college and
university levels and the concurrence of the provost.

Description: The University proposes to delete the Certificate of Graduate Study in Career
Development offered by the Department of Counseling and Higher Education within the College
of Education.

Rationale: The deletion of the Certificate of Graduate Study in Career Development aligns with
changes in student interest. We have seen a consistent lack of interest by students in maintaining
this focus area as evidence by insufficient enrollment in the courses required for these certificates.

Recommendation: The University recommends that the Academic Affairs, Student Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.w. Action
May 9, 2019

REQUEST FOR DELETION OF THE SPECIALIZATION IN ADULT
EDUCATION IN THE M.S.ED. IN HIGHER EDUCATION AND
STUDENT AFFAIRS

Summary: Public university governing boards have the final authority to delete subdivisions of
major programs including specializations. If the board approves this deletion, the university will
report it in the Annual Listing of Changes sent to the Illinois Board of Higher Education in June
2019. These requests are brought to the Academic Affairs, Students Affairs and Personnel
Committee of the Board of Trustees after receiving approval from curriculum committees at the
department, college and university levels and the concurrence of the provost.

Description: The University proposes to delete the Specialization in Adult Education in the
M.S.Ed. in Higher Education and Student Affairs offered by the Department of Counseling and
Higher Education within the College of Education.

Rationale: This specialization was initially added as a way to provide students specifically
interested in adult education with relevant coursework needed to pursue this areas of academic
interest. Since introducing the specializations, there have been too few students interested in this
area of study to support the courses needed for the specialization. Thus, concurrent with the
renaming and re-focusing of the master’s program, this specialization will no longer be able to be
supported.

REQUEST FOR DELETION OF THE SPECIALIZATION IN HIGHER
EDUCATION IN THE M.S.ED. IN HIGHER EDUCATION AND
STUDENT AFFAIRS

Summary: Public university governing boards have the final authority to delete subdivisions of
major programs including specializations. If the board approves this deletion, the university will
report it in the Annual Listing of Changes sent to the Illinois Board of Higher Education in June
2019. These requests are brought to the Academic Affairs, Students Affairs and Personnel
Committee of the Board of Trustees after receiving approval from curriculum committees at the
department, college and university levels and the concurrence of the provost.

Description: The University proposes to delete the Specialization in Higher Education in the
M.S.Ed. in Higher Education and Student Affairs offered by the Department of Counseling and
Higher Education within the College of Education.

Rationale: This specialization was initially added to provide a clear pathway for students
interested in higher education and student affairs to follow that was distinct from the area of adult
education. However, as it became clear that this was the area of study that was exhibiting
significant recruitment potential and was the area that was chosen by virtually all incoming
students, it was determined that a larger scale change was needed. Thus, as the degree program
was revised and the name changed to an M.S.Ed. in Higher Education and Student Affairs, it was
determined that there was no longer a need for this specialization. The new degree name, Higher
Education and Student Affairs, removes any need for program specializations.

Recommendation: The University recommends that the Academic Affairs, Student Affairs and
Personnel Committee endorse these requests and asks that the president forward them by means
of the President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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Agenda Item 7.x. Action
May 9, 2019

RECOMMENDATIONS FOR FACULTY TENURE AND/OR PROMOTION

NAME COLLEGE/DEPARTMENT/SCHOOL

Promotion from Clinical Assistant Professor to Clinical Associate Professor
(For Informational Purposes Only)
Colleen Boraca Law

Promotion from Associate Professor to Professor

Alexandra Bennett English

Joseph Bonomo (Early) English

Geoffrey Bradfield (Early) Music

William Cassidy Communication

Nicole Clifton English

Bradrick Cripe Accountancy

Anthony Devroye Music

Amanda Durik Psychology

Sean Farrell History

Valerie Garver History

Todd Gilson Kinesiology and Physical Education

Liping Guo Technology

Wendell Johnson University Libraries

Jinsook Kim Health Studies

So-Yeun Kim Kinesiology and Physical Education

Lichuan Liu Electrical Engineering

David Maki Music

Bradford Pillow Psychology

Carolyn Pluim Leadership, Educational Psychology
and Foundations

Laurel Rigertas Law

Timothy Ryan English

Masih Shokrani Health Studies

Hans Brendon Swedlow Political Science

Tenure and Promotion from Assistant Professor to Associate Professor

Jose Bello-Cruz (Short-Track) Mathematical Sciences

Aaron Deslatte (Early) Public Administration

Courtney Gallaher Geographic and Atmospheric Sciences
Sarah Geiger Health Studies

Mya Groza Marketing

Laura Heideman Sociology

Natalie Joy History

Carrie Kortegast Counseling, Adult and Higher Education
Emma Kuby History

Nicole LaDue Geology and Environmental Geosciences
Emily McKee Anthropology

William Mills, 111 Technology
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NAME COLLEGE/DEPARTMENT/SCHOOL

Tenure and Promotion from Assistant Professor to Associate Professor (cont.)

Todd Reeves Educational Technology, Research and
Assessment

Jason Rhode (Short-Track) Educational Technology, Research and
Assessment

Ji-Chul Ryu Mechanical Engineering

Andrew Setterstrom Operations Management and Information
Systems

Nathan Stansell Geology and Environmental Geosciences

Kelly Summers Leadership, Educational Psychology and
Foundations

Michelle (Chaoxiong) Xia Statistics (tenure home is Mathematical
Sciences)

Tenure Only at the Rank of Associate Professor
Elizabeth Kahn (Short-Track) English
Michael Oswalt Law

Tenure Only at the Rank of Professor
Evgueni Nesterov Chemistry and Biochemistry
Paul Priester Interdisciplinary Health Professions

Hired at the Rank of Professor with Tenure
M. Beth Fisher Ingram (5/16/19) Economics
Daewoo Park Management

Recommendation: The University recommends that the Academic Affairs, Student Affairs, and
Personnel Committee endorse this request and asks that the President forward it by means of the
President’s Report to the Board of Trustees for approval at their meeting on June 13, 2019.
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Agenda Item 7.y. Action
May 9, 2019

AUTHORIZATION TO RETAIN EXECUTIVE SEARCH FIRMS FOR THE
APPOINTMENT OF SPECIFIC DEAN LEVEL POSITIONS

Summary: At the May 29, 2014 Special Board meeting, the Board authorized the President to
select executive search firms for the search for University Deans and that such selection be from
the list of prequalified search firms. It was further recommended that the President periodically
report back to the Board regarding selection and status of such searches.

In Fiscal Year 2019, there was a successful national search for the Executive Vice President and
Provost, supported by an executive search firm, in accordance with recommendations by the Board
that authorized procurement of such services. Participants on the selection committee found the
support provided by executive search firms to be valuable, particularly their assistance with the
following aspects of the search process: construction of the position profile; active and passive
candidate recruitment; and confidential management of applications and references prior to the
public announcement of finalists.

In Fiscal Year 2020, searches may be initiated for the deans of the College of Law and College of
Liberal Arts and Sciences. Pursuant to the provisions of Public Act 97-0814 and the Northern
[linois University policy on the use of external search firms approved by the Board of Trustees on
May 29, 2014, it is recommended that the Board authorize the President to retain such executive
search services to assist with these searches, with the provision that the President report such plans
to the Board when practicable. Due to the critical roles and functions that deans fulfill at the
university and the further expansion of the dean role in fundraising and enrollment management,
there is a justifiable need to use search firms for such positions, per paragraph (2) of the
university’s policy.

Recommendation: The University recommends that the Academic Affairs, Student Affairs and
Personnel Committee endorse this request and asks that the president forward it by means of the
President’s Report to the Board of Trustees for approval at its meeting on June 13, 2019.
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NORTHERN ILLINOIS UNIVERSITY POLICY
ON THE USE OF EXTERNAL HIRING SEARCH FIRMS

Pursuant to the Northern Illinois University Law, as amended by Illinois Public Act 97-814, it is
the policy of Northern Illinois University that charges for the services of an external hiring search
firm may not be paid from any source of university funds, except:

(1) In the hiring of the President of the University, or
(2) In the case of when the Board of Trustees and the President demonstrate a justifiable
need for guidance from an individual or firm with specific expertise in the field of hiring.

In furtherance of this authority, the President may implement this policy through the development
of further guidelines and procedures for determining when the use of an external hiring search firm
is justified. The Board and/or the President may delegate their respective responsibilities under
this policy to appropriate university officials as deemed necessary.

Any NIU hiring department or entity that wishes to utilize the services of an external hiring search
firm must make a request to the Office of the President for appropriate review under this policy
before engaging the services of such search firm. In determining whether a request qualifies for
the justified use of an external hiring search firm, the President will consider the following
applicable criteria:

* The nature and scope of the position being filled (e.g., senior level versus non-senior level);

* The nature and scope of the search (e.g., nationwide versus local or regional);

* The university’s goals and priorities surrounding the search;

e The availability of personnel, monetary resources and other university resources to
dedicate to the search;

* An external search firm’s ability to help recruit and screen candidates;

* An external search firm’s ability to enhance the quality of a candidate pool;

* An external search firm’s ability to help conduct and coordinate the logistics of a search;

* The expertise/specialization of an external search firm in conducting searches

* An external search firm’s ability to bring fresh and new perspectives from outside of the
university.

Northern Illinois University understands that the determination of whether a search is justified in
using the services of an external hiring search firm depends upon the unique circumstances of the
search being conducted. The President is not prohibited from considering other factors that may
be deemed relevant and important for a search.

Upon completing a review, the President will determine whether justifiable need exists for the
selection of an external hiring search firm and shall make a recommendation to the Board of
Trustees for final action on the matter at any regular or special meeting of the full Board of
Trustees. In its consideration of the matter, the Board will consider the above-referenced applicable
criteria, as well as any other factors that may be deemed relevant and important. The Board’s
decision will be final.
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Agenda Item 8.a. Information
May 9, 2019

PRESENTATION ON ONBOARDING AND EMPLOYEE ASSISTANCE
PROGRAM

Staff from Human Resource Services will provide updates on new employee onboarding

procedures, and on the resources available to employees through the Employee Assistance
Program.
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Agenda Item 8.b. Information
May 9, 2019

COLLEGE OF BUSINESS OVERVIEW

Balaji Rajagopalan, Dean of the College of Business, will present an overview of the College of
Business.
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