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Special Meeting of the
BOARD OF TRUSTEES OF NORTHERN ILLINOIS UNIVERSITY
1:45 p.m. — Thursday — May 13, 2021
This Special BOT meeting is being conducted through video conferencing

communications and is being conducted pursuant to Section 6 of Executive

Order 2020-7 (Suspending OMA requirements of in person attendance by
members of a public body).

AGENDA

Call to Order and Roll Call

Verification of Quorum and Appropriate Notification of Public Meeting

Meeting Agenda APProval.........cooiiiiie s Action.......... i
Review and Approval of Minutes of March 18, 2021 ..........ccccceevevivevv e Action.......... 1
Chair's Comments/Announcements

Public Comment*

President’s Report No. 150
a. Collective Bargaining Agreement for the International Brotherhood of Electrical Workers

LOCAI UNION #3624 ...t Action.......... 9
b. Classroom Technology Upgrades .........ccooceriiirininiienenienie s Action........ 25

Other Matters

Next Meeting Date

10. Closed Session

11. Adjournment

*Individuals wishing to make an appearance before the Board should consult the Bylaws of the Board of
Trustees of Northern Illinois University, Article 11, Section 4 — Appearances before the Board. Appearance

request forms can be completed online in advance of the meeting or will be available in the Board Room
the day of the meeting. For more information contact Crystal Doyle ccoppel@niu.edu.

Anyone needing special accommodations to participate in the NIU Board of Trustees meetings
should contact Crystal Doyle, ccoppel@niu.edu or (815) 753-1273, as soon as possible.
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Minutes of the
Board of Trustees of Northern Illinois University
Regular Meeting
March 18, 2021

CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board Chair Dennis Barsema virtually. This
regular meeting was conducted through video conferencing communications pursuant to Section
6 of Executive Order 2020-7 (Suspending Open Meetings Act requirements of in person
attendance by members of a public body). Recording Secretary Crystal Doyle conducted a roll
call.

Trustee Rita Athas: Present Trustee John Butler: Present

Trustee Montel Gayles: Present Trustee Veronica Herrero: Present
Trustee Bob Pritchard: Present Trustee Aidan Shields: Present

Vice Chair Eric Wasowicz: Present Board Chair Dennis Barsema: Present

All members of the Board of Trustees were present.

Also present: President Lisa Freeman; Vice President and General Counsel and Board
Parliamentarian Bryan Perry; Chief of Staff and Board Liaison Matt Streb; Executive Vice
President and Provost Beth Ingram; Vice President for Administration and Finance and Chief
Financial Officer Sarah Chinniah; Vice President for Enroliment Management, Marketing and
Communications Sol Jensen; Vice President for Research and Innovation Partnerships Jerry
Blazey; Vice President for Academic Diversity, Equity and Inclusion and Interim Chief Human
Resources Officer Vernese Edghill-Walden; Associate Vice President for Information Technology
Matt Parks; Vice President for University Advancement Catherine Squires; Associate Vice
President for Student Affairs and Dean of Students Kelly Wesener-Michael; Executive Director
for Center of Innovative Technology and Learning Jason Rhode; Associate Professor in the
Department of Engineering Technology Shanthi Muthuswamy; President of Longhouse Capital
Michael Boisvert; and University Advisory Council (UAC) Representatives Greg Beyer, Cathy
Doederlein, Katy Jaekel, Natasha Johnson, Sarah Marsh, and Kendall Thu.

| VERIFICATION OF QUORUM AND APPROPRIATE NOTICE OF PUBLIC MEETING |

General Counsel Perry indicated that appropriate notification of the meeting has been provided
pursuant to the Illinois Open Meetings Act. Mr. Perry also advised that a quorum was present.

| MEETING AGENDA APPROVAL |

Chair Barsema asked for a motion to approve the meeting agenda. Vice Chair Wasowicz so moved,
and Trustee Gayles seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.
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Chair Barsema asked for a motion to amend that motion, in order to approve a consent agenda for
action items 8.a.1., 8.a.2., and 8.a.3. Trustee Pritchard so moved, and Trustee Athas seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.

REVIEW AND APPROVAL OF MINUTES OF FEBRUARY 18, 2021

Chair Barsema asked for a motion to approve the minutes of February 18, 2021. Trustee Gayles
so moved, and Vice Chair Wasowicz seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.

CHAIR’S COMMENTS/ANNOUNCEMENTS

Chair Barsema welcomed the members of the University Advisory Council who were present and
asked for their comments.

UAC Representative Thu thanked the trustees for their appreciation and support of sabbatical
leaves and noted their importance and how they benefit the university and the students. Thu also
thanked everyone who played a part in getting a vaccine clinic here on campus. He also extended
his support on President Freeman’s presidential contract extension. Finally, Thu thanked Chief
Thomas Phillips for all that he has done for NIU and congratulate him in his upcoming retirement
in April.

UAC Representative Marsh showed support for President Freeman’s presidential contract
extension. Marsh thanked President Freeman and the trustees on all their hard work over the past
year.

UAC Representative Jaekel showed appreciation and thanked the trustees and President Freeman
for their wonderful leadership and getting the university through a very tough year.

UAC Representative Doederlein shared that the SPS council is very supportive of President
Freeman’s presidential contract extension and is very thankful to the trustees for bringing this
forward.

UAC Representative Johnson shared that the Operating Staff Council is very happy that the
trustees are moving forward with President Freeman’s presidential contract extension.

Chair Barsema congratulated the NIU Indoor Track Team and the Woman’s Cross-Country Team
on their MAC Championship. He further welcomed Rashon Burno as the new Men’s Basketball
Head Coach and welcomed him to the Huskie family.
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Chair Barsema thanked our Huskie family for working together to follow the Protecting the Pack
pledge. He noted that it has been a great way to protect our students, faculty, staff, and our campus
during this tough time.

Chair Barsema mentioned that the trustees are excited to honor the 2020 and 2021graduates this
June during the outdoor commencement ceremonies. Chair Barsema thanked Executive Vice
President and Provost Beth Ingram and all that are involved in making the decision to go forward
with this event and for all of the planning that goes into it.

Chair Barsema showed appreciation for Chief Thomas Phillips for all that he has done for the
university and thanked him for his years of service. He continued that he has enjoyed working with
Chief Phillips over the years and wishes him the best in his upcoming retirement.

PUBLIC COMMENT

Chair Barsema introduced the public comment portion of the meeting. General Counsel Perry
indicated that Mr. Joe Sener, Ms. Jasmine Sims, Mr. Mike Cullen, and Mr. Roderic Moyer all
register to make a public comment. Mr. Joe Sener, Ms. Jasmine Sims, Mr. Mike Cullen, and Mr.
Moyer all made public comments.

REPORTS OF THE BOARD COMMITTEES AND BOARD LIAISONS

Chair Barsema reminded everyone that the reports of the Board Committees and the Board
Liaisons are information only.

Chair Barsema complimented the NIU Alumni Association on all their hard work on getting
volunteers. He further complimented their efforts on hosting the Day of Giving program each year
and the Thousands Strong program that was held in November 2020. It was very successful, and
he asked Vice President for University Advancement Catherine Squires to comment on the strategy
behind it.

Vice President for University Advancement Catherine Squires responded how the Day of Giving
came about and how successful it was. She continued that with many of the 125" Anniversary
events canceled this past year, they decided to hold Thousands Strong around what would have
normally been the date of the Red and Black event that happens yearly in the fall. Thousands
Strong into a three-day event. The Thousands Strong event raised over $2 million and surpassed
expectations.

PRESIDENT’S REPORT NO. 149

Chair Barsema asked President Freeman to present the President’s Report No. 149.

President Freeman took a moment to recognize the Huskie Community for their patience and
perseverance this past year while being challenged with the pandemic. She also thanked Dr. Matt
Streb, collaborators at Northwestern Medicine and the DeKalb County Public Health Department
for working with us on the mitigation strategies, return to campus and events such as
commencement. President Freeman recognized Chief Thomas Phillips for his tremendous service
to the university and wished him well.

UNIVERSITY RECOMMENDATIONS FORWARDED BY THE BOARD COMMITTEES
President Freeman presented the items that were moved to consent agenda including:

Agenda Item 8.a.1. Request for New Minor in Financial Counseling
Agenda Item 8.a.2. Request for New Minor in Sport Analytics
Agenda Item 8.a.3. Request for New Minor in Sport Journalism

Chair Barsema asked for a motion to approve the consent agenda items. Vice Chair Wasowicz so
moved, and Trustee Shields seconded.
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Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.

Agenda Item 8.a.4. Recommendations for Faculty and Supportive Professional Staff
Sabbatical Leaves for the 2021-2022 Academic Year

President Freeman presented agenda item 8.a.4. for approval.

Chair Barsema asked for a motion to approve item 8.a.4. Trustee Gayles so moved, and Trustee
Herrero seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.
Agenda Item 8.a.5. Surplus Real Estate Property Determination Hoffman Estates Campus
President Freeman presented agenda item 8.a.5. for approval.

Chair Barsema asked for a motion to approve item 8.a.5. Trustee Pritchard so moved, and Vice
Chair Wasowicz seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.

Agenda Item 8.a.6. Fiscal Year 2022 Division of Information Technology Microsoft
Enrollment Contract Renewal

President Freeman presented agenda item 8.a.6. for approval.

Chair Barsema asked for a motion to approve item 8.a.6. Trustee Gayles so moved, and Trustee
Athas seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.
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Agenda Item 8.a.7. Fiscal Year 2022 Master Agreement Facility Contract Renewals
President Freeman presented agenda item 8.a.7. for approval.

Chair Barsema asked for a motion to approve item 8.a.7. Vice Chair Wasowicz so moved, and
Trustee Herrero seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Abstain
Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.

Agenda Item 8.a.8. Fiscal Year 2022 Materials Management & Integrated Media
Technologies Consumable Commodities

President Freeman presented agenda item 8.a.8. for approval.

Chair Barsema asked for a motion to approve item 8.a.8. Trustee Athas so moved, and Trustee
Shields seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.
UNIVERSITY REPORTS FORWARDED BY THE BOARD COMMITTEES

President Freeman briefly revisited agenda item 8.b.1. She noted that since the time the
information item was presented last month, NIU successfully hired Rashon Burno for that position.
A hire that has been met with great enthusiasm and Huskie pride!

President Freeman asked whether any Trustees wanted to revisit information items forwarded from
the committees. Hearing none, she continued to the items directly from the President.

ITEMS DIRECTLY FROM THE PRESIDENT
Agenda Item 8.c.1. Fiscal Year 2022 Student Health Insurance
President Freeman presented agenda item 8.c.1. for approval.

Chair Barsema asked for a motion to approve item 8.c.1. Vice Chair Wasowicz so moved, and
Trustee Pritchard seconded.

Trustee Butler questioned how, if NIU has not finished negotiating, can a premium amount for this
item be approved? CFO Chinniah responded that the information that has been brought forth is
based on claims data to date. As time goes on and NIU gets clarity about our claims data, the hope
is that the premium number will decrease. Trustee Butler followed up by asking if a student’s
insurance runs out under this plan can they continue coverage through some sort of premium under
the COBRA provision. Assistant Vice President for Student Affairs Michael Stang responded that
this coverage runs August 1-July 31, and you must be registered for classes to be on the student
health insurance plan.
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Trustee Gayles asked if students would receive a refund if premiums were reduced and payment
was already made. President Freeman assured Trustee Gayles that that would absolutely be our
practice.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.
Agenda Item 8.c.2. Honorary Doctorate Recommendation
President Freeman presented agenda item 8.c.2. for approval.

Chair Barsema asked for a motion to approve item 8.c.2. Trustee Herrero so moved, and Trustee
Athas seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.

Agenda Item 8.c.3. Resolution Authorizing Issuance of Auxiliary Facilities System Revenue
Bonds and Related Matters

President Freeman presented agenda item 8.c.3. for approval.

Michael Boisvert, President, from Longhouse Capitol was on hand to discuss the item and answer
any questions the trustees had.

The Trustees showed support for this item and were very excited for the savings that N1U will see.

Chair Barsema asked for a motion to approve item 8.c.3. Vice Chair Wasowicz so moved, and
Trustee Gayles seconded.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.

Agenda Item 8.c.4. Association of College and University Educators (ACUE) Partnerships
Overview and Progress Report

President Freeman presented agenda item 8.c.4. Executive Director for Center of Innovative
Technology and Learning Jason Rhode presented on the Association of College and University
Educators (ACUE) Partnerships Overview and Progress Report. Associate Professor in the
Department of Engineering Technology Shanthi Muthuswamy also made comments during the
presentation.
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Trustee Athas asked how participants are selected for this program and how they can be motivated
to participate in the program. Executive Vice President and Provost Beth Ingram said that NIU
started with a cohort of 30 faculty members, and another cohort of 30 faculty members have started
this spring. NIU will continue to offer this program to faculty in the coming year.

Trustee Herrero was very excited to see this offered to the NIU faculty and happy and excited to
see so many faculty members wanting to be involved in this program. Trustee Herrero asked if the
student evaluations will be utilized to get the students perspective on their feelings of these new
practices being used in the classroom. Executive Director Jason Rhode responded that they are
developing a way to take a holistic look to see the impact the program has had over time, and that
will be developed over the next year.

Trustee Pritchard asked if there is a limit as to how many faculty members can participate in the
program each year. Currently NIU has two cohorts with up to 30 faculty in each, that is the current
level NIU has partnered with ACUE. Going forward NIU can have discussions with ACUE with
getting more faculty involved.

CHAIR’S REPORT NO. 97

Chair Barsema presented the Chair’s report No. 97.

Agenda Item 9.a. President Lisa C. Freeman Contract Extension and Proposed Terms of
Extension

Board Chair Barsema presented agenda item 9.a. for approval.

Chair Barsema asked for a motion to approve item 9.a. Vice Chair Wasowicz so moved, and
Trustee Herrero seconded.

The Trustees congratulated President Freeman and expressed gratitude to what she has already
done for NIU. All the Trustees are looking forward to seeing what she will do in the coming years
and are excited to continue to work with her.

Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.

| OTHER MATTERS

No other matters were discussed.

| NEXT MEETING DATE

Chair Barsema announced that the next regularly scheduled meeting of the Board of Trustees will
be held June 17, 2021.

| CLOSED SESSION

Chair Barsema stated that the Board needed to go into closed session and would not take up new
business following the closed session. He asked for a motion to close the public meeting to conduct
closed session to discuss the following subjects as authorized by the Open Meetings Act: personnel
matters as generally described under sections 2(c)(1)(2)(3) and (21) of the open meetings act;
collective bargaining matters as generally described under section 2(c)(2) of the open meetings
act; litigation and risk management matters as generally described under sections 2(c)(11) and (12)
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of the open meetings act; and closed session minutes matters as generally described under section
2(c)(21) of the open meetings act.

Trustee Shields so moved, and Trustee Pritchard seconded.
Chair Barsema asked Ms. Doyle to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.

The meeting closed at 11:33 a.m.

At 12:25 p.m. the Board returned from closed session.
Chair Barsema asked Dr. Streb to conduct a roll call.

Trustee Rita Athas: Present Trustee John Butler: Present

Trustee Montel Gayles: Present Trustee Veronica Herrero: Present
Trustee Bob Pritchard: Present Trustee Aidan Shields: Present

Vice Chair Eric Wasowicz: Present Board Chair Dennis Barsema: Present

The motion was approved.

ADJOURNMENT

Chair Barsema asked for a motion to adjourn the meeting. Trustee Athas so moved, and Trustee
Gayles seconded.

Chair Barsema asked Dr. Streb to conduct a roll call vote.

Trustee Rita Athas: Yes Trustee John Butler: Yes

Trustee Montel Gayles: Yes Trustee Veronica Herrero: Yes
Trustee Bob Pritchard: Yes Trustee Aidan Shields: Yes

Vice Chair Eric Wasowicz: Yes Board Chair Dennis Barsema: Yes

The motion was approved.
The meeting adjourned at 12:30 p.m.

Respectfully submitted,

Crystal Doyle
Recording Secretary

In compliance with Illinois Open Meetings Act 5 ILCS 120/1, et seq, a verbatim record of all Northern Illinois
University Board of Trustees meetings is maintained by the Board Recording Secretary and is available for
review upon request. The minutes contained herein represent a true and accurate summary of the Board
proceedings.
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Action Item 7.a. Action
May 13, 2021

COLLECTIVE BARGAINING AGREEMENT FOR INTERNATIONAL
BROTHERHOOD OF ELECTRICAL WORKERS LOCAL UNION #364

Summary: Northern Illinois University negotiates with seventeen groups of employees that are
represented by a labor union. Salary increases and other terms/conditions of employment for
bargaining unit members are subject to negotiation and final agreements are submitted for approval
to the Board of Trustees. The following collective bargaining agreement has been tentatively
approved, ratified by the bargaining unit, and is submitted to the Board of Trustees for approval.

1) Bargaining unit:

International Brotherhood of Electrical Workers, Local 364, approximately six (6)
employees total in the Division of Information Technology (DolT). The collective
bargaining agreement represents the following classification:

Field Services Tech |

Field Services Tech Il

Field Services Tech 111

Field Services Tech IV

Scope of Negotiations: Full agreement

Tentative Agreement for Board Action: A one-year initial agreement, effective May
16, 2021 through May 15, 2022.

Recommendation: Terms and conditions of this agreement are consistent with University policies
and guidelines. The University recommends that the Board of Trustees approve this collective
bargaining agreement.
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AGREEMENT

BY AND BETWEEN

LOCAL UNION #364
INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS, AFL-CIO

AND

THE BOARD OF TRUSTEES
NORTHERN ILLINOIS UNIVERSITY

Effective 5/16/2021 — 5/15/2022
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ARTICLES OF AGREEMENT

This Agreement has been made and entered into by and between the Board of Trustees for and on
behalf of Northern Illinois University in DeKalb, Illinois (hereinafter referred to as the “Employer”
or “University”) and the International Brotherhood of Electrical Workers, Local Number 364,
AFL-CIO (hereinafter referred to as the “Union” or “Bargaining Representative”).

All references to the male gender in this Agreement are understood to include both male and female
employees, unless specifically distinguished.

ARTICLE 1 UNION RECOGNITION

Section 1.01

The Employer voluntarily recognized the Union as the exclusive collective bargaining
representative in all matters pertaining to wages, benefits, hours, scope of work, terms and
conditions of employment for employees in the bargaining unit, defined as: “all full-time and part-
time employees engaged in install, repair and/or maintain voice/data/video communications
systems within the classification of IT Support Associate under the working title and Field Service
Tech. I, 11, Il and 1V,” at Northern Illinois University in DeKalb, Illinois, as authorized by and
consistent with the Illinois Educational Labor Relations Act, 115 ILCS 5/1, et seq., and regulations
promulgated thereunder, and as certified by the Illinois Educational Labor Relations Board on
December 13, 2016 (Case Number 2017-VR-0001-C), and as to any such other classifications as
may be added by agreement of the Employer and the Union.

ARTICLE 2 DUES CHECK-OFF AND FAIR SHARE PAYMENTS

Section 2.01 Union Dues Deduction

Upon receipt of a written and signed authorization card from an employee, the Employer shall
deduct the amount of Union dues and initiation fee required of all Union members, plus any
authorized increase therein, and shall remit such deductions monthly to the Financial Secretary of
the Union at the address designated by the Union in accordance with the laws of the State of
Illinois. The Union shall advise the Employer of any increases in dues or Fair Share Fees, in
writing, at least thirty (30) calendar days prior to its effective date.

Section 2.02 Fair Share Payments

Pursuant to and consistent with 115 ILCS 5/11 of the Illinois Educational Labor Relations Act,
covered employees who choose not to become members of the Union within thirty (30) calendar
days of employment or thirty (30) days of the signing hereof, or who resign their membership in
the Union, shall be required to pay a Fair Share Fee not to exceed the amount of dues uniformly
required of members. Such Fair Share Fee shall be deducted from the employee’s paycheck and
forwarded to the Union along with the deductions provided for in Section 2.01 of this Article.

Section 2.03

The Employer and the Union are both cognizant of the provision of the Illinois Educational Labor
Relations Act and the rules promulgated by the I.E.L.R.B. which deal with Fair Share Fees. The
Act and these rules are incorporated in this Agreement by reference and the Employer, and the
Union agree to comply with and abide by all provisions of the act and said Fair Share Rule as they
now exist or may be subsequently modified by the I.E.L.R.B., the State Legislature and/or any
court of competent jurisdiction.
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Section 2.04

In the event that any employee covered hereby is precluded from making a Fair Share Fee
involuntary contribution as required by Section 2.03 hereof on account of bona fide religious tenets
or teachings of a church or religious body of which that employee is a member, that employee
shall have the right to refuse to allow said involuntary deduction, provided, however, that said
right to refuse shall continue only so long as the employee makes contributions at least equal in
amount to the Fair Share Fee amount to a non-religious charitable organization mutually agreed
upon by the employee so refusing and the Union. For this purpose, the Union shall certify to the
Employer the names of all employees covered hereby who are relieved of the obligation to pay a
Fair Share Fee by virtue of this section; and it shall be the sole obligation of the Union to verify
that contributions contemplated hereby have actually been made and that said employees are not
subject to a Fair Share Fee involuntary deduction.

Section 2.05

The Union shall indemnify, defend and hold the Employer harmless against any claim, demand,
suit, cost, expense or any other form of liability, including attorney’s fees and costs arising from
or incurred as a result of any act taken or not taken by the Employer, its members, officers, agents,
employees or representatives in complying with or carrying out the provisions of this Article.

Section 2.06

Nothing contained herein shall require the Employer to take any action to collect any Fair Share
Fee from any employee in any given pay period except to the extent that such employee earns
wages from the Employer in that period.

ARTICLE 3 NON-DISCRIMINATION

Section 3.01 Prohibition Against Discrimination

In accordance with applicable laws, both parties pledge and commit to not discriminate against
any employee covered by the terms of this Agreement on the basis of race, sex, creed, marital
status, national origin, age, religion, handicap, veteran status, sexual preference or Union
membership. Complaints involving discrimination or sexual harassment shall be reported to either
Human Resource Services or the Affirmative Action Office.

Section 3.02 Non-Discrimination Against the Union

Both parties agree that there shall be no discrimination against officers and members of the Union
engaged in the negotiation of Agreements, the adjustment of grievances or the performance of any
other legal Union activity in the interest of Union and its members.

ARTICLE 4 UNION RIGHTS

Section 4.01 Activity During Working Hours

With supervisory permission, which shall not unreasonably be withheld and subject to operating
needs, employees shall be allowed reasonable time off during regular working hours, with pay, to
attend grievance hearings or meetings called and agreed to by the Employer, provided such
employees are entitled or required to attend such meetings by virtue of being Union
representatives, witnesses or grievants, and such attendance does not substantially interfere with
the Employer’s operations.

Section 4.02 Stewards

The Union may appoint an employee covered by this Agreement to act as Steward of the
bargaining unit, and shall notify the Employer, in writing, of the employee designated as Steward.
No Steward shall be discriminated against by the Employer for the faithful performance of his
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duties as Steward, nor shall any Steward be discharged, placed on layoff or disciplined until notice
has been given to the Business Manager of the Union, in writing.

Stewards, upon receiving permission from the immediate supervisor shall be permitted to devote
reasonable time during working hours without loss of pay to investigate or process grievances or
disputes. No employees or Union representatives shall leave work to investigate, file or process
grievances without first informing their immediate supervisor or designee as well as the supervisor
of any unit to be visited. Such arrangements shall not be denied in an arbitrary and capricious
manner. The Employer reserves the right to require reasonable documentation of time spent in
processing grievances.

Section 4.03 Union Bulletin Board

The Employer agrees to furnish bulletin board space to bargaining unit employees. The items
posted shall not be political, partisan, obscene or defamatory in nature. All such notices shall be
signed or authorized by an officer of the Union.

Section 4.04 New Employees
The Employer shall inform new employees covered by this Agreement about the Maintenance of
Membership and Fair Share Fee provisions contained herein.

Section 4.05 Union Access to Facilities

A representative of the Union shall be allowed access to any job at any reasonable time where
bargaining unit workers are employed under the terms of this Agreement and only for business
associated with the terms of this Agreement. Meetings between the members and a union
representative will be limited to the break or lunch period of members.

ARTICLE S EMPLOYER RIGHTS

5.01 The Employer

The Union recognizes and supports the Employer’s retention to itself of all rights, power,
privileges, responsibilities and authority conferred upon and vested by either law or the rules
governing the State Universities Civil Service System of Illinois or the rules governing the Board
of Trustees for Northern Illinois University, whether exercised or not, including but not limited to
the right to operate, manage, control, organize and maintain the University and in all respects carry
out the ordinary, regular and customary functions of management.

Any power or authority that the Employer has not abridged, delegated or modified by the express
provisions of this Agreement is retained by the Employer, provided that no right is exercised
contrary to or inconsistent with other terms of this Agreement. The rights of the Employer, through
its management officials, include, but are not limited to, the following:

= Determine the overall budget and use of budget of the Employer;

= Determine control and exercise discretion over the organization and efficiency of
operations, including cost saving measures;

= Direct the employees, including the right to assign work within the scope of their
classification specification (provided by SUCSS) and right to assign overtime;

= Hire, examine, evaluate, classify, promote, transfer, assign and schedule employees in
positions with the Employer;

= Suspend, demote, discharge or take other disciplinary action against the employees for just
cause;
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= Counsel employee on areas that need improvement, including but not limited to submitting
a letter of expectations, counseling statement, and/or performance improvement plan;

= Increase, reduce, change, modify, or alter the composition and size of the workforce,
including the right to relieve employees for health and safety reasons;

= Determine whether or not to fill a vacancy;

= Reallocate positions to higher or lower classifications;

= Establish, modify, combine, or abolish job classifications;

= Determine the purpose of each of its service areas;

= Set workplace standards; standards are not limited to attendance, performance, conduct,
dress code, and customer service standards;

= Determine the locations, methods, means, and personnel by which operations are to be
conducted, including the right to determine whether goods and services are to be provided
or purchased,;

= Change or eliminate existing methods, equipment, or facilities;

= Require testing and or training as a condition of employment, including continued
employment, not limited to Title IX Training, Non-Discrimination/Harassment Training,
Ethics Training and Testing.

Section 5.02 Progressive Discipline

The Employer subscribes to the principles of the progressive and corrective discipline and shall
discipline employees for just cause only. The Employer’s agreement to use progressive and
corrective disciplinary action does not limit in any respect the Employer’s ability in any case to
impose discipline, which is commensurate with the severity of the offense. All parties understand
that there may be justification for immediate suspension or discharge of an employee in accordance
with the State University Civil Service System Statute and Rules.

1. Documented verbal reprimand
2. Written reprimand

3. Suspension

4. Discharge

Section 5.03 Appropriate Use of University Resources

All parties recognize that employees are prohibited from using university resources for activities
beyond assigned work duties assigned by supervisor. Examples of resources include, but are not
limited to, phone, fax, copier, meeting space, university email address, and office supplies.

Section 5.04 Background Check Requirement

The Employer is within their right to conduct a background check as a condition of employment,
including continued employment. Such background checks are not limited to criminal, sex
offender registry, social security number trace, and any other background check requirement
specific to the job duties, which may be required by another agency including but not limited to:
Department of Children and Family Services, Nuclear Regulatory Commission, etc. Employer
may conduct background check for cause as determined by the Employer.

Section 5.05 Uniforms

The Employer reserves the right to require the bargaining unit members to wear uniforms. Such
uniforms will be provided by the Employer. Care of the uniforms is the responsibility of the
employee. Cost of replacement, due to damage, is the responsibility of the employee.
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Section 5.06 Identification
Employees may be required to wear an identification badge. Such will be provided by the
Employer. Replacements are at the expense of the employee.

Section 5.07 Parking Permit
Both parties recognize that the cost of the annual parking permit is determined by the Employer.

ARTICLE 6 GRIEVANCE PROCEDURE AND ARBITRATION

Section 6.01 Grievance Procedure

The purpose of the grievance procedure is to secure, at the lowest possible level, a resolution of
alleged violations of the Agreement. Both parties shall make an earnest and honest effort to resolve
grievances expeditiously and in a cooperative manner.

Section 6.02 Definition

A grievance is defined as a dispute or difference between the parties with respect to the application,
administration, and interpretation of the provisions of this Agreement. Any grievance shall be filed
on a form acceptable to the Employer and the Union. The grievance shall refer to the specific
provision of the Agreement alleged to have been violated and shall set forth the facts pertaining to
the alleged violation.

An employee allegation that a demotion, discharge, suspension, or other disciplinary action was
imposed without just cause is subject to the State Universities Civil Service Statute and Rules, as
well as the grievance procedure. The grievant shall be permitted to attend their grievance hearings
without loss of pay if the meeting is scheduled during working hours.

Section 6.03 Steps

It is agreed, when practical, that the steward and the affected employee(s) will first discuss
problems with the unit supervisor and attempt to settle the matter within the bargaining unit prior
to accessing the formal grievance procedure. All grievance must be filed by the union at Step 3.
From Step 3, the Director of Labor Relations can refer the matter to a lower step.

e STEP1: Ifthe matter is not resolved informally within the unit within five (5) working days
after the Union is notified of the grievance, the Union shall present the written grievance to the
IT Manager or designee. The IT Manager or designee shall provide a written response within
five (5) workdays after such presentation.

e STEP 2: If the grievance is not resolved after Step 1, and the Union wishes to pursue the
matter, the Union shall have five (5) working days from the date of the Step 1 response to file
a written grievance with the IT Manager. The written grievance shall be presented to the IT
Manager or designee. The IT Manager or designee shall respond in writing within five (5)
working days.

e STEP 3: Ifthegrievance is not resolved after receiving the Step 2 response, the same written
grievance along with the Step 2 response shall be presented by the Union as an appeal to the
Director of Labor Relations, or designee. The Director of Labor Relations shall schedule a
meeting with the Union on the grievance within ten (10) working days. The Director of Labor
Relations, or designee, shall respond in writing within ten (10) working days after the meeting.
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Section 6.04 Arbitration

If the grievance is not resolved by the Step 3 response, the Union may appeal the Step 3
response/decision and demand arbitration by notifying the Director of Labor Relations in writing
within ten (10) working days after the receipt of the Step 3 response. The Director of Labor
Relations, or designee, shall attempt to agree upon an arbitrator, but if they are unable to do so
within ten (10) working days of the written notice to arbitrate, the parties, individually or jointly,
shall request a panel of seven (7) arbitrators from Federal Conciliatory Mediation Services.
Arbitrations occur only after a grievance has been filed by the union or bargaining unit employee
and denied by the employer. Matters subject to arbitration shall be limited to disputes regarding
wages, suspensions, and discharges. Probationary employee discharges shall not be eligible for
arbitration.

The parties shall attempt to arrive at a joint stipulation of the facts and issues to be submitted to
the arbitrator. The parties shall have the right to request that the arbitrator issue subpoenas or other
orders requiring the presence of witnesses and/or production of documents. Each party shall bear
the expense of its own witnesses who are not employees of the Employer. The cost of the arbitrator,
and any associated costs of the arbitration, shall be shared equally by the parties.

The arbitrator shall have no authority to amend, modify, nullify, ignore, add to or subtract from
any provision of this Agreement. The decision of the arbitrator with respect to the issues eligible
for arbitration and the disposition of the case shall be final and binding on the parties.

Section 6.05 Withdrawn Grievance

The employee is required to submit a grievance within five (5) workdays from the initial
occurrence of the alleged violation. Timely submitted grievances may be withdrawn at any step of
the grievance procedure without prejudice. Grievances not filed or appealed within the designated
time limits shall be treated as withdrawn by the union. The time limits at any step or for any hearing
may be extended by mutual written agreement of the parties.

Section 6.06 Discharge/Demotion

If the Employer finds it necessary to initiate discharge or demotion proceedings against an
employee covered by this Agreement, both the Union and employee shall be notified of the intent
to discharge/demote, and the reasons for such discipline. If, during the processing of the
discharge/demotion through the State Universities Civil Service System process, the employee
wishes to protest such action, a grievance may be filed at Step 3 of the grievance system. The
grievance protesting the action may be filed at any time, provided discharge/demotion proceedings
have not been completed under the Civil Service System requirements. If a grievance is filed, the
University’s response shall contain an outline of the options available to the employee with respect
to further pursuit of the matter. If the grievance is denied and the discharge/demotion process
proceeds, the employee may:

1) Elect to follow the procedures for review specified in the Rules and Regulations of
the State Universities Civil Service System; If the employee elects to follow the
procedures specified in the Rules and Regulations of the State Universities Civil
Service System, initiation of such action shall constitute a waiver of any rights,
which either the employee or the Union might otherwise have had, to use the
grievance procedure of this Agreement with respect to said discharge.

2) Alternatively, the Union may proceed to arbitration pursuant to the grievance
procedure of the Agreement.
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In the event that a grievance is resolved through the issuance of an arbitration decision, the decision
shall be final and binding upon the Union, the Employer, and the employee.

ARTICLE 7 NO STRIKE OR LOCKOUT

Section 7.01

It is hereby agreed by the Union and the Employer that since this Agreement provides for the
orderly and amicable resolution of disputes, differences, disagreements, or controversies over
hours, wages, and terms and conditions of employment, there shall be no strikes, work stoppages
or slowdowns, or any other form of concerted job action during the term of this Agreement. No
official or representative of the Union shall authorize, institute, instigate, aid, or condone any such
activities.

Section 7.02

The Employer has the right to discipline, up to and including discharge, its employees for violating
the provisions of this Section in accordance with State Universities Civil Service System Statute
and Rules.

Section 7.03
No lockout of employees shall be instituted by the Employer or their representatives during the
term of this Agreement.

ARTICLE 8 LIMITATION OF AGREEMENT AND WAIVERS

Section 8.01

The Rules and Regulations of the State Universities Civil Service System of Illinois, the
Governance Documents of the Board of Trustees of Northern Illinois University and Regulations
of the State Universities Retirement systems, as they exist and/or as they are from time to time
amended, shall apply to covered employees, except as modified by this Agreement. A copy of such
Rules and Regulations shall be placed in the common employee eating area and a copy shall be
provided to the Union and employees upon request.

Section 8.02

Should any provision of this Agreement or any application thereof become unlawful by virtue of
any Federal or State Law, or Executive Order of the President of the United States or the Governor
of Illinois, or final adjudication by court of competent jurisdiction, the provision or application of
a provision of this Agreement shall be modified by the parties to conform to the law, rule,
regulation, order, or decision. All other provisions of this Agreement shall continue in full force
and effect.

ARTICLE 9 BENEFITS

Section 9.01

The Employees covered under this Agreement shall be entitled to all benefits provided to Non-
Exempt Civil Service Staff in the Board of Trustees Governance Documents, except that where
this Agreement provides for greater benefits, this Agreement shall apply.

Section 9.02 Pension

Employees will be eligible to participate in any pension plan made available by the Employer to
any other non-exempt employees under current regulations as established by the University and as
may be amended from time to time.
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All provisions of the SURS retirement program, as currently in effect or amended, shall apply to
members of the bargaining unit in accordance with SURS policies pertaining to employee
contributions, eligibility, and benefits.

Section 9.03 ADA Procedures

The Employer agrees to notify the Union when accommodations are requested within the
bargaining unit under State or Federal legislation, including the Americans with Disabilities Act
and Illinois Public Act 87-955. Further, the parties agree to discuss the issues of accommodation
as would be affected by the provisions of this Agreement and the Illinois Educational Labor
Relations Act.

The immediate supervisor will discuss any physical demand analysis worksheet with the employee
before requiring the employee to sign the document. Signing the document does not imply the
employee’s agreement to the contents therein.

ARTICLE 10 HOLIDAYS

Section 10.01 Designation of Holidays

The University observes eleven (11) holidays and, except in emergency situations or in order to
maintain essential services, University facilities will be closed on these holidays and employees
covered under this Agreement are not to report to work, unless scheduled in advance. Paid holidays
and the amount of compensation for work during such closures are governed by the Board of
Trustees Regulations.

ARTICLE 11 HEALTH AND LIFE INSURANCE, PENSION AND DISABILITY

Section 11.01

During the term of this Agreement, health and life insurance benefits shall be provided to members
of the bargaining unit covered by this Agreement in accordance with Illinois law, as administered
by Central Management Services.

Section 11.02
Retirement, death and disability benefits shall likewise be provided to all employees in accordance
with applicable Illinois law.

Section 11.03 Related Optional Benefits

Related optional benefits (e.g. U.S. Savings Bonds, supplemental health and life insurance, tax
sheltered annuities) available to other eligible University employees, shall be available to
employees covered by this Agreement in accordance with applicable Board and/or University
policies and guidelines.

ARTICLE 12 WORK SCHEDULES

Section 12.01 Essential Services

Bargaining unit is work that is designated as “Essential Services”. As Essential Services,
employees are required to be available outside of the regular University business hours, which
includes weekends, holidays, and closures, including weather emergencies. The Employer reserves
the right to determine the schedule of bargaining unit employees. In cases where the department
creates an additional shift, the Employer will provide a thirty (30) day calendar notice to the
employees. Such shifts may occur after regular university business hours, including an overnight
shift. Employees may select their shift based on seniority. When there are not enough employees
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that bid to a shift, scheduling will be made by the Employer based on inverse seniority of the
bargaining unit employees. The number of positions per shift is at the discretion of the employer.

Section 12.02 Shifts

The need for Field Services support has evolved beyond daytime working hours of 8 a.m.-4:30
p.m. The duties of our team continue to expand into areas of support that are critical to NIU and
external client services during the evening. We have multiple occasions weekly in which our
services may be more efficiently provided from 4:30-11:00 p.m. or from a 3-11 p.m. shift for
example. Some of our work is better performed beyond the “normal workday” as our NIU and
external customers cannot have services impacted during their workday. Many academic and
extracurricular events also take place during the evening for which technical support is needed but
unavailable. Beyond our network needs, our team supports card-reading devices, surveillance
systems and broadcast operations which often have technical support needs during the evening.

Section 12.03 On Call

This provision applies to instances in which a member is called backed by the Employer, or a
designee, to perform work duties after the member left the workplace for his/her scheduled
workday.

Normal working hours are 8:00 a.m. to 4:30 p.m., Monday through Friday. On-Call
responsibilities start Friday 4:30 p.m. and goes until the following Friday 8 a.m. On-Call
responsibilities then rotates to the next scheduled member at 4:30 p.m.

The On-Call schedule is created at the start of each calendar year by the IT Manager with input
from the staff.

On-Call responsibilities will rotate through all members to ensure equal distribution. If needed,
management will keep tally for even distribution of On-Call responsibilities.

On-Call callout will come from Messages left in Field Services Voice Mail Box.

On-Call member has thirty (30) minutes to respond when a message is left in the On-Call
mailbox. 815-753-8060 or when contacted directly via any other means.

The on-call member that responds to the call-out, earns two (2) hours at 1.5x’s the members
hourly rate, beginning when member arrives at the office to get truck, parts, and tools, in
response to the call out.

If call/callout goes past the two (2) hours, then time worked is accumulated in fifteen (15) minute
increments.

Time worked stops being accumulated when the member is relieved by another resource, or
when the service is restored.

For off campus work, travel time from the office to the worksite, and from the worksite to the
office, are included in hours worked and are calculated as google maps fastest route drive times,
with no stops in between.

If the situation demands additional members on site, the on-call member is responsible to find
other available members to assist, and then call IT Manager for approval.
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Other additional members that have been approved by the manager, that are called-back, receive
pay at 1.5x’s the members hourly rate for actual time worked, starting when they arrive at office
to get truck, parts, and tools.

Section 12.04 Rest Periods & Lunches

Employees are permitted one (1) rest period, not to exceed fifteen (15) minutes during the first half
of their work shift, one (1) unpaid lunch period not to exceed one (1) hour, and one (1) rest period
not to exceed fifteen (15) minutes during the second half of their work shift. The rest periods are
to be preceded and followed by extended work periods. Rest periods may not be combined with
each other, with breaks periods, or not allowed to be used at the beginning or end of the workday.
The Employer will determine the member’s schedule for breaks and rest periods.

ARTICLE 13 LABOR MANAGEMENT CONFERENCES

Section 13.01 Labor/Management Conference

The Union and the Employer mutually agree that in the interest of efficient management and
harmonious employee relations, it is desirable that meetings be held between Union representatives
and Employer representatives. Such meetings may be requested at least five (5) days in advance
by either party by placing in writing a request to the other for a “labor-management conference”
and expressly providing the agenda for such meetings. Such meetings and locations shall be
mutually agreed to before being held, and the purpose of any such meeting shall include but not
be limited to:

a) Discussing the implementation and general administration of this Agreement.
b) Sharing general information of interest to the parties.

Section 13.02 Employee Attendance

The Employer will allow two (2) employees in the bargaining unit to attend such conferences when
scheduled. Attendance by the employee at the conferences during working hours shall be without
loss of pay. However, the employees must give reasonable notice to the supervisor of the intended
absence and the supervisor may only deny such time to satisfy the operating needs of the
University.

ARTICLE 14 OVERTIME DISTRIBUTION AND EQUALIZATION

Section 14.01
Overtime shall be distributed and offered as equally and impartially as possible among all eligible
employees covered by this Agreement.

Section 14.02

Overtime shall be offered in accordance with seniority, the most senior employee having the least
number of overtime hours being given first opportunity. If all employees available to work the
overtime hours decline the opportunity, the Employer shall assign any mandatory overtime in
reverse seniority order; the least senior employee who has not been previously directed by the
Employer to work overtime shall be directed to work the hours until all needed employees have
been required to work, at which time the process shall repeat itself.

Section 14.03

For the purpose of equalizing the distribution of overtime, an employee who is offered overtime
but declines an overtime assignment shall be deemed to have worked the hours assigned. It is
understood that no employee is relieved from the obligation to work overtime if operations require
it. It is also understood that exceptions may be made in cases of emergency or if the IT Manager
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or his/her representative determine that the senior eligible employee is not fully qualified to
perform the work.

ARTICLE 15 SENIORITY

Section 15.01 Seniority Definition

Seniority pertains to length of service in a classification. The accrual and application of seniority
shall be according to the seniority provisions of the State Universities Civil Service System Statute
and Rules.

Section 15.02 Seniority Lists
The Employer will provide the Union, on request, the current seniority list, to be revised at least
annually, showing each employee’s seniority and relative position.

ARTICLE 16 EMPLOYER TOOL & MATERIAL RESPONSIBILITY

Section 16.01 Employer’s Tools
Members of the bargaining unit shall be provided with all tools necessary to effectively and
efficiently perform all functions of their classification and trade.
a) Broken tools will be replaced by the Employer;
b) Stolen tools will be replaced by the Employer pending the employee filing a theft
report with the Northern Illinois University Department of Public Safety;
c) Lost or misplaced tools may be replaced by the Employer pending the conditions
and circumstances of such loss.

Section 16.02 Appropriate Use of University Resources

All parties recognize that employees are prohibited from using university resources for activities
beyond assigned work duties assigned by supervisor. Examples include, but are not limited to,
phone, fax, copier, meeting space, university email address, and office supplies.

Section 16.03 Uniforms
The Employer reserves the right to require the bargaining unit members to wear uniforms. Such
uniforms will be provided by the Employer.

Section 16.04 Identification
Employees may be required to wear an identification badge. Such will be provided by the
Employer.

ARTICLE 17 SAFETY

Section 17.01
In order to have a safe place to work, the University agrees to comply with all state and federal
laws concerning the safety of employees covered by this Agreement.

Section 17.02
The Employer agrees to provide a suitable place to eat and change clothes. It shall be heated in the
winter and large enough to accommodate employees and their tools.

Section 17.03 Employees Entering Residence Hall Non-Public Areas

Employees who are assigned to make repairs in residence hall non-public areas must request an
escort prior to entering a student-resident’s private area. Bargaining unit members may not enter a
private residential room without an escort, except during an emergency as determined by the IT
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Manager, or designee. When requested, the IT Manager is responsible for coordinating
arrangements for an escort.

ARTICLE 18 PERIOD COVERED, STATUS DURING NEGOTIATIONS

Section 18.01 Period Covered

This Agreement shall take effect the first day of the pay period immediately after the date in which
the NIU Board of Trustees approves this agreement. The agreement will be in effect for one (1)
year from the effective date [Example: if the NIU BOT approves this cba on 3/18/2021, the
contract will take effect 4/01/2021 and expires on 3/31/2022].

Section 18.02 Commencement of Negotiations
Either party desiring to change or terminate this Agreement must notify the other, in writing no
sooner that ninety (90) days or later than sixty (60) days prior to the expiration date.

Section 18.03 Mutual Consent

This Agreement shall be subject to change or supplement at any time by mutual consent of the
parties hereto. Any such change or supplement agreed upon shall be reduced to writing, signed by
the parties hereto, and submitted for approval to the International Office of the International
Brotherhood of Electrical Workers and the Human Resource Services of Northern Illinois
University.

ARTICLE 19 WAGES

Section 19.01 Hourly Wages
a) The wage rates for all employees are listed in Appendix A. It is understood that wage
progression will follow specified time intervals.

b) It is understood and agreed that new employees may be hired at any of the rates
indicated in Appendix A, consistent with their training, experience and other
qualifications, as determined by the Employer. With the exception of the employee’s
first year of employment, such employee’s wages shall progress in conformity with the
periods and amounts shown in Appendix A.

ARTICLE 20 LIMITATIONS

This Agreement shall not supersede:
1) Applicable Federal and State laws as such laws may become amended from time to time;

2) Rules of Federal and State agencies which have the force and effect of law; as such may
be amended from time to time;

3) Board of Trustees Governing Policy, By-Laws and Regulations as such may be amended
from time to time; except as expressly provided for in this Agreement;

4) Policies, procedures, and provisions of employment as established by Northern Illinois
University as such may be amended from time to time; except as expressly provided for in
this Agreement.

ARTICLE 21 PARTIAL INVALIDITY
Should any provision of this agreement be determined by a court of competent jurisdiction to be
contrary to law, such findings shall not invalidate any other provision of this Agreement, and they
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shall remain in full force and effect. The parties shall attempt to renegotiate the invalidated
provisions.

ARTICLE 22 ZIPPER CLAUSE

This Agreement constitutes the entire Agreement and understanding between the parties and
supersedes all prior written and oral agreements, commitments and practices between the
University, Union and employees. This Agreement expresses all obligations of, and restrictions
imposed on each of the parties during the term of this Agreement. Except as specifically and
expressly provided in this Agreement, neither party is required to negotiate any issue during the
term of this Agreement. In accordance with the Illinois Educational Labor Relations Act and
applicable law, nothing herein shall be deemed or otherwise construed as a waiver of the Union's
right to bargain over any changes in working conditions that arise during the term of this
Agreement. The employer shall not be obligated to negotiate with the union during the duration of
this agreement with respect to any matter related to wages, hours, benefits, terms, and conditions
of employment.

SIGNATURES

IN WITNESS WHEREOF: the parties hereto have executed this Agreement by their duly
authorized officers and representatives this Q¢ day of M arch . 2021,

UNION EMPLOYER

-

fid /
{1 L// i /.
e ;'f - L

Alan R. Golden Vernese Edghill-Walden,
Business Manager and Financial Secretary Vice President for Academic Diversity,
Equity and Inclusion gnd Interim Chief
Hurman Resource: cer
APPROVED Q
INTERNATIONAL OFFICE - LB.EW. }H‘

Jesk€ Perez, EdD.
Director. Labor Relations
Chief Negotiator

April 8, 2021

Lonnie B Stephenson, Int'l President

Thisapproval does notmake the
International apartyto this agreement
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APPENDEX A

WAGES

The start rate for each classification is as follows:

Field Service Tech | $22.50
Field Service Tech I $26.00
Field Service Tech I $27.50
Field Service Tech IV $28.00

Note: on this one (1) year agreement, members are not eligible for any campus wide wage

increases for the duration of this cba.
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Agenda Item 7.b. Action
May 13, 2021

CLASSROOM TECHNOLOGY UPGRADES

Summary: Academic Affairs and the Division of Information Technology (DolT) requests
permission to purchase classroom technology enhancements in order to support lecture-capture,
two-way collaboration and streaming capabilities across approximately 45 classrooms, while also
modernizing the core Smart Classroom configurations in 30 classrooms, on campus.

Background: In response to the COVID-19 pandemic, and in order to create a flexible teaching
and learning environment that supports both in-person and remote learning capabilities,
technology upgrades to the classroom are needed. These upgrades enable important capabilities in
the classroom, such as: lecture-capture, two-way collaboration between faculty/instructor and in-
person/remote students, and live-streaming of lectures to remote students. These added classroom
technological capabilities will make possible a safe and engaging learning environment that meets
the needs of faculty and students, respects physical distancing, and enables new hybrid and
staggered-attendance course offerings.

Additionally, students who may become ill or be unable to physically attend class will be able to
continue in-person coursework remotely through viewing recorded or live-streamed lectures in
conjunction with other technology-enabled teaching and learning methods. These classroom
technology upgrades will not only meet the needs of faculty and students during the pandemic but
will position the university for much greater flexibility in classroom teaching and learning modes
of delivery going forward.

To meet campus needs, NIU will source classroom technology equipment from a number of
vendors in order to meet the mutltiple configuration requirements of the different class delivery
modalities. DolT is overseeing the receiving/configuration/deployment of all equipment, and this
funding request includes both equipment costs and estimates regarding facilities work (i.e.
power/wall mounts) in support of the deployment. The large majority of funds will be directed
towards equipment costs.

Funding: Institutional — Local Funds $700,000

Recommendation: The Finance, Audit, Compliance, Facilities and Operations Committee
recommends Board of Trustees approval for the request for Classroom Technology Upgrades.
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