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Board of Trustees of Northern Illinois University
December 12, 2024

CALL TO ORDER AND ROLL CALL
The meeting was called to order at 9:00 a.m. by Board Chair Montel Gayles in the Board of Trustees Room, 315 Altgeld Hall.  
Recording Secretary Crystal Doyle conducted a roll call. 
Trustee Rita Athas: Present			Trustee Dennis Barsema: Present
Vice Chair John Butler: Present		Trustee Veronica Herrero: Absent	
Trustee Aidan O’Brien: Present		Trustee Leland Strom: Present	
Trustee Eric Wasowicz: Present 		Board Chair Montel Gayles: Present	
Also present: President Lisa Freeman; Vice President and General Counsel and Board Parliamentarian Bryan Perry; Executive Vice President and Provost Laurie Elish-Piper; Vice President for Administration and Finance and Chief Financial Officer George Middlemist; Vice President for Research and Innovation Partnerships Richard Mocarski; Vice President for Diversity, Equity and Inclusion and Chief Diversity Officer Carol Sumner; Senior Associate Vice President and Chief Human Resource Officer John Acardo; Vice President for Outreach, Engagement and Regional Development and Chief Engagement Officer Rena Cotsones; Vice President for Enrollment Management, Marketing and Communications Sol Jensen; and University Advisory Council (UAC) Representative Benjamin Creed.
VERIFICATION OF QUORUM AND APPROPRIATE NOTICE OF PUBLIC MEETING
General Counsel Perry indicated that appropriate notification of the meeting has been provided pursuant to the Illinois Open Meetings Act.  Mr. Perry also advised that a quorum was present.
MEETING AGENDA APPROVAL
Chair Gayles asked for a motion to approve the meeting agenda. Trustee Strom so moved, and Trustee O’Brien seconded.  The motion was approved.
Chair Gayles asked for a motion to amend that motion, in order to approve a consent agenda for action items 7.a.1. through 7.a.3. Trustee Strom so moved, and Trustee Athas seconded. The motion was approved.
Chair Gayles asked for a second motion to move up agenda item 7.c.4. NIU Esports: Using Video Games to Drive Recruitment, Engagement and Retention Presentation to ahead of the President’s Report. Trustee O’Brien so moved, and Trustee Wasowicz seconded. The motion was approved.
CHAIR’S COMMENTS/ANNOUNCEMENTS
Chair Gayles welcomed the members of the University Advisory Council who were present. 
Chair Gayles thanked the leadership, support staff and faculty at NIU and for all that they do to make NIU great.  Chair Gayles wished everyone Happy Holidays and a wonderful break. 
PUBLIC COMMENT
Chair Gayles introduced the public comment portion of the meeting. General Counsel Perry introduced Steve Hindi, Michael Kobliska, Jodie Wiederkehr and Terry Rossi to make public comments. Terry Rossi gave the trustees pictures when she was done with her public comment. 
REPORTS OF THE BOARD COMMITTEES AND BOARD LIAISONS
Chair Gayles reminded everyone that the reports of the Board Committees and the Board Liaisons were information only.
Vice Chair John Butler provided a verbal report for item 6.e. Vice Chair Butler reported that there was no new information for the Merit Board.
PRESIDENT’S REPORT NO. 183
Chair Gayles asked President Freeman to present the President’s Report No. 183. 
Agenda Item 7.c.4. NIU Esports: Using Video Games to Drive Recruitment, Engagement and Retention Presentation
Conner Vagle, Director of NIU Esports, Eli Curry, Community Ambassador of NIU Esports and Logan Covganka, NIU Student Representative gave a presentation on Esports.
UNIVERSITY RECOMMENDATIONS FORWARDED BY THE BOARD COMMITTEES
President Freeman presented the items that were moved to the consent agenda including:
Agenda Item 7.a.1. – City of DeKalb Fire Services Agreement
Agenda Item 7.a.1. – Surplus Real Estate Property Determination Lorado Taft Campus
Agenda Item 7.a.3. – Internal Audit Department Charter
Chair Gayles asked for a motion to approve the consent agenda items. Trustee Barsema so moved, and Trustee Wasowicz seconded. The motion was approved.
UNIVERSITY REPORTS FORWARDED BY THE BOARD COMMITTEES
President Freeman asked whether any Trustees wanted to revisit information items forwarded from the committees.
President Freeman continued to the items directly from the President.
ITEMS DIRECTLY FROM THE PRESIDENT
Agenda Item 7.c.1. 2025 University Goals
President Freeman presented agenda item 7.c.1. for approval. 
Chair Gayles asked for a motion to approve item 7.c.1. Trustee Athas so moved, and Trustee O’Brien seconded. The motion was approved.  
Agenda Item 7.c.2. Request for New Degree and Minor in Bachelor of Arts/Bachelor of Science in Criminology
[bookmark: _Hlk161918402]President Freeman presented agenda item 7.c.2. for approval. 
Chair Gayles asked for a motion to approve item 7.c.2. Trustee O’Brien so moved, and Trustee Wasowicz seconded. The motion was approved.  
Agenda Item 7.c.3. Energy Savings Project Update
President Freeman presented agenda item 7.c.3.
CHAIR’S REPORT NO. 112
Chair Gayles presented the Chair’s Report No. 112.
Agenda Item 8.a. Closed Session Minutes Review and Release
Chair Gayles presented agenda item 8.a. for approval.
Chair Gayles asked for a motion to approve item 8.a. Trustee Wasowicz so moved, and Trustee Athas seconded. The motion was approved.
OTHER MATTERS
There were no other matters.
NEXT MEETING DATE
The next regularly scheduled meeting of the Board of Trustees will be held March 20, 2025 at 9 a.m.
CLOSED SESSION
Chair Gayles stated that the Board needed to go into closed session and would not take up new business following the closed session.  He asked for a motion to close the public meeting to conduct closed session to discuss the following subjects as authorized by the Open Meetings Act: closed session minutes matters as generally described under section 2(c)(21) of the open meetings act; collective bargaining matters as generally described under section 2(c)(2) of the open meetings act; litigation and risk management matters as generally described under sections 2(c)(11) and (12) of the open meetings act; real estate matters as generally described under section 2(c)(5) and (6) of the open meetings act; student disciplinary cases matters as generally described under sections 2(c)(11) and (12) of the open meetings act; and personnel matters as generally described under sections 2(c)(1)(2)(3) and (21) of the open meetings act.
Trustee Athas so moved, and Trustee Wasowicz seconded.  
Chair Gayles asked Ms. Doyle to conduct a roll call vote.
Trustee Rita Athas: Yes			Trustee Dennis Barsema: Yes
Vice Chair John Butler: Yes			Trustee Veronica Herrero: Absent		
Trustee Aidan O’Brien: Yes			Trustee Leland Strom: Yes	
Trustee Eric Wasowicz: Yes	 		Board Chair Montel Gayles: Yes	
The motion was approved.
The Board closed the public meeting at 10:40 a.m.
The meeting reconvened from closed session at 11:33 a.m.
Chair Gayles asked Ms. Doyle to conduct a roll call.
Trustee Rita Athas: Yes			Trustee Dennis Barsema: Yes
Vice Chair John Butler: Yes			Trustee Veronica Herrero: Absent		
Trustee Aidan O’Brien: Yes			Trustee Leland Strom: Yes	
Trustee Eric Wasowicz: Yes	 		Board Chair Montel Gayles: Yes		
ADJOURNMENT
Chair Gayles asked for a motion to adjourn. Trustee Strom so moved, and Trustee Barsema seconded.
Chair Gayles asked Ms. Doyle to conduct a roll call.
Trustee Rita Athas: Yes			Trustee Dennis Barsema: Yes
Vice Chair John Butler: Yes			Trustee Veronica Herrero: Absent		
Trustee Aidan O’Brien: Yes			Trustee Leland Strom: Yes	
Trustee Eric Wasowicz: Yes	 		Board Chair Montel Gayles: Yes	
The motion was approved.
The meeting adjourned at 11:34 a.m.

Respectfully submitted,

Crystal Doyle
Recording Secretary
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