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Board of Trustees of Northern Illinois University
Finance, Audit, Compliance, Facilities and Operations 
Committee Meeting
November 7, 2024
CALL TO ORDER AND ROLL CALL
The meeting was called to order at 10:26 a.m. by Committee Chair Dennis Barsema in the Board of Trustees Room, 315 Altgeld Hall.
Recording Secretary Christina Doe conducted a roll call of the Trustees.
Trustee Rita Athas: Present				Trustee Veronica Herrero: Absent		
Trustee Aidan O’Brien: Present			Trustee Eric Wasowicz: Present
Trustee John Butler: Present				Board Chair Montel Gayles: Present
Committee Vice Chair Leland Strom: Present	Committee Chair Dennis Barsema: Present
Also present: President Lisa Freeman; Committee Liaison and Vice President for Administration and Finance and Chief Financial Officer George Middlemist; Vice President and General Counsel and Board Parliamentarian Bryan Perry; Executive Vice President and Provost Laurie Elish-Piper; Chief Strategy Officer and Liaison to the Board of Trustees Matthew Streb; Vice President for Enrollment Management, Marketing and Communication Sol Jensen; Vice President for Diversity, Equity and Inclusion and Chief Diversity Officer Carol Sumner; Senior Associate Vice President and Chief Information Officer Matthew Parks; Vice President for Student Affairs Clint-Michael Reneau; Vice President for Research and Innovative Partnerships Richard Mocarski; Senior Vice President for Human Resources and Chief Human Resource Officer John Acardo; University Advisory Council (UAC) Representatives Felicia Bohanon, Benjamin Creed, and Natasha Johnson.
VERIFICATION OF QUORUM AND APPROPRIATE NOTICE OF PUBLIC MEETING
General Counsel Bryan Perry indicated the appropriate notification of the meeting has been provided pursuant to the Illinois Open Meetings Act. General Counsel Perry also advised that a quorum was present.
MEETING AGENDA APPROVAL
Committee Chair Barsema asked for a motion to approve the meeting agenda. Trustee Wasowicz so moved, and Committee Vice Chair Strom seconded. The motion was approved.
REVIEW AND APPROVAL OF MINUTES OF AUGUST 22, 2024
Committee Chair Barsema asked for a motion to approve the minutes of August 22, 2024. Trustee O’Brien so moved, and Board Chair Gayles seconded. The motion was approved.
CHAIR’S COMMENTS/ANNOUNCEMENTS
Committee Chair Barsema recognized the University Advisory Committee and asked if anyone had any comments and Felicia Bohanon commented regarding a program that was included in the Operating Appropriations item as it’s an important program for students.
Committee Chair Barsema started the comments noting that there were three important financial updates and five recommendations today with two of those going to the special meeting. The Board wants everyone to pay close attention to the items and conversations centered on the university’s financial well-being and sustainability planning. The work that has been done to date is commendable. However, everyone needs to be aware of the difficult work that lies ahead.
PUBLIC COMMENT
Committee Chair Barsema introduced the public comment portion of the meeting. General Counsel Perry stated there were no requests for public comment.
FINANCIAL UPDATE
Committee Chair Barsema asked Vice President and Chief Financial Officer (VPCFO) George Middlemist to present the University Financial Update.
VPCFO Middlemist presented Agenda Item 7.a. Annual Financial Summary as of June 30, 2024
Committee Chair Barsema commented that the Board was glad to see a better-than-budgeted performance. The Board is not remiss about the fact that there remains a substantial gap to close, in combination with a sharp decrease in unrestricted cash.
VPCFO Middlemist presented Agenda Item 7.b. Fiscal Year 2025 Quarterly Financial Summary First Quarter as of September 30, 2024
Trustees commented that continuing with the momentum of performing better-than-budget is the only way to address and remedy the current financial climate. In conversation with university leadership, the Board is encouraged to know the plan confidently remains to establish a balanced budget for FY26 through both revenue generation and expense reduction. The Board looks forward to continuing progress reports throughout the remainder of FY25 and reviewing the balanced budget proposal for FY26.
VPCFO Middlemist presented Agenda Item 7.c. Periodic Report of Cash and Investments for Period Ending September 30, 2024
Trustees noted this report illustrates the impact operating at a deficit has on the financial health and stability of the university. As operating deficit years occur, there is a direct impact on cash necessary to support personnel, support academic programming, and account for debt service, among other expenses. NIU ended FY24 with 13 days cash on hand, and one quarter into FY25 has only 12 days cash on hand. Cash will fluctuate throughout FY25 as revenues come in and expenses are paid out, so 12 may go up or down, depending on actual revenues received and efforts to reduce spending. However, the fact remains that the university community’s efforts to establish a balanced budget for FY26 are critical to continuity of operations. The Board has confidence in this leadership and in this community to do just that; the work that the finance and budget areas are doing is very much appreciated by the Board.
UNIVERSITY RECOMMENDATIONS
Committee Chair Barsema asked VPCFO George Middlemist to present the University Recommendations.
VPCFO Middlemist presented Agenda Item 8.a. Fiscal Year 2026 Operating Appropriations Request
Committee Chair Barsema asked for a motion to approve item 8.a. Trustee Athas so moved, and Trustee O’Brien seconded. The motion was approved.
VPCFO Middlemist presented Agenda Item 8.b. Fiscal Year 2026 IBHE Capital Budget Request
Committee Chair Barsema asked for a motion to approve item 8.b. Committee Vice Chair Strom so moved, and Board Chair Gayles seconded. The motion was approved.
VPCFO Middlemist presented Agenda Item 8.c. City of DeKalb Fire Services Agreement
Committee Chair Barsema asked for a motion to approve item 8.c. Trustee Wasowicz so moved, and Trustee O’Brien seconded. The motion was approved.
VPCFO Middlemist presented Agenda Item 8.d. Surplus Real Estate Property Determination Lorado Taft Campus
Committee Chair Barsema asked for a motion to approve item 8.d. Board Chair Gayles so moved, and Trustee Athas seconded.
Trustees discussed approximately how much potential revenue may come from the sale of the property. It was explained that because there are different parcels involved, that is a difficult thing to determine at this time.
The motion was approved.
VPCFO Middlemist presented Agenda Item 8.e. Internal Audit Department Charter
Committee Chair Barsema asked for a motion to approve item 8.e. Trustee Wasowicz so moved, and Committee Vice Chair Strom seconded. The motion was approved.
UNIVERSITY REPORTS
Committee Chair Barsema asked VPCFO George Middlemist to present the University Reports.
VPCFO Middlemist stated there were four updates and NIU Board regulations stipulate that the university presents regular summaries of designated activities including financial and property transactions, as well as confirmation that state and federal requirements are met. The reports were submitted in accordance with board regulations.
Information Item 9.a. – Fiscal Year 2024 Annual Report of Transactions Involving Real Property
Information Item 9.b. – Fiscal Year 2024 Report on Tuition and Fee Waivers
Information Item 9.c. – Annual Summary Report on Obligations of Financial Resources for Year Ended June 30, 2024
Information Item 9.d. – Quarterly Summary Report of Transactions in Excess of $250,000 for the Period July 1, 2024 to September 30, 2024
OTHER MATTERS
There were no other matters.
NEXT MEETING DATE
The next meeting of the Finance, Audit, Compliance, Facilities and Operations Committee will be February 20, 2025.
ADJOURNMENT
Committee Chair Barsema asked for a motion to adjourn. Board Chair Gayles so moved, and Committee Vice Chair Strom seconded.
Committee Chair Barsema asked Ms. Doe to conduct a roll call vote.
Trustee Rita Athas: Yes				Trustee Veronica Herrero: Absent		
Trustee Aidan O’Brien: Yes				Trustee Eric Wasowicz: Yes
Trustee John Butler: Yes				Board Chair Montel Gayles: Yes
Committee Vice Chair Leland Strom: Yes		Committee Chair Dennis Barsema: Yes			
The motion was approved.
The meeting adjourned at 11:02 a.m.
Respectfully submitted,

Christina Doe
Recording Secretary
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