[bookmark: Minutes]Minutes of the
Board of Trustees of Northern Illinois University
Finance, Audit, Compliance, Facilities and Operations 
Committee Meeting
February 19, 2026
CALL TO ORDER AND ROLL CALL
The meeting was called to order at 11:01 a.m. by Committee Chair Dennis Barsema in the Board of Trustees Room, 315 Altgeld Hall.
Recording Secretary Christina Doe conducted a roll call of the Trustees.
Trustee Rita Athas: Present				Trustee Veronica Herrero: Present 		
Trustee John Butler: Absent (Trustee Butler joined the meeting at 11:03 am)
Trustee Eric Wasowicz: Present			Trustee James Innis: Present		
Board Chair Montel Gayles: Present			Committee Chair Dennis Barsema: Present
Committee Vice Chair Leland Strom: Present
Also present: President Lisa Freeman; Committee Liaison and Vice President for Administration and Finance and Chief Financial Officer George Middlemist; Vice President and General Counsel and Board Parliamentarian Bryan Perry; Executive Vice President and Provost Laurie Elish-Piper; Chief Strategy Officer and Liaison to the Board of Trustees Matthew Streb; Vice President for Diversity, Equity and Inclusion and Chief Diversity Officer Carol Sumner; Vice President for Outreach, Engagement and Regional Development and Chief Engagement Officer Rena Cotsones; Senior Associate Vice President and Chief Information Officer Matthew Parks; Senior Associate Vice President and Chief Human Resource Officer John Acardo; Vice President and Director of Athletics and Recreation Sean Frazier; Vice President for Student Affairs Clint-Michael Reneau; Vice President for Philanthropy and Alumni Engagement Ray Earl-Jackson; Vice President for Research and Innovative Partnerships Richard Mocarski; and University Advisory Council (UAC) Representatives Felicia Bohanon, Ben Creed and Jim Slagstad.
VERIFICATION OF QUORUM AND APPROPRIATE NOTICE OF PUBLIC MEETING
General Counsel Bryan Perry indicated the appropriate notification of the meeting has been provided pursuant to the Illinois Open Meetings Act. General Counsel Perry also advised that a quorum was present.
MEETING AGENDA APPROVAL
Committee Chair Barsema asked for a motion to approve the meeting agenda. Board Chair Gayles so moved, and Committee Vice Chair Strom seconded. The motion was approved.
REVIEW AND APPROVAL OF MINUTES OF NOVEMBER 13, 2025
Committee Chair Barsema asked for a motion to approve the minutes of November 13, 2025. Trustee Wasowicz so moved, and Committee Vice Chair Strom seconded. The motion was approved.
Trustee Butler entered the meeting at 11:03 am.
CHAIR’S COMMENTS/ANNOUNCEMENTS
Committee Chair Barsema recognized the University Advisory Committee and asked if anyone had any comments. Jim Slagstad commented that the Committee appreciated the ability to be part of rethinking how the University Advisory Committee to the Board of Trustees (Committee) functions. The Committee was asked by the President and her team to review and provide feedback directly on Student Fee recommendations. This allowed the Committee the opportunity to learn what goes into the development and prioritization of the fees. The Committee is looking forward to continuing to learn more about the process and outcome.
The Board had a robust agenda to go through which included several important financial updates as well as action items that pertained to FY27 Student Pricing Recommendations, with several items going to the Special Meeting due to the time sensitivity of the items.
PUBLIC COMMENT
Committee Chair Barsema introduced the public comment portion of the meeting. General Counsel Perry stated there were no public comments.
FINANCIAL UPDATE
Committee Chair Barsema asked Vice President and Chief Financial Officer (VPCFO) George Middlemist to present the University Financial Update.
VPCFO Middlemist presented Agenda Item 7.a. Quarterly Financial Summary Fiscal Year 2026 Second Quarter as of December 31, 2025
Committee Chair Barsema pointed out that there is still work to be done to balance the FY26 budget. Attention was given to the Variance column in the tables which highlights where the largest gaps are, as well as the areas where there needs to be response to and the areas which have more work to be done to get to a balanced budget. It was reminded that a balanced budget is an imperative as well as a mandate by the board to the senior leadership. The Board reminded the University of the reason why the mandate was given and reiterated the importance of reaching a balanced budget. The Board expects the University to intensify strategies to get to a balanced FY26 budget and be more aggressive with position cost control strategies as the work toward FY27 budget planning.
VPCFO Middlemist presented Agenda Item 7.b. Periodic Report on Cash and Investments for Period Ending December 31, 2025
The Board explained the importance of the need to increase the cash-on-hand and not letting it go any lower than what it has already been. The goal is to get cash-on-hand at or above 30 days. Another imperative reason to get to a balanced budget.
UNIVERSITY RECOMMENDATIONS
Committee Chair Barsema asked VPCFO George Middlemist to present the University Recommendations.
VPCFO Middlemist presented Agenda Item 8.a. Fiscal Year 2027 Room and Board Pricing Recommendation
Committee Chair Barsema asked for a motion to approve item 8.a. Board Chair Gayles so moved, and Committee Vice Chair Strom seconded. The motion was approved.
VPCFO Middlemist presented Agenda Item 8.b. Fiscal Year 2027 Undergraduate Tuition Pricing Recommendation 
Committee Chair Barsema asked for a motion to approve item 8.b. Trustee Herrero so moved, and Trustee Athas seconded. The motion was approved.
VPCFO Middlemist presented Agenda Item 8.c. Fiscal Year 2027 Graduate Tuition Pricing Recommendation
Committee Chair Barsema asked for a motion to approve item 8.c. Committee Vice Chair Strom so moved, and Trustee Innis seconded.
Trustee Butler stated that he needed to abstain. Committee Chair Barsema asked Ms. Doe to conduct a roll call vote.
Trustee Rita Athas: Yes				Trustee Veronica Herrero: Yes		
Trustee John Butler: Abstain				Trustee Eric Wasowicz: Yes
Trustee James Innis: Abstain				Board Chair Montel Gayles: Yes
Committee Vice Chair Leland Strom: Yes		Committee Chair Dennis Barsema: Yes
The motion was approved.
VPCFO Middlemist presented Agenda Item 8.d. Fiscal Year 2027 Law Tuition Pricing Recommendation 
Committee Chair Barsema asked for a motion to approve item 8.d. Board Chair Gayles so moved, and Trustee Athas seconded. The motion was approved.
VPCFO Middlemist presented Agenda Item 8.e. Fiscal Year 2027 Undergraduate, Graduate, and Law Student Fee Pricing Recommendation
Committee Chair Barsema asked for a motion to approve item 8.e. Trustee Wasowicz so moved, and Committee Vice Chair Strom seconded.
Trustee Butler stated that he needed to abstain. Committee Chair Barsema asked Ms. Doe to conduct a roll call vote.
Discussion took place in regard to how the fee process works; VPCFO apprised the Board with regard to the input that is gathered from the fee areas as well as input from the committee which is comprised of faculty, staff and students. The student input has been crucial in the committee being able to determine the importance of the fees increases that have been requested. Conversation around the need to for an increase in some of the fees took place with interest in the increase for the Convocation Center. President Freeman and Vice President and Director of Athletics and Recreation Sean Frazier noted to the Board areas in the Convocation Center that are in need of repair that are not always seen by an attendee; also highlighted was that this revenue generating facility is not only important to the athletes but to students in general and to how we project to outside entities, such as high schools that use the facility for graduation, as they see this as part of the face of NIU.
Trustee Rita Athas: Yes				Trustee Veronica Herrero: Yes		
Trustee John Butler: Abstain				Trustee Eric Wasowicz: Yes
Trustee James Innis: Abstain				Board Chair Montel Gayles: Yes
Committee Vice Chair Leland Strom: Yes		Committee Chair Dennis Barsema: Yes
The motion was approved.
VPCFO Middlemist presented Agenda Item 8.f. Laundry Services Contract
Committee Chair Barsema asked for a motion to approve item 8.f. Trustee Herrero so moved, and Committee Vice Chair Strom seconded. The motion was approved.
VPCFO Middlemist presented Agenda Item 8.g. Blackboard Learn Software License
Committee Chair Barsema asked for a motion to approve item 8.g. Board Chair Gayles so moved, and Trustee Innis seconded.
Trustee Wasowicz asked if there had been other entities that were reviewed as well as Blackboard and Senior Associate Vice President and Chief Information Officer Matthew Parks noted to the board that there was rigorous research done across three vendors which included product demonstration as well as pricing discussions.
The motion was approved with one dissent.
VPCFO Middlemist presented Agenda Item 8.h. Microsoft Enrollment Contract Renewal
Committee Chair Barsema asked for a motion to approve item 8.h. Trustee Wasowicz so moved, and Trustee Athas seconded. The motion was approved.
VPCFO Middlemist presented Agenda Item 8.i. Investment and Cash Management Policy
Committee Chair Barsema asked for a motion to approve item 8.i. Committee Vice Chair Strom so moved, and Trustee Herrero seconded. The motion was approved.
UNIVERSITY REPORTS
Committee Chair Barsema asked VPCFO George Middlemist to present the University Reports.
VPCFO Middlemist stated there was one presentation and three updates. NIU Board regulations stipulate that the university presents regular summaries of designated activities including financial and property transactions, as well as confirmation that state and federal requirements are met. The reports were submitted in accordance with board regulations.
VPCFO Middlemist asked John Heckmann, Associate Vice President for Facilities Management and Campus Services, to present Item 9.a. and then offered to take any questions after the presentation.
Information Item 9.a. – Presentation on Facilities and Infrastructure Capital Investment
Information Item 9.b. – Fiscal Year 2025 Report on Facilities and Infrastructure Capital Investment Activities
Information Item 9.c. – Quarterly Summary Report of Transactions in Excess of $250,000 for the Period October 1, 2025 to December 31, 2025
Information Item 9.d. – Fiscal Year 2027 Student Health Insurance Update
OTHER MATTERS
There were no other matters.
NEXT MEETING DATE
The next meeting of the Finance, Audit, Compliance, Facilities and Operations Committee will be May 7, 2026.
ADJOURNMENT
Committee Chair Barsema asked for a motion to adjourn. Committee Vice Chair Strom so moved, and Trustee Innis seconded.
Committee Chair Barsema asked Ms. Doe to conduct a roll call vote.
Trustee Rita Athas: Yes				Trustee Veronica Herrero: Yes		
Trustee John Butler: Yes				Trustee Eric Wasowicz: Yes
Trustee James Innis: Yes				Board Chair Montel Gayles: Yes
Committee Vice Chair Leland Strom: Yes		Committee Chair Dennis Barsema: Yes			
The motion was approved.
The meeting adjourned at 12:17 p.m.
Respectfully submitted,

Christina Doe
Recording Secretary
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